OLD COLONY JOINT TRANSPORTATION COMMITTEE (JTC)

Meeting Minutes of the Old Colony Joint Transportation Committee (JTC)
Held Virtually Via Zoom
February 5, 2026 at 12:00 P.M.

ATTENDANCE

Abington Bruce Hughes GATRA Mary Ellen DeFrias
Abington John Stone GPI Nicole Rogers
Avon Richard Jordan MassDOT Christina Mendoza
Bridgewater Shane O’Brien MassDOT Derek Shooster
Duxbury Allison Shane MassDOT District 5 Barbara Lachance
Easton Greg Swan Tighe & Bond Greg Lucas
Hanson Don Howard OCPC Shawn Bailey
Plymouth Rick Bosse OCPC Matt Dyer
Plymouth Sherry Holmes OCPC Charles Kilmer
Stoughton William Roth OCPC Guogiang Li
Whitman Dan Salvucci OCPC Bill McNulty

BAT Michael Lambert OCPC Kyle Mowatt

Brockton District Parent
Advisory Committee
Brockton MBTA Advisory
Board

Samira Murillo OCPC Mary Waldron

Alan Castaline

1. Call to Order and Introductions

Chairperson John Stone called the meeting to order at 12:04 P.M. and then read the Meeting
Accessibility Statement and the Title VI Notice of Protection Statement. Bill McNulty then conducted the
roll call.

2. Public Comments

There were no public comments at this time.

3. Minutes of December 4, 2025 Meeting

Chairperson John Stone asked if there were any revisions to the minutes. There were no revisions at this
time.

The Old Colony JTC unanimously voted via roll call to approve the December 4, 2025 Meeting Minutes.

4. Communications
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Shawn Bailey reviewed the contents of the communications staff report. Included were letters of
correspondence, as well as notices of workshops and conferences. They are as follows:

e Duxbury — Listening session for Powder Point Avenue over Duxbury Bay (Powder Point
Bridge)Bridge Replacement — Wednesday, February 11, 2026 from 6-8 p.m. at the Duxbury High
School

e Culvert and Small Bridge Replacement and Training Site Initiative Grant Opportunity — Division of
Ecological Restoration (DER) — Applications due Friday, March 20, 2026 at 11:59 p.m.

e Better Utilizing Investments to Leverage Development (BUILD) Grant Program — Applications due
February 24, 2026 by 5:00 p.m.

e Federal Funds & Infrastructure Office (FFIO) — Next meeting is February 24, 2026 at 2:00 p.m.

e Citizen Planner Training Collaborative Annual Conference — March 21, 2026 at Holy Cross College

e 2026 MassDOT Transportation Innovation Conference — May 5-6, DCU Center, Worcester

5. Reports
A. Brockton Area Regional Transit Authority (BAT)
Michael Lambert reported on the following items:

e Discussed the Healey-Driscoll Administration’s proposed budget and its potential to sustain
current service levels, maintain the fare-free program, and support grant applications for service
expansion.

e BAT met with its legislative delegation and encouraged members to support regional transit
funding with legislators.

Rick Jordan raised concerns about the number of bus stops on West Main Street near the Self-Help
facility. Michael Lambert indicated the complaint was forwarded to the operating company; a
methodical review of stops is underway.

Samira Murillo brought up concerns about accessibility at bus shelters and boarding areas that are
covered in snow and ice. Michael Lambert noted coordination with city snow response and intent to
prioritize clearing at stops; staff will check with department of public works and follow up regarding
timeline.

B. Greater Attleboro-Taunton Regional Transit Authority (GATRA)
Mary Ellen DeFrias reported on the following items:
e Expressed concern that the Governor’s budget may not fully fund RTAs at needed levels; urged

members to advocate with the Legislature to fully fund transit authorities to avoid service cuts.
e Highlighted Gateway Link (Brockton—-Taunton—Fall River) ridership growth:

Old Colony Joint Transportation Committee Minutes of February 5, 2026 Meeting
70 School Street, Brockton, MA 02301-4097 Page 2 of 14



OLD COLONY JOINT TRANSPORTATION COMMITTEE (JTC)

o Reported December ridership increased to approximately 3,850 (up from an average
of about 2,000 per month).

