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Meeting Minutes of the Old Colony Joint Transportation Committee (JTC) 

Held Virtually Via Zoom 
 April 2, 2026 at 12:00 P.M.  

  
ATTENDANCE 

Abington John Stone  MassDOT District 5 Barbara Lachance 
Avon Rick Jordan  MassDOT OTP Christina Mendoza 
Easton Greg Swan  Tighe & Bond Greg Lucas 
Kingston Valerie Massard  Transportation for MA Casey Piotrowski 
Pembroke Becky Coletta  Transportation for MA Reggie Ramos 
Plymouth Rick Bosse  Transportation for MA Rachel Lea Scott 
Plymouth Sherry Holmes  OCPC Shawn Bailey 
Stoughton William Roth  OCPC Matt Dyer 
Whitman Dan Salvucci  OCPC John Fay 
BAT Kelly Forrester  OCPC Guoqiang Li 
BAT Michael Lambert  OCPC Bill McNulty 
GATRA Mary Ellen DeFrias  OCPC Kyle Mowatt 
Jones River Watershed  Pine DuBois  OCPC Mary Waldron 
     

 
1. Call to Order and Introductions 
 
Chairperson John Stone called the meeting to order at 12:00 P.M. and then read the Meeting 
Accessibility Statement and the Title VI Notice of Protection Statement. Bill McNulty then conducted the 
roll call.  
 
2. Public Comments 
 
There were no public comments at this time. 
 
3. Minutes of March 5, 2026 Meeting 
 
Chairperson John Stone asked if there were any revisions to the minutes. There were no revisions at this 
time. 
 
The Old Colony JTC voted unanimously via roll call to approve the March 5, 2026 Meeting Minutes. 
 
4. Communications 
 
Matt Dyer reviewed the contents of the communications staff report. Included were letters of 
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correspondence, as well as notices of workshops and conferences. They are as follows: 
 

• Duxbury – Route 3 Bridge Replacement Virtual Public Informational Meeting – April 15, 2026 at 
6:00 p.m. 

• Proposed FY 2027 – 2031 MBTA Capital Investment Plan (CIP) Open for Public Comment – Virtual 
Public Meeting – March 31 at 6:00 p.m. 

• Federal Funds & Infrastructure Office (FFIO) – Next meeting is April 28, 2026 at 2:00 p.m. 
• Walk Massachusetts Walk Audit Academy – May 2, 9:30-12:00 p.m. – Randolph, MA, May 5, 9:30-

12:00 p.m. – Holliston, MA 
 

5. Reports 
 

A. Brockton Area Regional Transit Authority (BAT) 

Michael Lambert reported that BAT has secured nearly $1 million in combined state and federal grant 
funding to support and expand microtransit initiatives. Key updates include: 

• Service Sustainability and Expansion: Funding will sustain existing operations in Rockland and 
enable the expansion of Bridgewater microtransit to include weekend service, effective 
Saturday, April 4, 2026. 

• Council on Aging (COA) Support: A portion of the funds is earmarked to assist local Councils on 
Aging facing budgetary pressures. This support may involve the agency assuming specific trips 
or providing direct assistance to bolster existing COA transportation services. 

B. Greater Attleboro-Taunton Regional Transit Authority (GATRA) 
 

Mary Ellen DeFrias provided the following update: 
 

• Congratulatory Note: Mary Ellend congratulated Brockton Area Transit and their team on their 
successful microtransit grant. 

• GATRA Microtransit Status: Mary Ellend clarified that GATRA is not a recipient of that specific 
grant; however, the agency continues to operate an active microtransit program in collaboration 
with local Councils on Aging and remains focused on service improvements. 

• System-wide Review: GATRA is currently conducting a comprehensive review of operations. 
Primary objectives include: 

o Evaluating service coverage. 
o Planning for the full implementation of Sunday service. 
o Assessing the need for extended evening hours. 

• Timeline: Due to bandwidth constraints surrounding the upcoming World Cup, the agency 
anticipates focusing on these service improvements in the months following the tournament. 
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6. Old Business 
 

A. Old Colony FFY 2026-2030 Transportation Improvement Program (TIP) Implementation 
 Draft FFY 2026-2030 TIP Amendment 3 Public Review and Comment Period 

 
Bill McNulty announced that on March 17, 2026 the Old Colony MPO voted unanimously to release, as 
presented, Amendment 3 to a 21-Day Public Review and Comment Period. 
 
