OLD COLONY
PLANNING COUNCIL

Regional Food System Action Plan:
Steering Committee

Virtual Meeting
Tuesday, May 5, 2026
1:00 p.m. to 2:30 p.m.

Zoom link:
https://us06web.zoom.us/i/81834638906?pwd=0F LFXXultZbRahPgsRONsBi32Hrp7\W.1
Dial-in: 1-646-876-9923 (Meeting ID: 818 3463 8906; Passcode 235729)

Open to committee members and the public.

Agenda
1. Welcome (Joanne Zygmunt, OCPC)
2. Continued Discussion about Draft Plan Recommendations (see paper that follows)
(Jill Slankas and Brenna Trollinger, Barrett Planning Group LLC)
3. Next Steps, Meeting Feedback, and Next Meeting (Joanne)

Next meeting: Wednesday, May 27, 11:00 a.m. (virtual)

Notices

o For further information about this project, including agenda, recordings, and minutes, please
visit https://oldcolonyplanning.org/foodresiliency/.

This public meeting may be recorded and made available on OCPC’s website.

o Accessibility accommodations and language services will be provided free of charge, upon
request, as available. Please contact Mary Waldron at mwaldron@ocpcrpa.org or 508-583-
1833.

o Sinecesita esta informacion en otro idioma, comuniquese con Mary Waldron a
mwaldron@ocpcrpa.org o al 508-583-1833.

o Si se necesita esta informacion en otro idioma, por favor pongase en contacto con
Mary Waldron em mwaldron@ocpcrpa.org ou 508-583-1833.

o Siyo bezwen enfomasyon sa a nan yon 16t lang, tanpri kontakte Mary Waldron nan
mwaldron@ocpcrpa.org oubyen nan 508-583-1833.

e OCPC fully complies with Title VI of the Civil Rights Act of 1964 and related statutes and
regulations in all its programs and activities. Any person who believes that they or any
specific class of persons have been subject to discrimination prohibited by Title VI may, by
themselves or by a representative, file a written complaint with OCPC within 180 days from
the date of the alleged discrimination. Please contact Mary Waldron at
mwaldron@ocpcrpa.org or 508-583-1833.



https://us06web.zoom.us/j/81834638906?pwd=oFLFXXuItZbRahPgsRONsBi32Hrp7W.1
https://oldcolonyplanning.org/foodresiliency/
mailto:mwaldron@ocpcrpa.org
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Strategies and Recommendations

Throughout the planning process for this Action Plan, several key themes emerged that echo the findings
of past food planning efforts in the state and region. Overall, these themes display the need for:

e More funding, models, and tools to protect agricultural land

e Flexible tools and incentives for climate resilient practices

e Farmer support and farm viability at all career stages

More funding, models, and tools to protect agricultural land

Massachusetts farmland is at a significant risk of being converted to other land uses, due to intense
development pressures, high costs of land, and rising farming expenses. The Study Area has some of
Massachusetts’ most important and productive agricultural land, but this acreage has been shrinking and
will continue to do so without significant and concerted efforts at the local, regional, and state levels.
Limiting loss of farmland requires an investment in the local food system, through new and expanded
funding streams, grant programs, business models, and tools to protect agricultural land. There is also a
need for more funding to protect farmland and new approaches to holding and accessing land.
Massachusetts has many existing tools, grant programs, and funding streams that can support and
protect agricultural lands, notably the APR program and Chapter 61A tax program. However, grants can
be extremely competitive, and funding is not guaranteed year to year, especially when dependent on
federal budget appropriations. Existing efforts can and should be expanded.

Further, food system planning should be integrated and incentivized in other land use planning practices
to ensure development can occur in alignment with food system goals. For example, smart growth
development patterns that promote infill development can also protect agricultural lands from sprawl;
water and sewer infrastructure investments can allow for more development density than traditional
septic systems can accommodate.

