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Workshop 10: Draft Regional Water Plan

April 17, 2025

Kirk Westphal, Amara Regehr, Kara 
Rozycki

Old Colony Planning Council 
Regional Water Plan

Agenda

OCPC Regional Water Plan 2

1. Public Comment 

2. Further Development of Specific 
Recommended Strategies

Break

3. Open Discussion on Regional Water Plan

4. Discuss Drafted Charter for Old Colony 
Water Resources Committee 

5. Next Steps
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Public Comment

Upcoming Steps Relevant for Steering Committee

OCPC Regional Water Plan 4

CDM Smith Issues 

Draft Regional 

Water Plan  to 

Steering Committee

Workshop 10: Draft 

Regional Water Plan

Steering Committee 

Comments Due

CDM Smith Issues Revised 

Draft Regional Water 

Plan to Public

Public Meeting #1 

Plymouth Town Hall 

6:30-8:00 PM

Public Meeting #2 

Virtual Meeting 6:30-

7:30 PM

Public Meeting #3 

Brockton Public 

Library 6:30-8:00 PM

CDM Smith Issues 

Final Regional Water 

Plan

April 9 Today April 22

April 28 May 1

025

CDM Smith

Steering Committee

Key

May 6

April 25

May 30
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Further Development of Specific 
Recommended Strategies

Recommended Regional Water Plan (Section 6)

OCPC Regional Water Plan 6

Long-TermShort-TermGeographic Scale

P. Provide Access to Safe Water for Private Well 

Owners – Connections to Public Water Supply

Q. Install New Municipal Wells

R. Conduct Regular Rate Studies

A. Support Public Health and Raise Awareness of Water Quality Among 

Private Well Owners

B. Introduce Policies and Regulations to Reduce the Waste of Water and 

Improve Ecosystem Health 

C. Implement System-Wide Water and Energy Efficiency Strategies

D. Install New Municipal Wells in the Short- Term

E. Incorporate Municipal Level PFAS Treatment

Local

P. Maximize Use of Desalinated Water Supply –

Long-Term 

Q. Create New Emergency Interconnections

R. Connect OCPC Communities to MWRA through 

Weymouth

S. Connect OCPC Communities to MWRA through 

Stoughton

T. Collaborate Regionally on Communications

U. Plan for Drought Regionally

F. Maximize Use of Desalinated Water Supply– Short-Term

G. Improved Monitoring and Continued Education and Advocacy for 

Streamflow Protection and Drought Resiliency 

H. Improve Water Loss Reporting

I. Monitor and Update State Point-Of-Sale Requirements for Water-Using 

Fixtures

J. Improve Local Bylaws for Water Smart Land Use and Integrate into Planning 

Efforts

K. Conduct an Integrated Ecological Assessment and Pursue Improvements

L. Expand Water Education and Public Engagement Efforts

M. Secure Redundant Water Supply for Agriculture

N. Expand Support Agricultural Water Use Efficiency with Grants for Research 

and Implementation

O. Coordinate Regionally on PFAS Management and Funding

Regional
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Recommended Regional Water Plan (Section 6)
Topics for Today’s Discussion

OCPC Regional Water Plan 7

Long-TermShort-TermGeographic Scale

P. Provide Access to Safe Water for Private Well 

Owners – Connections to Public Water Supply

Q. Install New Municipal Wells

R. Conduct Regular Rate Studies

A. Support Public Health and Raise Awareness of Water Quality Among 

Private Well Owners

B. Introduce Policies and Regulations to Reduce the Waste of Water and 

Improve Ecosystem Health

C. Implement System-Wide Water and Energy Efficiency Strategies

D. Install New Municipal Wells in the Short- Term

E. Incorporate Municipal Level PFAS Treatment

Local

P. Maximize Use of Desalinated Water Supply –

Long-Term 

Q. Create New Emergency Interconnections

R. Connect OCPC Communities to MWRA through 

Weymouth

S. Connect OCPC Communities to MWRA through 

Stoughton

T. Collaborate Regionally on Communications

U. Plan for Drought Regionally

F. Maximize Use of Desalinated Water Supply– Short-Term

G. Improved Monitoring and Continued Education and Advocacy for 

Streamflow Protection and Drought Resiliency 

H. Improve Water Loss Reporting

I. Monitor and Update State Point-Of-Sale Requirements for Water-Using 

Fixtures

J. Improve Local Bylaws for Water Smart Land Use and Integrate into Planning 

Efforts

K. Conduct an Integrated Ecological Assessment and Pursue Improvements

L. Expand Water Education and Public Engagement Efforts

M. Secure Redundant Water Supply for Agriculture

N. Expand Support Agricultural Water Use Efficiency with Grants for Research 

and Implementation

O. Coordinate Regionally on PFAS Management and Funding

Regional

Notes on Further Development

OCPC Regional Water Plan 8

▬ Additional thoughts on Strategy  A:

‐ Include updates to town websites on PFAS from MassDEP as next step

‐ Broaden to consider beyond PFAS, thinking about nutrients, pesticides, fertilizers.

‐ OCPC has done education / materials

‐ OCPC runs a septic loan program that could potentially be basis for water quality testing 
program

‐ Board of health appropriate leader for this as they have more authority on this
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Notes on Further Development

OCPC Regional Water Plan 9

Break
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Open Discussion on Regional Water 
Plan

Regional Water Plan’s Guiding Principles

OCPC Regional Water Plan 12

 Recommending sustainable water supply strategies that balance the social, environmental, and 

economic needs of the region.

 Aligning with values of good stewardship and wise use of water.

 Reflecting the limits of natural resources and current/anticipated regulations.

 Incorporating uncertainties so implementation of recommendations can adapt over time.

 Striving for fairness within and among communities.

 Producing a list of early-win projects that can be aligned with available outside funding.

▬ Discussion: Does the draft regional water plan appropriately address 

these?
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Open Discussion on Regional Water Plan

OCPC Regional Water Plan 13

▬ Feedback requested by 4/22 

‐ Comments incorporated into 4/25 draft

‐ Further feedback can be submitted during 
public comment period

▬ Discussion today: focus on feedback 
that would benefit from group 
discussion

‐ More specific feedback can be submitted 
using the comment form

Comments on Draft Regional Water Plan

OCPC Regional Water Plan 14

Comment / QuestionText from ReportReport Page Number
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Comments on Draft Regional Water Plan

OCPC Regional Water Plan 15

Comment / QuestionText from ReportReport Page Number

Comments on Draft Regional Water Plan

OCPC Regional Water Plan 16

Comment / QuestionText from ReportReport Page Number
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Discuss Drafted Charter for Old Colony 
Water Resources Committee 

Terms of Reference – Key Responsibilities

OCPC Regional Water Plan 18

• Implementation coordination for regional activities between partners pursuing joint 

projects.

• Identification of funding sources and advising OCPC and others on grant funding 

applications.

• Public education – helping citizens understand their regional resources and 

vulnerabilities.

• Advocacy – coordinating with state legislators and regulatory agencies on planned 

strategies.

• Monitoring and Adaptation – Collect performance-based data on the impacts of 

various strategies as they are implemented, as well as changes in demographic and 

economic conditions, regulations, hydrology, etc.

• Continuity of collaboration – serve as a regular forum for participating towns and 

organizations to review and discuss issues and ideas.

Edits?
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Old Colony Water Resources Committee Details

OCPC Regional Water Plan 19

▬ Frequency of meeting

‐ Recommend quarterly

▬ Membership

‐ Members of Regional Water 
Plan Steering Committee

‐ Thoughts on additional 
members?

▬ Meeting Facilitation

‐ Old Colony Planning Council 

Next Steps
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Upcoming Steps Relevant for Steering Committee

OCPC Regional Water Plan 21

CDM Smith Issues 

Draft Regional 

Water Plan  to 

Steering Committee

Workshop 10: Draft 

Plan and Priorities

Steering Committee 

Comments Due

CDM Smith Issues Revised 

Draft Regional Water 

Plan to Public

Public Meeting 

#1 Plymouth 

Town Hall 6:30-

8:00 PM

Public Meeting 

#2 Virtual 

Meeting 6:30-

7:30 PM

Public Meeting 

#3 Brockton 

Public Library 

6:30-8:00 PM

Public Comment 

Period Closes

CDM Smith 

Issues Final 

Regional Water 

Plan

April 9 April  17 April 22

April 28 May 1

025

CDM Smith

Steering Committee

Key

April 25

May 6 May 30May 18
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