Amendment 3 includes the following changes: 
 
FFY 2026  
  

 609052: BROCKTON- INTERSECTION IMPROVEMENTS AT CENTRE STREET (ROUTE 123) 
AND PLYMOUTH STREET  

o Revise Project Cost and Funding Sources  
 Former STBG Value: $3,728,293  

• New STBG Value: $3,921,877  
o Variance: $193,584  

 Former HPP Value: $0  
• New HPP Value: $634,786  

o Variance: $634,786  
 Former Total Project Cost: $3,728,293  

• New Total Project Cost: $4,556,663  
o Variance: $828,370  

 
7. New Business 
 

A. Transportation for Massachusetts (T4MA) – Guest Speaker: Reggie Ramos, Executive Director 
 
Reggie Ramos provided a presentation on the mission of Transportation for Massachusetts (T4MA): 

Organizational Overview 

• Mission: T4MA is a statewide coalition of community-based and nonprofit organizations 
dedicated to transportation justice, equity, and sustainable funding for the MBTA and Regional 
Transit Authorities (RTAs). 

• Core Approach: The coalition focuses on "distributive justice," specifically addressing historical 
transportation and land-use inequities affecting low-income, Black, and Brown communities. 

• Cross-Sector Strategy: T4MA operates as a multi-issue coalition, recognizing that transportation 
is the "thread" connecting housing, environmental justice, and climate opportunities. 
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Key Programs & Initiatives 

• Policy and Research: A team advocates at local, state, and federal levels. A new poll regarding 
the impact of transportation availability on voting and housing is expected to be released in 
mid-May 2026. 

• Community Organizing: Investing in foundational knowledge within communities, including an 
RTA Advocates Council and specialized "tables" for youth, pedestrians, cyclists, and people with 
disabilities. 

• Champions Institute: A partnership with Smart Growth America that trains "tandems" (one 
advocate and one public official) in the Complete Streets framework. Graduates are eligible for 
modest implementation grants. 

Legislative & Policy Priorities 

• Funding Concerns: Highlighted that while "Fair Share" dollars are instrumental, they will not be 
sufficient to meet the Commonwealth's needs by FY28/29. 

• Microtransit Advocacy: T4MA is pushing for a formal state definition and commission for 
microtransit, particularly to support rural areas and community-led services (CDCs/nonprofits) 
that serve seniors and those without vehicles. 

• Fees (Uber/Lyft): Noted that the current 20-cent fee—one of the lowest in the nation—is set to 
sunset on January 1, 2027. T4MA is advocating to prevent this sunset, as these fees fund critical 
bike shares, senior transit, and infrastructure. 

• Road Safety: Support for road safety cameras to ensure transit lanes remain unblocked, 
improving service reliability. 

• Debt-Based Restrictions: Advocacy to end license restrictions based on debt, a move supported 
by the Governor. 

Discussion & Collaboration 

• BAT Engagement: Announced an upcoming "ride-along" event in Brockton in approximately 
one month to observe BAT services firsthand. 

• OCPC Support: Mary Waldron (OCPC) and Michael Lambert (BAT) expressed appreciation for 
T4MA’s advocacy. Ms. Waldron emphasized that transit is vital for regional access to jobs and 
education, noting OCPC’s role as a resource for these efforts. 

B. FFY 2027-2031 Old Colony Transportation Improvement Program (TIP) Development 
 Preferred Set of Projects 

Bill McNulty discussed the FFY 2027-2031 TIP Preferred Set of Projects. 

On March 17, 2026 the Old Colony Metropolitan Planning Organization (MPO) adopted the 
following as its preferred set of projects for the Old Colony FFY 2027 – 2031 Transportation 
Improvement Program (TIP).  
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The Old Colony MPO is scheduled at their April meeting to review the Draft Old Colony FFY 2027-2031 
Transportation Improvement Program (TP) and potentially release it to a 21-Day Public Review and 
Comment Period on April 21, 2026.   

 
Next Steps and Timeline 

• Document Review: A full draft will be sent to state and federal partners by the end of next 
week. 

• Public Process: The MPO is expected to review the draft at their April 21st meeting and release 
it for a 21-day public comment period. 

• May JTC Meeting: The finalized TIP will be presented in its entirety to the Joint Transportation 
Committee during the public review phase. 