6. Old Business

A. Old Colony FFY 2026-2030 Transportation Improvement Program (TIP) Implementation
= Draft Old Colony FFY 2026-2030 TIP Amendment 2 — Public Review and Comment Period

Bill McNulty announced that On January 20, 2026 the Old Colony Metropolitan Planning Organization
voted unanimously to release Draft Old Colony FFY 2026-2030 TIP Amendment 2 to a 21-Day Public
Review and Comment Period.

Amendment 2 includes the following changes:
FFY 2026

= RTDO0011353: BAT - REHAB RENOVATE MAINTENANCE FACILITY
o Funding Revision
Former RTACAP Value: $2,150,000
New RTACAP Value: $700,000
Variance: -$1,450,000
Total Project Cost is S 2,8500,000 ($2,150,000 - 5307; $700,000 - RTACAP)

O O O O

Chairperson John Stone asked for any questions regarding Amendment 2.

Michael Lambert thanked OCPC for assistance/support in negotiating, despite the change reducing BAT
funding.

The Old Colony JTC voted unanimously via roll call to approve Amendment 2.
7. New Business

A. OIld Colony MPO Continuing, Cooperative, and Comprehensive (3C) Memorandum of
Understanding (MOU) — Review and Update

Charles Kilmer discussed Old Colony MPO 3C MOU.
Staff have developed and prepared a Draft 3C MOU for review and consideration. This Draft 3C MOU was

reviewed and discussed with the Old Colony MPO at their January 20, 2026 Meeting, and it has been
sent to the Chief Elected Officials within the OCPC Region for review and comment.
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The five (5) proposed revisions to the 3C MOU revisions are highlighted in yellow:

WHEREAS, the Governor of the Commonwealth, in response to the provisions of the Intermodal
Surface Transportation and Efficiency Act of 1991 (23 CFR Part 450 and 49 CFR Part 61 3 as
amended, as well as the successor Transportation Equity Act (TEA 21) signed into law as PL 105-
178 on June 9, 1998, and the successor Safe, Accountable, Flexible, Efficient, Transportation
Equity Act: A Legacy for Users (SAFETEA-LU) signed into law as PL 109-59 on August 10, 2005, and
the successor Moving Ahead for Progress in the 21st Century Act (MAP-21) PL 112-141
signed into law on July 6, 2012 and the successor Fixing America’s Surface Transportation (FAST)
Act PL 114-94 signed into law on December 4, 2015, and the successor Infrastructure Investment
and Jobs Act (llJA) signed into law on November 15, 2021), and rules and regulations related
thereto, and in view to the responsibility for transportation planning and programming process
of the eight (8) parties to this agreement, hereafter referred to as the MPO, previously
designated representatives from these parties to be the Old Colony Metropolitan Planning
Organization (OCMPO); and

4. OPERATION OF THE OLD COLONY MPO

A. The Old Colony MPO shall meet in the Region, remotely, or in a hybrid format, at
least twice per year or more often as deemed necessary.

5. RESPONSIBILITIES OF EACH MPO SIGNATORY

A.  MassDOT will be responsible for organizing and conducting Old Colony MPO
meetings, including keeping records and reporting major statewide and inter-regional
policies and issues, as they develop and generally provide leadership for the Old Colony
MPO. The MassDOT will be responsible for making appropriate FTA transit planning,
FHWA metropolitan planning funds, and any applicable non-federal aid funds available
to the OCPC by contract to assist in the implementation of the required planning work
program as defined in the approved UPWP.

D. The BAT, in addition to its statutory responsibility of providing mass
transportation, will assistin obtaining and ensuring input and participation in
multimodal transportation planning from local elected officials and the public. The BAT
will actively participate in the 3C transportation planning and programming process and
will represent the region’s perspective and concern for public transportation needs and
solutions to transportation problems and needs. The BAT will provide financial
information regarding operations and capital projects in order
to inform development of the Transportation Improvement Program.

9. EFFECT AND REVIEW OF THE MEMORANDUM
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This Memorandum supersedes the Memorandum of August 21, 2018. The MOU shall provide
for a continuing dialog between state and local officials requiring that a review and reaffirming
of the MOU every three years by the members of the Old Colony MPO, with the advice of the
Old Colony JTC. Upon each review, the document shall be circulated to all chief elected officials
of the Old Colony region for their review and comment.