Flexible tools and incentives for climate resilient practices

The impacts of climate change already challenge the local food system and will continue to do so in more
severe and disruptive ways. Agricultural practices, from production to processing, manufacturing, and
distribution can work in concert with climate and sustainability goals in Plymouth County and
Massachusetts. Addressing climate change in agriculture is a critical part of ensuring farm viability in the
future. Many Study Area producers are aware of and already implement climate resilient practices.
However, the costs of some upgrades can be a barrier. Regional, state, and federal efforts should
increase funding and assistance for climate resilience upgrades, climate smart agriculture practices,
restoration, and mitigation of negative environmental impacts. Implementing tools for climate resilience
within the local food system should emphasize the co-benefits for producer’s economic viability, the
productivity of their operations, and the long term health of their lands.
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Farmer support and farm viability at all career stages

Throughout this project, a key concern amongst food system actors has been the viability of food system
work and the ability of food system workers to make an adequate living. Farms of all sizes and farmers of
all career stages need additional support with funding for scaling their business and infrastructure
investments, business planning and management support, education and training, and access to land.
Some sectors are particularly vulnerable in the Study Area, including dairy, cranberry, livestock, and
aquaculture. Further, some demographic groups face additional barriers in the food system. These
include new farmers, marginalized groups, and aging farmers without a clear transition plan. Finally,
support is needed for more justice-oriented frameworks and collective action to center and uplift
marginalized needs and address past systemic harms.

Strategy Format

The Strategies and Recommended Actions presented in this Plan are organized as follows.
e Major Themes: The trends that emerged from the planning process, including:
o Expand and Protect Local Food Production
o Close the Infrastructure Gap for Processing and Distribution
o Advance Food Access and Equity
e Several Goals support each Major Theme.
e Strategies are listed under Goals.
e Bullet Points listed below the strategies are related tasks and actions for achieving that strategy.
Each Strategy is assigned a unique name. For example, Strategy 1.a.2 is the second strategy under Goal A
of Theme 1.

Theme 1: Expand and Protect Local Food Production

Goal A: Protect Farmland

Strategy 1.a.1: Actively track, map, and inventory all land currently enrolled in Chapter 61A to monitor
program participation, especially for parcels at risk of conversion.

e Work in collaboration with regional land trusts, municipal groups, agricultural commissions,
regional planning agencies, and other relevant groups to map and track parcels, prioritizing
parcels most at risk.

e Continue to support policy changes to lower the minimum eligibility requirements for
enrollment in the Chapter 61A program, and lengthen the period of right of first refusal for
municipalities.

Strategy 1.a.2: Build capacity within the region’s land trusts through more formalized channels of
collaboration.

e Use larger, more established regional land trusts as partners to help smaller organizations learn
and grow.
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e Land trusts, conservation groups, and farmer support organizations should collaborate on
farmland protection and the needs of farmers and farmland.
e Educate land trusts and conservation organizations on land leasing models to use suitable
conservation for agricultural production.
Strategy 1.a.3: Support agricultural land conservation efforts through partnerships with land trusts,
municipalities, and the state's APR (Agricultural Preservation Restriction) program to keep working
farmland in production.
e Ensure all communities within the Study Area adopt a Right to Farm bylaw and establish an
Agricultural Commission.
e Work with municipalities to strengthen their agricultural commissions’ ability to protect
farmland, hold APRs, and serve as stewards for agricultural land.
® Explore collaborative funding mechanisms and partnerships to purchase farmland when it
becomes available through private sale or right of first refusal.
Strategy 1.a.4: Keep farms in active agriculture use through land conservation and succession planning.
e Continue supporting state efforts to expand, clarify, and make the APR application program
easier and more streamlined for applicants.
e OQutreach to and educate Study Area producers on the existing tools for farmland protection
offered by MDAR, AFT, USDA, Land For Good, and MassLand.
e Collaborate with regional and state partners to host educational and community building events
with a focus on succession planning across agricultural career stages.
Strategy 1.a.5: Ensure that all municipalities within the Study Area consider adoption of the Community
Preservation Act.
e Work with municipal land trusts, agricultural commissions, conservation commissions, or other
equivalent bodies, to set up an Agricultural Preservation Fund using CPA appropriations.
e Use CPA funding for projects with co-benefits across agriculture, open space, affordable housing,
and historic preservation.
Strategy 1.a.6: Provide outreach to and educate farmers who lease land so that they can make use of
tools like lease templates, legal support, and state grant funding for leased land.
Strategy 1.a.7: Fund additional tools at the municipal or regional level for farmland protection on land
that is ineligible for current state or federal programs.
e Work with land trusts or other public-private partnerships to fundraise from private donors for
farmland protection.
Strategy 1.a.8: Explore affordable housing options for farmer housing in concert with farm conservation
land through the use of CPA funding, APRs, and other funding models.
e Ensure that farmers in the region have options for affordable home ownership.
Strategy 1.a.9: Work to get dormant agricultural land back into active production.
e Map agricultural lands, both active and dormant, to identify areas in need of restoration.
e Engage in dialogue with landowners of dormant agricultural land to identify pathways forward.
e In collaboration with land trusts and regional agricultural organizations, work to turn
conservation land that was previously used for agriculture back to active use. Make use of
current state funding through MDAR’s SARA program on APR land.
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Goal B: Provide Support for Farmers