 

C. Pembroke Route 53/139 Corridor Study 
 Project Update 

 
Bill McNulty provided an update on the Pembroke Route 53/139 Corridor Study. 
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Study Overview 

• Scope: The study covers a 2.6-mile segment under MassDOT jurisdiction, primarily along Route 
139 (from Route 53 to the Marshfield town line) and a portion of Route 53 (from the North 
River to Route 139). 

• Traffic Volume: This is one of the busiest corridors in the region, seeing between 17,000 and 
23,000 vehicles per day. 

• Current Status: Data collection and analysis are complete. The project is moving into the 
stakeholder recommendation and public outreach phases. 

Key Findings & Challenges 

• Route 3 Bottleneck: Significant congestion exists at the Route 3 ramps in Pembroke. Despite 
advanced dynamic signal phasing, the turning "storage lanes" are inadequate for current 
volumes. Queues frequently spill into through-travel lanes, creating a physical bottleneck that 
signal timing alone cannot resolve. 

• Development Impact: Analysis included the planned residential development at Corporate Park 
Drive, which is expected to add approximately 1,400 new vehicle trips per day to the corridor. 

• Safety & Infrastructure: * Crashes: High crash activity is concentrated on the eastern end near 
Route 3. Conversely, safety improvements previously made by MassDOT at the Route 53/139 
intersection (Columbia Rd/Washington St) have successfully reduced both crash frequency and 
injuries. 

o Culvert Deterioration: Field observations identified significant deterioration of a culvert 
on the western end; MassDOT has been alerted. 

o Pedestrian/Bike Access: The corridor has high potential for "everyday walking/biking," 
but current infrastructure is lacking. Challenges include long exposure times at crossings 
(e.g., Oak Street and Route 3 ramps) and a lack of safe ways to physically cross the 
corridor. 

Next Steps 

• Stakeholder Meeting: Scheduled within the next two weeks to discuss specific mitigation 
recommendations. 

• Public Outreach: General public meetings to present findings are planned for May 2026. 
• Finalization: The study is expected to be wrapped up and finalized by the end of Summer 2026. 

D. Kingston & Plymouth Route 80 Corridor Study 
 Project Update 

Guoqiang Li provided an update on the Kingston & Plymouth Route 80 Corridor Study. 
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Study Overview 

• Scope: A 6.5-mile corridor spanning Kingston (5 miles) and Plymouth (1.5 miles). It extends from 
Route 3A in the north to Carver Road in the south. 

• Infrastructure: The corridor is a minor arterial with three traffic signals and multiple stop-
controlled intersections. 

• Status: The project is on schedule. Data collection (field studies, culvert assessments, and dash-
cam recordings) was completed in March 2026. 

Public Survey Findings (approx. 130 responses) 

• Travel Habits: Primary modes are personal vehicles (68%), followed by walking (24%) and 
cycling (8%). 

• Trip Purpose: 40% of trips are for shopping (e.g., Colony Place), while 23% are for commuting. A 
significant portion (over 20%) are "pass-through" trips with no stops on the corridor. 

• Top Concerns: * Speeding & Safety: 35% of respondents identified vehicle speed control as the 
top priority. 

o Infrastructure Gaps: High demand for more sidewalks and better bicycling facilities. 
o Access Management: Concerns regarding the design and number of driveways/local 

street entrances. 
• Problematic Locations: Respondents identified Commerce Way as the top area for both 

congestion and safety concerns, followed by Carver Road and the area near Sacred Heart 
Elementary School. 

Discussion & Resident Feedback 

• Outreach Concerns: Pine DuBois (Kingston Resident & Jones River Watershed Association) 
expressed concern that the survey did not reach enough Kingston residents and requested it be 
reopened. She noted that Route 80 serves as a "speedway" that is dangerous for local residents 
and questioned the necessity of its status as a state route. 

• Kingston vs. Plymouth Characteristics: Valerie Massard (Kingston Delegate) emphasized that the 
Kingston portion is 100% residential and rural, whereas the Plymouth portion is heavily 
developed. She requested that the study "fracture" or clearly distinguish between the two 
towns to ensure Kingston’s residential values and lack of infrastructure (sewer/water) are 
accurately reflected. 

• OCPC Response: Mary Waldron (OCPC) and Guoqiang Li agreed to discuss reopening the survey 
for an additional 30 days and will look into holding separate or "bisected" meetings to address 
the distinct needs of each town. 