Chairperson John Stone asked for questions regarding the 3C MOU.
A vote was conducted to approve the 3C MOU.
The Old Colony JTC voted unanimously via roll call to approve the 3C MOU.
B. FFY 2027-2031 Old Colony Transportation Improvement Program (TIP) Development
=  Report on Results from TIP Readiness Day
= Development Timeline and Key Dates

Bill McNulty discussed the FFY 2027-2031 Old Colony TIP Development.

The following are projects included in the Old Colony Universe of Project, with updated statuses as a
result of TIP Readiness Day noted.

ABINGTON

=  ABINGTON - INTERSECTION IMPROVEMENTS AT HANCOCK STREET AND CHESTNUT
STREET (609440)

o PRC Approved 4/18/2019.

o Scheduled for Advertisement in FFY 2026.

o PS&E Resub 2 Package Received (1/12/2026).

o Cost Estimate is $6,733,294.

= ABINGTON & BROCKTON - PEDESTRIAN AND BICYCLE IMPROVEMENTS ON ROUTE 123
(609520)
o PRC Approved 8/25/2019.
Programmed in FFY 2029.
TIP Readiness Consensus: Moderate Risk. Keep FFY 2029 for now.
25% Comments Sent to DE (as of 4/14/2025).
Cost Estimate is $29,519,606.

O O O O

= ABINGTON - INTERSECTION IMPROVEMENTS, RANDOLPH STREET AND RICHARD A. FITTS
DRIVE (ROUTE 139) AT CHESTNUT STREET AND OLD RANDOLPH STREET (612525)
o PRC Approved 10/21/2021.
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Currently programmed in FFY 2027.

25% Comments Sent to DE (as of 7/31/2025).
Cost Estimate is $4,205,451.

O O O O

= ABINGTON - INTERSECTION IMPROVEMENTS, ROUTE 18 (BEDFORD STREET) AT ROUTE
123 (BROCKTON AVENUE) (612770)

PRC Approved 5/12/2022.

Currently programmed in FFY 2028.

TIP Readiness Recommendation: Good for FFY 2028.

25% Design Public Hearing Held (12/11/2025).

Cost Estimate is $6,736,987.

O O O O O

AVON

= AVON - INTERSECTION IMPROVEMENTS AT ROUTE 28, SPRING STREET AND HARRISON
BOULEVARD (611979)

o PRC Approved 1/28/2021.
Currently programmed in FFY 2027.
TIP Readiness Recommendation: High Risk for 2027; Recommend Move to 2028.
25% Design Public Hearing Held (5/21/2025).
Cost Estimate is $7,910,106.

O O O O

BRIDGEWATER

= BRIDGEWATER- BRIDGE REHABILITATION, B-23-001 (44H), VERNON STREET OVER
TAUNTON RIVER (613292)
o PRC Approved 6/1/2023.
Programmed in FFY 2029.
TIP Readiness Recommendation: Good for FFY 2029.
100% Package received (1/26/2026).
Cost Estimate is $20,613,180.

O O O O

BROCKTON

= BROCKTON - ROUTE 123 (CENTRE STREET) AT PLYMOUTH STREET SIGNALIZATION AND
GEOMETRIC IMPROVEMENTS (609052)

o PRC Approved 3/15/2018.

o Programmed in FFY 2026.

= Scheduled for Advertisement in FFY 2026.

(e}

100% Package received (1/26/2026).
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o

Cost Estimate is $4,556,663.

= BROCKTON - INTERSECTION IMPROVEMENTS AT LYMAN STREET/GROVE

STREET/SUMMER STREET & REPLACEMENT OF GROVE STREET BRIDGE, B-25-005, OVER

SALISBURY PLAIN RIVER (607818)

o

O O O O

PRC Approved 6/9/2016.

Currently Programmed in FFY 2027.

TIP Readiness Consensus: Moderate Risk. Keep FFY 2027 for now.
25% Package Resubmission 5 received by MassDOT (6/6/2026).
Cost Estimate is $9,178,272.