Strategy 1.b.1 Ensure municipalities are aware of and understand the resources available for farmers
that exist in the region, including those provided by SEMAP, Plymouth County Extension, and Agricultural
Commissions, among others, to connect residents with the information they need.
Strategy 1.b.2: Create or expand access to land, capital, and training for new and emerging farmers, with
particular attention to farmers from historically underrepresented communities.
e Work with land trusts, regional land conservation groups, and municipalities to provide land for
lease that meets farmer’s needs (See 1.a.6).
Strategy 1.b.3: Build collaborative support systems through organizations, including SEMAP, that support
mid-career farmers.
Strategy 1.b.4: Support farmers in applying for funding through infrastructure grants by providing
assistance with grant writing, letters of support, and navigating application processes.
e Uplift and invest in the organizations and programs actively providing farmer education, financial
support, and assistance.
e Work with producers in the region to make use of programs offered at the state level, like
MDAR'’s beginning farmer program, Farm Viability program, and MEGA program.
Strategy 1.b.5: Explore partnerships with local agricultural schools and veterinary tech programs to help
fill the gap in providing veterinary services to area farmers.
e Work with large animal vets to provide technical assistance and training for agriculture-specific
veterinary needs
Strategy 1.b.6: Provide outreach and advertise existing mentorship programs for farmers including the
USDA TOPP program, SEMAP’s support resources, and MDAR’s farm mentorship and peer-to-peer
programs.
e Encourage farmers to make use of, and deeply understand, all the existing programs offered in
the region.

Goal C: Invest in Climate Resilient Food System Practices

Strategy 1.c.1: Build community understanding and educational opportunities around climate resiliency
in food production.

e Explore minimally environmentally invasive best practices for aquaculture and cranberry
production, in conversation with current producers, environmental advocates, and research
institutions.

® Work to alleviate tensions between conservation groups, community members, and producers in
working landscapes.

Strategy 1.c.2: Ensure farmers have access to resources they need to increase climate resilience within
their production practices including technical assistance, funding, and farmer-to-farmer mentorship.

e Highlight the resources offered through AFT, NCRS, UMass Extension, Plymouth County
Extension, and MDAR’s CSAP program that offer technical assistance, financial support, and grant
funding to help farmers adopt climate-adaptive practices.
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® Support farmers in adopting climate smart farming practices and making use of existing state
programs by highlighting the environmental, economic, and productivity co-benefits of such
practices.

e Work with MDAR on their CSAP, create and publish or share a list of CSAP-qualified vendors, and
work with additional vendors to understand the grant program and project qualifications.
Strategy 1.c.3: Consider conducting a study on the impact of Combined Sewer Overflows on water

quality, especially for aquaculture production and fisheries.
Strategy 1.c.4: Explore additional methods for compensating or incentivizing agricultural producers to
adopt climate smart agricultural practices beyond existing infrastructure grant funding programs.
e Consider the use of a tax credit, or other financial incentive, for carbon sequestration in
farmland.
® Encourage the use of no-till and cover cropping funding from AFT, MDAR, and NRCS.

