 OLD COLONY

—_ PLANNING COUNCIL

PERSONNEL COMMITTEE MEETING
SEPTEMBER 23, 2025, 5:00PM

MEETING DETAILS

IN-PERSON:

Old Colony Planning Council
70 School St., Brockton, MA

CALL-IN:
Video: hitps://zoom.us/join
Phone: +1 (470) 250-9358
Meeting ID: 882 9663 4464
Passcode: 178916

ACCESSIBILITY:

This meeting is accessible to
people with disabilities.
Microphones or telephones will
be used by all speakers. Large-
print materials are available
upon advance request. If you
would like either of these
accommodations, please contact
Mary Waldron.

The Notice of Nondiscrimination
Rights and Protections to
Beneficiaries with regard to the
Federal “Title VI/
Nondiscrimination” Protections
and the State Nondiscrimination
Protections is available on the
Old Colony Planning Council
Website.

CONTACT:

(508) 583-1833
OLDCOLONYPLANNING.ORG

AGENDA:

1. Call to Order, Accessibility, Roll Call — Chair Steven Santeusanio
2. May 2025 Meeting Minutes — Steven Santeusanio Action Item

3. GASBS Statement 101. Compensated Absences. Reporting requirement,

potential financial liability— Brenda Robinson Action Item

. Revisions to the Employee Handbook: Action Item

Employee leave — new hires

Whistleblower Protection Policy

. Motion needed to go into Executive Session — personnel strategy

session Action Item

6. Motion to come out of Executive Session Action Item

7. Other Business - Reserved for matters the Chair did not reasonably

anticipate at the time of posting

. Adjournment

Remain on for Finance-Audit Committee Meeting

The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may be brought up for discussion to the extent permitted by law.



http://www.oldcolonyplanning.org/
https://us02web.zoom.us/j/88296634464?pwd=I41kjyLt47mirqrN8QidQqKBaB0Jxy.1

OLD COLONY

PLANNING COUNCIL

PERSONNEL COMMITTEE MEETING
MAY 13, 2025, 12:00 PM

MINUTES:

Meeting Recording: https://youtu.be/Vhi0wfjinzo0

Roll Call: Steven Santeusanio, Lee Hartmann, Sandy Wright, Becky Coletta

a. OCPC Staff: Mary Waldron, Charles Kilmer, Megan Fournier, Brenda
Robinson

February 2025 Meeting Minutes: Unanimous Approval
Review of Personnel Handbook for Amendments: Unanimous Approval

Is it possible to have performance reviews with salary increases before open
enrollment? This would be helpful with budgeting and selecting the right
coverage.

o No, understand the question but timing does not work with fiscal year.

Could we consider partially subsidizing public transportation costs? Now that

SCR is active, could staff opt for partially subsidized public transportation costs

in replacement of the partially subsidized Lincoln Lot parking costs?

o Parking program was put in for the purpose of safety of staff members who were
parking in lots that were unsecure. Parking is paid in full from OCPC directly to the
Parking Authority (with employees contributing through payroll deduction). OCPC
currently subsidizes ~$9,000/yr for 17 employees.

o With hybrid work, we are already encouraging actions to reduce carbon footprint with
staff only required to be in the physical office twice a week.

At times, we work outside of our regular hours, and while we sometimes try to

“flex” that time within the same week, it's not always feasible. In many cases, | still

find myself needing to work during those supposed flex hours. Having comp time

reflected on our paychecks could help ensure that extra hours are acknowledged

o As salaried employees, we are not allowed to provide “comp time”. If working during
flex hours/schedule, employees should work with their manager to amend the hours/
schedule.

e We have an open discussion during manager meetings and staff retreats for all
handbook items.

GIC Benefit rules for membership — needs to be updated in personnel handbook

e Example, interns and temporary, when do we consider them to be temporary vs.
permanent part-time prior to the end of probationary period. This is important to
evaluate when to update their contributions to benefits plans. (looking at social
security contributions)

Retirement rules for employees coming back to work for OCPC. Page 48
e Onus on employee to monitor number of hours.
e Add in terminology to include a “rate of pay” discussion upon return
o ‘“if the employer and employee mutually decides to return to OCPC part-time, a
new terms of employment will be established.”


https://youtu.be/Vhl0wfjnzo0

Committee adjourned into an executive session Unanimous Approval

¢ A review of the merit recommendations for the FY26 proposed budget and discussion by
members of the Personnel Committee.

e Lee Hartmann made a motion to approve the recommendations and seconded by Becky
Coletta. Unanimous Approval

¢ Lee Hartmann made a motion to adjourn the Executive Session and back to the
Personnel Committee, seconded by Sandra Wright. Unanimous Approval

. Steven Santeusanio asked if there were any other business, with none, a motion was then
made by Sandra Wright to adjourn, seconded by Lee Hartmann

Meeting Adjourned



Pg. 21 Sick Time Benefit:

Current: “Notwithstanding the foregoing or any other provisions of these Personnel
Policies, an employee of the Council with twenty-five (25) years or more of service shall,
upon termination of employment through retirement or death, be compensated for up to
one hundred and thirty (130) days or portion thereof of accumulated sick leave that the
employee has on record. Said compensation shall be paid in one lump sum or paid out in
weekly installments at the option of the employee at the time of severance of
employment.”

Suggested: “employees with 25 years at OCPC AND retiring.. separation;” include “anyone
hired after October 1, 2025, will not be eligible for this benefit.

Add-in to Document:
Whistleblower Protection Policy
Policy Statement

The Old Colony Planning Council (OCPC) is committed to maintaining the highest
standards of integrity and accountability. Employees, officers, Council members,
contractors, and partners are expected to report suspected misconduct, fraud, waste,
abuse, orviolations of law or policy. OCPC strictly prohibits retaliation against anyone who,
in good faith, raises a concern or participates in an investigation.

Purpose and Scope

This policy ensures that concerns about financial mismanagement, misuse of funds,
unethical behavior, or violations of law or OCPC policy can be raised safely and addressed
appropriately. It applies to all employees, Council members, and individuals or
organizations conducting business with OCPC.

Reporting Concerns

Concerns may be reported to a Department Head, the Fiscal Department, or directly to the
Executive Director. Anonymous reports may also be submitted through a designated
hotline or email. Reports should provide as much detail as possible and will be handled
confidentially to the greatest extent allowed.

Investigation and Oversight

The Executive Director, or a designee, will review reports promptly and determine the
appropriate course of action. Investigations may be conducted internally or with outside



assistance, and findings will be documented. The Fiscal Department and relevant
department heads may be consulted as needed.

Protection Against Retaliation

OCPC prohibits retaliation of any kind against whistleblowers. Anyone who engages in
harassment, threats, or adverse action against an individual who raises a concern in good
faith will be subject to disciplinary action, up to and including termination. Retaliation
concerns will be investigated and treated as separate violations.

False or Malicious Allegations

While good faith reports are always protected, knowingly false or malicious claims may
result in disciplinary action. This does not apply to reports made in error.

Create a page/document with the whistleblower language (from the fiscal policies that Paul
sentyou). We need to add that to the Employee Handbook... create a new section.

Recordkeeping and Review

All reports and investigations will be documented and maintained securely by the
Executive Director’s office. This policy will be reviewed annually and updated as needed to
reflect best practices and legal requirements.