= BROCKTON - INTERSECTION IMPROVEMENTS AT ROUTE 123 (BELMONT STREET), PEARL

STREET AND STONEHILL STREET (612262)

o O O O O

PRC Approved 6/24/2021.
Currently Programmed in FFY 2028.

Project is in the preliminary design phase.
Cost Estimate is $ 7,465,375.

DUXBURY

= KINGSTON - DUXBURY - SIGNAL INSTALLATION @ ROUTE 3 (NB & SB) RAMPS & ROUTE

3A (TREMONT STREET) (606002)

O O O O O

PRC Approved 2/11/2010.

Programmed in FFY 2027.

TIP Readiness Consensus: Good for FFY 2027.
25% Package Received (as of 01/17/2025).
Cost Estimate is $8,828,682.

= DUXBURY — BRIDGE REPLACEMENT — POWDER POINT AVENUE OVER DUXBURY

BAY (612006)

o

o

PRC Approved 1/28/2021.
Advance Construction in multiple years, currently programmed to begin FFY

2027.

o

o

o

TIP Readiness Consensus: Moderate Risk. Keep FFY 2027 for now.
Project is in the preliminary design phase.
Cost Estimate is $172,404,575.

= DUXBURY — INTERSECTION IMPROVEMENTS AT ROUTE 53 AND FRANKLIN

STREET (613269)

o

PRC Approved 6/1/2023.
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Programmed in FFY 2030.

TIP Readiness Consensus: Good for FFY 2030.
Notice to Proceed Issued 10/23/2024.

Cost Estimate is $7,279,150.

O O O O

EAST BRIDGEWATER

= EAST BRIDGEWATER - INTERSECTION IMPROVEMENTS AT HIGHLAND STREET AND NORTH
BEDFORD STREET (ROUTE 18) (611976)
o PRC Approved 1/28/2021.
Programmed in FFY 2029.
TIP Readiness Consensus: Moderate Risk. Keep FFY 2029 for now.
Notice to Proceed Issued 7/23/2024.
Cost Estimate is $3,500,000.

O O O O

= EAST BRIDGEWATER —BRIDGE REPLACEMENT POND STREET OVER SATUCKET
RIVER (613306)

o PRC Approved 6/1/2023.
Programmed in FFY 2029.

25% Package Received (2/2026).
Cost Estimate is $5,730,212.

O O O O

EASTON

= EASTON -INTERSECTION IMPROVEMENTS AT ROUTE 138 AND TURNPIKE STREET, AT

ROUTE 138 AND PURCHASE STREET, AT TURNPIKE STREET AND PURCHASE STREET (612975)
o PRC Approved 9/15/2022.

Currently not programmed.

Project is in the preliminary design phase.
Cost Estimate is $7,428,625.

O O O O

HANOVER

= HANOVER — CORRIDOR IMPROVEMENTS ON ROUTE 139 (HANOVER STREET) AT MAIN
STREET, CENTER STREET, AND SILVER STREET (612769)

PRC Approved 5/12/2022.

Currently programmed in FFY 2029.

Notice to Proceed Issued 6/22/2023.
Cost Estimate is $12,524,331.

o O O O O
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= HANOVER - INTERSECTION IMPROVEMENTS AT COLUMBIA ROAD (ROUTE 53/139) AND

BROADWAY (613559)

o

O O O O

PRC Approved 10/12/2022.
Currently programmed in FFY 2029.

Notice to Proceed Issued 6/22/2023.
Cost Estimate is $5,968,600.

HANSON

= HANSON - CORRIDOR IMPROVEMENTS ON ROUTE 14 (MAQUAN STREET), FROM THE

PEMBROKE T.L. TO INDIAN HEAD STREET AND RELATED WORK (608506)

o

o

(@]
Engineer (5/7/2020).
Cost estimate is $10,311,020).

o

PRC Approved 3/23/2017.
Currently not programmed.

MassDOT comments on the25% Package returned to the Design

KINGSTON

= KINGSTON - BRIDGE REPLACEMENT, K-01-014, SMITHS LANE OVER ROUTE 3 (PILGRIM

HIGHWAY) (608615)

o

O O O O

PRC Approved 9/20/2016.
Currently not programmed.