Next Steps 

• Joint Virtual Public Meeting: Planned for May 2026. 
• Draft Report: Will be shared with stakeholders following the public meeting. 
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• Final Report: Target delivery by the end of September 2026. 

8. Other Business and Public Comment 
 

A. Community Local Technical Assistance Studies 
 

Bill McNulty discussed the Community Local Technical Assistance Studies. 
 
The Old Colony Planning Council has received a request to conduct a traffic study of the intersection of 
Hanover Street (Route 139) at Plain Street in Hanover. Data collection for this Study is scheduled for April 
2026.   
  
For information about local technical assistance studies prepared by OCPC or to request 
technical assistance in your community, please direct inquiries to Bill McNulty, PTP 
(wmcnulty@ocpcrpa.org) at (774) 539-5103.   
  
Hanover  
  

• Traffic Study of Hanover Street (Route 139) at Plain Street  
Data collection planned for April 2026.  

 
West Bridgewater  
  

• Traffic Counts for Crescent Street and West Street, and Elm Street at Lincoln Street  
Data collection planned for April 2026. 

 
B. Staff Reviews on ENFs, EIRs, and NPCs 

 
Kyle Mowatt summarized the Environmental Notification Forms (ENFs), Environmental Impact Reports 
(EIRs), Notices of Project Changes (NPCs), and Certificates for projects within the OCPC region that are 
undergoing Massachusetts Environmental Policy Act (MEPA) Office review. 
 
Submitting Comments to MEPA 
 
The Secretary of Energy and Environmental Affairs (EEA) accepts written comments on projects currently 
under MEPA review. Comments may be submitted electronically, by mail, via fax, or by hand delivery. 
Comments submitted to MEPA are public records and should be sent to the following address:  

Secretary Rebecca Tepper 
EEA, Attn: MEPA Office 
[Analyst Name], EEA No.______ 
100 Cambridge Street, Suite 900 
Boston, MA 02114 
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New Projects 
 
EEA #17048 – Multifamily Residential Housing – Pembroke 
Environmental Notification Form (ENF) 
 
This project seeks to advance the Commonwealth’s housing production goals by developing the site 
into 356 units of muti-family housing, including 36 affordable housing units, across seven residential 
buildings, one clubhouse, and one Water Resource Recovery Facility. The project includes 
approximately 347 surface parking spaces, 188 garage parking spaces, and 177 land-banked spaces as 
well as associated landscaping, utilities, and lighting. The site has been previously disturbed and used 
as a construction stockpile and debris yard. 
 
Certificates 
 
EEA #16987 – Plymouth Harbor Access Facility Improvements - Plymouth 
Single Environmental Impact Report (SEIR) 
 
Certificate states that this project adequately and properly complies with MEPA. 
 
Public Notices 
 
Notice of Application for a Chapter 91 Waterways License - Plymouth 
 
This license is in regard to the excavation, dredging, reconstruction, and maintenance of the existing 
seawall and revetment at 130 Warren Avenue in Plymouth.  
 
 

C. Regional Concerns and Local Community Transportation Issues 

Don Howard (Hanson) raised concerns regarding a long-standing project on Maquan Street (1.2 miles 
between Route 58 and the Pembroke town line). The project is currently stalled due to conflicts with a 
water pipe used by Rockland, Abington, and Hanson. Don suggested that instead of cutting the road 
grade down—which would interfere with the pipe—the town should consider filling in both sides of 
the road to maintain the pipe’s depth while connecting critical sidewalk gaps between Route 27 and 
Route 53. 

Bill McNulty clarified that the project remains in the "Universe of Projects" and has not been removed. 
However, advancement depends on the Town of Hanson moving forward with the design phase in 
coordination with MassDOT. 

Valerie Massard expressed gratitude to the OCPC staff for their support over the last two years. She 
specifically highlighted their assistance with grant applications for the Route 3 (Exit 20) area, the Route 
53/3A intersection, and the ongoing Route 80 study. 
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9. Adjournment 
 
The meeting adjourned at 1:18 PM. 
 
Respectfully submitted, 
Kyle Mowatt 
Kyle Mowatt 
Senior Transportation Planner 
 
List of Documents for April 2, 2026 Old Colony JTC Meeting 

• Minutes of the March 5, 2026 Old Colony JTC Meeting 
• Staff Report for April 2, 2026, Old Colony JTC Meeting Agenda Items 
• Presentation by Reggie Ramos, Transportation for Massachusetts (T4MA) 
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