Goal D: Strengthen Food Policy

Strategy 1.d.1: Explore the creation of a subcommittee of the South Coast Food Policy Council that can
help provide strategic coordination on this Action Plan with municipal agricultural commissions or other
appropriate boards.
e Consider establishing county-wide food policy councils in addition to, or as subsidiaries to, the
South Coast Food Policy Council.
e Collaborate with the Massachusetts Food Policy Council, the Massachusetts Food System
Collaborative, and the Farm Bureau to align regional policy and advocacy work with state efforts.
Strategy 1.d.2: OCPC should lead efforts to coordinate with municipalities in the Study Area and relevant
state authorities, to the degree possible, to reduce permitting barriers across food-related businesses.
e Continue efforts with the Department of Marine Fisheries to reduce barriers in permitting for
aquaculture, fishing, retailers, wholesalers, and distributors.
e Work with municipal harbormasters and the commercial fishing community to address
challenges of limited-entry permitting.
e Work with municipal Boards of Health to reduce barriers for permitting food-related businesses
doing value-added products, agritourism, and mobile-based food businesses.
e Continue working with the SouthCoast Food Policy to support state level legislation on farmer
support, resilience in agriculture, and local food.
Strategy 1.d.3: Encourage municipalities to implement the strategies put forth in the Massachusetts
Food System Collaborative Municipal Toolkit.
® Integrate local food planning into other municipal planning processes, economic development
programming, emergency preparedness planning, land use policies, and zoning.
e Conduct land inventories and food asset mapping at the local level to track vulnerable
agricultural lands and municipal lands that could be used for agriculture.
® Encourage local food buying for municipal agencies and pollinator-friendly planting on municipal
lands.
® Promote and incentivize local food purchasing within municipal budgets and agencies.
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Strategy 1.d.4: Continue to support, implement, and make use of the tools put forth in the
Massachusetts Local Food Action Plan, ResilientMass, Massachusetts Farmland Action Plan, and the
Massachusetts Healthy Soils Action Plan.
e Align local planning decisions with the goals and actions laid out in these plans and other
relevant food planning efforts.
e Build on the work that is already underway in the region and support efforts that align with the
goals of this plan.
e Provide funding at the local and regional level to fill funding gaps in these state efforts.

Theme 2: Close the Infrastructure Gap for Processing and
Distribution

Goal A: Expand the Capacity and Reach of Regional Food Hubs

Strategy 2.a.1: Update food hub service area mapping with Study Area food hubs, including the newer
and expanded reach of Coastal Foodshed, Boston Food Hub, World Farmers, Red’s Best, Red Tomato, and
Farm Fresh Rhode Island, to ensure that the entire study area is covered by a food hub.

e |f recommended, and demand is clear, explore a satellite location for aggregation in northern
Plymouth County that would provide shared cold storage, aggregation, and light processing
services for local farmers and food businesses.

Strategy 2.a.2: Focus on collaboration across existing food hubs, regional food pantries, and other food
access service providers.

e Conduct additional outreach with service providers, faith communities, and community
organizations to understand the network of soup kitchens and hot meal providers in the
Plymouth County region.

Strategy 2.a.3: Provide outreach to identify food businesses who want to expand and provide assistance
for grant funding applications.

Strategy 2.a.4: Identify new funding pathways at the local and regional levels for staffing at food pantries
to expand capacity.

Strategy 2.a.5: Explore co-locating food waste and/or composting facilities with regional food hubs.
Strategy 2.a.6: Work with the Massachusetts Department of Transportation (MassDOT) to identify
improvements for freight trucking routes and find suitable locations for supportive infrastructure, like
rest stops, and local food options adjacent to major routes.

Strategy 2.a.7: Work to expand trucking infrastructure for loading and unloading at local food hubs and
pantries in the region to expand their capacity for food delivery and storage.

Strategy 2.a.8: Collaborate with local chambers of commerce and SEMAP to expand the marketing for
their Local Food Guide to a regional buy local campaign.
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Goal B: Create and Expand Farm-to-Institution Connections

Strategy 2.b.1: Create structured procurement pathways for public institutions — including Plymouth
County school districts, higher education institutions, and healthcare facilities — to purchase locally
grown food and promote sharing models that work across the Study Area.

Strategy 2.b.2: Support local food education through expanding the network of school gardens that
provide education around local food.

e Connect school food service programs to local farms, and expand food literacy and garden-based
learning.

e Work with municipalities to outreach to and educate residents on agricultural education
programs and opportunities for students, like local agricultural schools, 4-H programs, and
SEMAP programs.

Strategy 2.b.3: Provide outreach and support for Food Service Directors in utilizing state funding for local
food buying, like the MA FRESH Grant, Northeast Food for Schools, and Harvest of the Month.

e Ensure that all schools within the Study Area sign up for and participate in the Harvest of the
Month Program.