25% Package Received (12/23/2025).
Cost Estimate is $31,106,581.

= KINGSTON - DUXBURY - SIGNAL INSTALLATION @ ROUTE 3 (NB & SB) RAMPS & ROUTE

3A (TREMONT STREET) (606002)

o O O O O

PRC Approved 2/11/2010.
Programmed in FFY 2027.

25% Package Received (as of 01/17/2025).
Cost Estimate is $8,828,682.

= KINGSTON- INTERSECTION IMPROVEMENTS AT ROUTE 3A (DUXBURY WAY) AND ROUTE

53 (SUMMER STREET) (614229)

o

PRC Approved 9/4/2025.
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o Currently not programmed.

o TIP Readiness Consensus: Potential FFY 2030 or 2031. Recommend
25% Design achievement before committing to TIP.

o 25% Package Received (as of 01/17/2025).

o Cost Estimate is $14,857,250.

PLYMOUTH

= PLYMOUTH — CORRIDOR IMPROVEMENTS ON ROUTE 3A FROM HERRING POND ROAD
TO HEDGES POND ROAD (614028)

o PRC Approved 5/28/2025.

o Currently not programmed.

o TIP Readiness Consensus: Potential FFY 2031. Recommend 25%

Design achievement before committing to TIP.

o Projectis in the preliminary design phase.

o Cost Estimate is $20,800,000.

STOUGHTON

= STOUGHTON - CANTON STREET (ROUTE 27) & SCHOOL STREET SIGNALIZATION AND
GEOMETRIC IMPROVEMENTS (611981)
o PRC Approved 12/14/2023.
Programmed in FFY 2028.
TIP Readiness Consensus: Good for FFY 2028.
75% Package Received (as of 15/5/2025).
Cost Estimate is $4,470,551.

O O O O

= STOUGHTON - INTERSECTION IMPROVEMENTS AT ROUTE 27 (PARK STREET) AND
TURNPIKE STREET (613277)

o PRC Approved 6/1/2023.

o Programmed in FFY 2029.

o TIP Readiness Consensus: Moderate Risk. Keep FFY 2029 for now. Project needs

Town Meeting Approval, ROW Plans, and updated Design Schedule.

o Projectisin the preliminary design phase.

o Cost Estimate is $3,264,123.

WEST BRIDGEWATER

=  WEST BRIDGEWATER - BRIDGE REPLACEMENT, W-18-004, FOREST STREET OVER TOWN
RIVER (613132)
o PRC Approved 12/20/2022.
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Programmed in FFY 2028.

TIP Readiness Consensus: Good for FFY 2028.
Notice to Proceed Issued 6/1/2023.

Cost Estimate is $5,293,587.

O O O O

WHITMAN

=  WHITMAN - CORRIDOR IMPROVEMENTS ON SOUTH AVENUE (ROUTE 27) (613643)
o PRC Approved 12/14/2023.

Currently planned in FFY 2030.

TIP Readiness Consensus: Good for FFY 2030.

Project is in the preliminary design phase.

Cost Estimate is $14,835,581.

O O O O

Rick Bosse (Town Engineer, Plymouth) provided a statement supporting the Cedarville Route 3A Corridor
Improvements Project, describing congestion, crash history, seasonal demand, proposed traffic
control/geometry improvements, Complete Streets alignment (sidewalks/SUP/crosswalks), community
survey priorities, and design status (pre-25%). Staff thanked him and stated the statement would be
included in the official record.

C. Performance Based Planning and Safety performance Measures and Targets (PM1)
= Report on Adoption of Federally Required Performance Measures and Targets for

Highway Safety (PM1) for CY 2025

Bill McNulty reported on the adoption of PM1 Targets.

Target (2022- *Projection
2026) (2024-2028)

Fatalities 357 323
Fatality Rate (per 100 0.56 0.50
million VMT)
Serious Injuries (per 100 2,962 2,184
million VMT)
Serious Injury Rate 4.03 .38
Nonmotorized Fatalities & 512 416

Serious Injuries
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8. Other Business and Public Comment
A. Community Local Technical Assistance Studies
Bill McNulty discussed Community Local Technical Assistance Studies.

