OLD COLONY JOINT TRANSPORTATION COMMITTEE (JTC)

Meeting Minutes of the Old Colony Joint Transportation Committee (JTC)
Held Virtually Via Zoom
December 4, 2025 at 12:00 P.M.

ATTENDANCE

Abington John Stone Jones River Watershed Pine duBois
Bridgewater Shane O’Brien MassDOT, SCR Jean Fox
Duxbury Matthew Heins MassDOT, District 5 Barbara Lachance
Easton Greg Swan Regina Villa Associates Nancy Farrell
Hanson Don Howard Regina Villa Associates Kyle Olsen
Pembroke Becky Coletta OCPC Shawn Bailey
Stoughton William Roth OCPC Matt Dyer
Whitman Dan Salvucci OCPC Charles Kilmer
BAT Kelly Forrester OCPC Bill McNulty
BAT Michael Lambert OCPC Kyle Mowatt

1. Call to Order and Introductions

Chairperson John Stone called the meeting to order at 12:02 P.M. and then read the Meeting
Accessibility Statement and the Title VI Notice of Protection Statement. Bill McNulty then conducted the
roll call.

2. Public Comments

There were no public comments at this time.

3. Minutes of November 6, 2025 Meeting

Chairperson John Stone asked if there were any revisions to the minutes. There were none at this time.
A motion was made by Dan Salvucci and seconded by Don Howard to approve the minutes of November
6, 2025.

The Old Colony JTC voted via roll call to unanimously approve the November 6, 2025 Meeting Minutes.

4. Communications

Shawn Bailey reviewed the contents of the communications staff report. Included were letters of
correspondence, as well as notices of workshops and conferences. They are as follows:

e Route 18 and Route 123 intersection improvements, Abington - Virtual Design Public Hearing:
Thursday, December 11, 2025, at 6:30 p.m.
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e Citizen Planner Training Collaborative (CPTC) Fall/Winter Workshop Series
e 2026 MassTrails Grant Round is NOW OPEN! — Deadline is February 2, 2026 at 11:59 p.m.
e Better Utilizing Investments to Leverage Development (BUILD) Grant Program — Applications due
on February 24, 2026 by 5:00 p.m.
e Federal Funds & Infrastructure Office (FFIO) — Next meeting is December 9, 2025 at 2:00 p.m.
5. Reports
A. Brockton Area Regional Transit Authority (BAT)

Michael Lambert reported on the following items:

e BAT staff attended the recent Annual OCPC Summit on December 2, 2025.
e Bridgewater Microtransit Service was recently launched and is now operational with increasing
ridership despite initial software issues.

B. Greater Attleboro-Taunton Regional Transit Authority (GATRA)

There was no update from GATRA at this time.

6. Old Business
A. Old Colony FFY 2026-2030 Transportation Improvement Program (TIP) Implementation

Bill McNulty provided an update on FFY 2026-2030 TIP, with focus on the following specific project
updates.

FFY 2026

= ABINGTON — INTERSECTION IMPROVEMENTS AT HANCOCK STREET AND CHESTNUT
STREET (609440)

e PS&E Resub 1 Received by MassDOT (11/7/2025)

e Cost Estimate is $8,411,009

FFY 2028

= ABINGTON — INTERSECTION IMPROVEMENTS AT ROUTE 18 (BEDFORD STREET) AND
ROUTE 123 (BROCKTON AVENUE) (612770)
e 25% Package Comments Sent to DE (8/20/2025)
e 25% Design Public Hearing Scheduled for December 11, 2025
e Cost Estimate is $6,736,987
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7. New Business

A. South Coast Rail (SCR) Operations Update
= Guest Speaker: Jean Fox, SCR Project Manager, MassDOT

Jean Fox provided an update regarding the operations of SCR.

e South Coast Rail service launched March 2025 following extensive testing and commissioning.

e Six new stations are now served by South Coast Rail, including Middleborough, East Taunton,
Freetown, Fall River, and New Bedford.

e |Initial staffing and bus-bridging challenges were resolved by June 2025.

e Current on-time performance is about 91%.

e Service has been expanded from initially 26 daily trips to now 36 daily trips.

e Ridership continues to increase, with strong weekday and weekend growth.

e Emphasis on rail safety education, trespass prevention, and Operation Lifesaver outreach.

e Notable transit-oriented development activity underway in New Bedford, Taunton, and Fall River.

B. FFY 2027-2031 Old Colony Transportation Improvement Program
= Review of Evaluation Criteria and Project Programming Process

Bill McNulty reviewed the Evaluation Criteria and Project Programming Process.