® Encourage Food Service Directors in Bristol and Plymouth County to participate in Marion
Institute’s newly formed Community of Practice to create and implement best practices for
farm-to-school connections.

e Work to expand the Community of Practice to other institutions, like hospitals and higher
education, as is feasible.

Goal C: Support Food Relief Supply Chains

Strategy 2.c.1: Provide funding streams and invest in infrastructure that can move locally grown food
efficiently to pantries and community kitchens.
Strategy 2.c.2: Work with South Shore Community Action Council, Damien’s Pantry, South Coast Food
Bank, Marion Institute, Plymouth County Correction, and Holly Hill Farm to expand the connections
between locally grown food and food relief organizations.
® Create recommendations for nonprofit farms, for profit farms, and gleaning programs to viably
supply food relief organizations at the scale and regularity needed across growing models.
Strategy 2.c.3: Continue to support advocacy for re-establishing the LFPA program, and identify
additional funding streams to expand local food buying capacity of food relief organizations.
e Ensure these purchasing programs are able to support multiple farm models, including smaller
growers.
e Work with local producers to apply for this funding source, once available.
Strategy 2.c.4: Establish formal channels of support and collaboration between municipalities, food
pantries, and regional food hubs.

Goal D: Increase Gleaning and Local Food Recovery

Strategy 2.d.1: Ensure regional gleaning programs are connected with farms throughout the Study Area
with additional outreach and education as needed.
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e Build capacity of existing gleaning organizations, including the Marion Institute’s Fields to
Families Program, to collaborate and effectively cover the Plymouth County region’s growers.
Strategy 2.d.2: Advocate, outreach, and educate farmers on the recently announced Food Donation Tax
Credit program for food gleaning, and encourage producers to make use of the new program.

Theme 3: Advance Food Access and Equity

Goal A: Expand SNAP and HIP Enroliment and Redemption Rates for Local Food
Access and Purchasing

Strategy 3.a.1: Create targeted community campaigns through local farms, farmers markets, and
community organizations to increase participation in SNAP & HIP, and educate eligible recipients on the
use of these programs for local food purchasing.
e Work with service providers and advocate groups in the Study Area to expand SNAP and HIP
enrollment and/or certification assistance for community members and retailers.
e Target outreach campaigns to towns with the lowest HIP redemption rates (see Table EA.7) to
encourage greater participation with the HIP program.
Ensure all farmers markets in the Study Area include SNAP and HIP vendors.
Coordinate with municipal Councils on Aging, Senior Centers, and Elder Service providers to
encourage eligible seniors to apply for the Senior Farmer’s Market Nutrition Program offered
through MDAR.
Strategy 3.a.2: Support the Massachusetts Food System Collaborative’s efforts to advocate at the state
level for MDAR and DTA to open up the HIP program to new vendors, expand HIP certification trainings,
increase funding, and ensure budget stability and predictability.
Strategy 3.a.3: Create extra matching programs at the regional or local levels that support food access at
farmers markets.

Goal B: Expand Mobile and Community Food Access

Strategy 3.b.1: Support mobile food markets, community food pantries, and pop-up distribution events
that bring fresh, local food to communities and populations with limited transportation or mobility.
Strategy 3.b.2: Work with Councils on Aging, Housing Authorities, Regional Planning Agencies, and
Regional Transit Agencies to ensure public transportation routes can support access to farmers markets.
Strategy 3.b.3: Work with the South Shore Food Truck Association and municipalities to assess and
reduce barriers at the municipal level for food trucks and other mobile food vendors.

Goal C: Ensure Equitable Representation in Planning

Strategy 3.c.1: Ensure that community members most affected by planning efforts have meaningful
seats at the table in the food system planning process.



DRAFT Strategies and Recommendations | April 30, 2026
Plymouth County Regional Food System Plan

e Work to provide accommodations at community engagement events and planning meetings like
childcare, translators, transportation vouchers, food, compensation, and remote options.

e Provide multiple options for engagement and planning, so that attendance at traditional
meetings is not necessary to influence planning decisions.

e Provide more direct outreach to producers to encourage participation in food planning efforts.

Strategy 3.c.2: Establish, at the local or regional level, a standing food system planning committee to
bring people into the planning and implementation process, and form relationships with food system
players beyond the scope of this planning process.

Strategy 3.c.3: Make the permitting process for food-related businesses easier, language-accessible, and
available online at the municipal level.
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