Old Colony Planning Council has received a request from the Town of West Bridgewater for traffic counts
on Lincoln Street and West Street. This data collection is planned for early March 2026.

Plymouth

o Road Safety Audit for Intersection of Standish Avenue and Alden Street
Report in Development.

West Bridgewater

e Traffic Counts for Lincoln Street and West Street
Data collection planned for early March 2026.

B. Staff Reviews on ENFs, EIRs, and NPCs

Kyle Mowatt summarized the Environmental Notification Forms (ENFs), Environmental Impact Reports
(EIRs), Notices of Project Changes (NPCs), and Certificates for projects within the OCPC region that are
undergoing Massachusetts Environmental Policy Act (MEPA) Office review.

Submitting Comments to MEPA

The Secretary of Energy and Environmental Affairs (EEA) accepts written comments on projects currently
under MEPA review. Comments may be submitted electronically, by mail, via fax, or by hand delivery.
Comments submitted to MEPA are public records and should be sent to the following address:

Secretary Kathleen Theoharides

EEA, Attn: MEPA Office

[Analyst Name], EEA No.

100 Cambridge Street, Suite 900

Boston, MA 02114

New Projects

EEA #17028 — Pembroke Wells 2 and 3 Water Treatment Plant — Pembroke
Environmental Notification Form (ENF)

This project consists of the construction of a new water treatment plant and site improvements
including paved access roads, two on-site lagoons, and stormwater management systems.
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EEA #16987 — Plymouth Harbor Access Facility Improvements — Plymouth
Single Environmental Impact Report (SEIR)

This project addresses proposed coastal resiliency enhancements to the infrastructure at the Plymouth
Harbor Boat Ramp on Water Street. There will also be improvements to public accessibility of the site
by mitigating coastal flood hazards that impact the project area.

Certificates

EEA #17007 — Long Beach Seawall 7 Revetment Reconstruction - Plymouth
Environmental Notification Form (ENF)

Certificate states that this project does not require an Environmental Impact Report (EIR).
Public Notices

Notice of Intent to Initiate an Ecological Restoration Project — Easton
Borderland State Park

The goal of this project is to reduce competing woody vegetation and deer browse to enhance Atlantic
white cedar tree regeneration and an Atlantic white cedar swamp natural community.

Notice of Application for a 401 Water Quality Certificate — Kingston
Jones River/Forge Pond Dam Fish Passage Improvement Project

Notice of Intent to Initiate an Ecological Restoration Project - Kingston
Jones River/Forge Pond Dam Fish Passage Improvement Project

The project will involve installation of a permanent fishway at the dam and dredging of a channel
through Forge Pond to restore passage for migratory fish to access important spawning habitat in Silver

Lake.

Notice of Application and Issuance of a Draft Groundwater Discharge Permit — Plymouth
Plymouth Municipal Airport

Authorization of discharges to the ground from the onsite wastewater treatment facility located at 246
South Meadow Road, Plymouth, MA.

Notice of Intent to Initiate an Ecological Restoration Project — Gloucester, Beverly, Marblehead,
Nahant, Duxbury and Plymouth

The project involves monitoring and planting eelgrass at 4-8 sites across costal MA using seed-based
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restoration methods. Project timeline is from October 2025 — December 2027.
C. Regional Concerns and Local Community Transportation Issues

Bruce Hughes asked about recent Brockton crashes/fatalities mentioned in the paper and follow-up on
OCPC involvement. OCPC Staff noted speeding as an overall concern; recommended enforcement and
potential traffic calming; coordination ongoing with City of Brockton and ward councilors; OCPC
preparing crash data and ready to conduct an RSA when requested by the Traffic Commission.

Bruce also commented on Abington public works/fire facility construction progress and related town
updates; Chair Stone responded briefly about potential timeline.

9. Adjournment
The meeting adjourned at 12:53 PM.

Respectfully submitted,
/@/e Mowatt

Kyle Mowatt
Senior Transportation Planner

List of Documents for February 5, 2026 Old Colony JTC Meeting
e Minutes of the December 4, 2025 OIld Colony JTC Meeting
e Staff Report for February 5, 2026, Old Colony JTC Meeting Agenda Items
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