Following approval by MassDOT’s Project Review Committee (PRC), TIP eligible projects are evaluated
using Transportation Evaluation Criteria (TEC). During TIP development, current and proposed projects
are evaluated using the TEC and recommended to the Old Colony MPO for consideration and
determination of a Preferred Set of Projects. The MPO staff uses the Transportation Evaluation Criteria
results, as well as readiness information, available funding, and other pertinent information to develop
a Draft TIP. The Old Colony MPO releases the Draft TIP for a 21-Day Public Review and Comment Period.
Following the 21-Day Public Review and Comment Period, the Old Colony MPO considers the comments
received and then endorses the TIP if there are no significant changes.

Old Colony FFY 2027 — 2031 Development Schedule

TIP Readiness Day: February 3, 2026

J March 5, 2026: Potential Programming Scenarios Presented to JTC for review and comment.

J March 17, 2026: MPO to select Preferred Set of Projects for FFY 2027-2031 TIP

J April 21, 2026: Draft FFY 2027-2031 TIP Released for Public Review and Comment Period

J May 19, 2026: Anticipated Endorsement of FFY 2027-2031 TIP following Public Review and

Comment Period
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The proposed updated Transportation Evaluation Criteria replaces the 18-point system used by Old
Colony Planning Council in recent years with a 100-point system that scores projects by specific defined
criteria in the following categories:

o System Preservation — 30 Points

. Safety — 30 Points

J Mobility — 10 Points

o Economic Impact — 10 Points

J Environmental and Health Impact — 10 Points

] Community Support and Consistency with Policy — 10 Points

The Transportation Evaluation Criteria is designed to be clearly designed and fully transparent,
considering all modes of transportation and users in transportation projects. They also take into
consideration recent initiatives and policies, such as Complete Streets and MPO adopted Performance
Targets.
8. Other Business and Public Comment

A. Community Local Technical Assistance Studies

Bill McNulty discussed the Community Local Technical Assistance Studies.

Through the Local Highway Technical Assistance Program, the Old Colony Planning Council recently
completed traffic studies for the Towns of Halifax and Stoughton.

J Halifax: Assistance with Heavy Commercial Vehicle Exclusion Zone application for Old Plymouth
Street
J Stoughton: Traffic Study of EIm Street

The data and findings for these studies have been distributed to the respective communities.
The Town of Plymouth has requested a Road Safety Audit for the intersection of Standish Avenue and

Alden Street. Data collection for this traffic study is anticipated to be completed in December 2025,
weather permitting.

Plymouth

e Road Safety Audit for Intersection of Standish Avenue and Alden Street
Data collection scheduled for December 2025.

B. Staff Reviews on ENFs, EIRs, and NPCs

Kyle Mowatt summarized the Environmental Notification Forms (ENFs), Environmental Impact Reports
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(EIRs), Notices of Project Changes (NPCs), and Certificates for projects within the OCPC region that are
undergoing Massachusetts Environmental Policy Act (MEPA) Office review.
Submitting Comments to MEPA

The Secretary of Energy and Environmental Affairs (EEA) accepts written comments on projects currently
under MEPA review. Comments may be submitted electronically, by mail, via fax, or by hand delivery.
Comments submitted to MEPA are public records and should be sent to the following address:

Secretary Kathleen Theoharides

EEA, Attn: MEPA Office

[Analyst Name], EEA No.

100 Cambridge Street, Suite 900

Boston, MA 02114

New Projects
None
Certificates

EEA #16873 — 123 and 125 West Street Single-Family Homes - Plympton
Single Environmental Impact Report (SEIR)

Certificate states that this project adequately and properly complies with MEPA.

Public Notices

Notice of Application for a 401 Water Quality Certificate — Plymouth

This water quality certification application is in regard to the Morton Park Culvert Replacement Project.
The project involves the replacement of two culverts on Morton Park Road, the removal of a weir wall
structure, and restoration of the stream channel.

Notice of Public Hearing re: Vegetation Management Plan - Multiple Communities in OCPC Region

Keolis Right-of-Way Pesticide Application

January 8, 2026 at 9 AM
https://us02web.zoom.us/j/84845803002?pwd=L705jVzHy9nQjIKEsgx74KfSZOTRXN.1

Meeting ID: 848 4580 3002
Passcode: 972721
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Notice of Ecological Restoration Project Under 301 CMR 11.01(2)(b)4.- - Town River Fish Passage - West
Bridgewater

The proposed War Memorial Park Nature-Like Fishway ecological restoration project will restore fish
passage and aquatic connectivity through the Town River.

Notice of Submission of a Yearly Operational Plan - Multiple Communities in OCPC Region

This YOP identifies multiple communities in the OCPC region where National Grid will be applying
herbicides to treat their electric rights-of-way in 2026.

9. Adjournment
The meeting adjourned at 12:41 PM.

Respectfully submitted,
Kyle Mowatt

Kyle Mowatt
Senior Transportation Planner

List of Documents for December 4, 2025 Old Colony JTC Meeting
e Minutes of November 6, 2025 Old Colony JTC Meeting
e Staff Report for December 4, 2025, Old Colony JTC Meeting Agenda ltems
e Presentation on South Cost Rail Update
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