OCPC Finance Audit Committee & ROM Committee
Meeting Minutes

April 28, 2026

Meeting Details

Date: April 28, 2026

Time Called to Order: 6:15 PM

Roll Call

Members present: Christine Joy, Becky Coletta, Jeanmarie Kent Joyce, Dan Salvucci

Staff present: Mary Waldron, Charles Kilmer, Sean Noel, Brenda Robinson, Paul
Umano, Megan Fournier

Consent Agenda — Unanimous Approval

e March 2026 Meeting Minutes
e June 2025 ROM Finance Audit Committee Minutes

March 2026 Financials - Unanimous Approval

Organization is 3.25% under budget (~$460,339). The reported negative net income
was discussed and attributed primarily to the timing of reimbursements and accounting
structure rather than any underlying financial concern. Accounts receivables were also
reviewed and determined to be consistent with normal billing cycles, with no issues
identified. Pending AAA revenue to be reflected in future months.

ROM Financial Overview

Net loss due to vacancy and one-time roof repair.

Building is actively marketed; short-term rental is under consideration.
FY27 Draft Budget

Projected positive income position (~$305,111).

Additional grants expected; final vote in May.
FY27 IT Budget

The FY27 IT budget was presented for informational review following OCPC'’s transition
to CMIT Solutions (previously Wright Technology Group).



Key updates include the replacement of 10 laptops at no cost through a PRISM grant,
progress on two-factor authentication, and staff beginning to use Al tools, with training
needed.

Megan completed the IT inventory reconciliation, and the overall IT/security posture was
rated excellent. The budget is slightly lower than last year and is spread across quarterly
payments.

NICRA Overview

Brenda provided an overview of NICRA (Negotiated Indirect Cost Rate Agreement) for
committee members.

OCPC is required to apply annually for NICRA before the end of December each year.
The rate is negotiated with the U.S. Department of the Interior and applied to all grants
as overhead costs for the following fiscal year (July 1 — June 30). The current rate for
this year is 105.54%. The application for the next rate has been submitted and is
awaiting the negotiated response.

It was noted that the NICRA rate may be affected by the potential MassDOT contract,
which could add $10,000-$15,000. An update is expected at the May meeting.

Energy Audit & Solar Initiative

An energy audit was conducted for the OCPC building (located in the Thomas Edison
electric generation building). Recommended improvements include:

* Upgrading lighting systems (replacing old fluorescent fixtures)
* Installing Variable Frequency Drives (VFDs) on HVAC units — three units have
already been installed

Estimated cost of improvements: approximately $4,158. Estimated cost savings and
lifespan: up to 20 years. These costs fall within the Executive Director’s expenditure
authority. OCPC has partnered with Beacon Climate and Power Options on this
initiative.

Other Business
No additional business discussed.
Adjournment

Meeting adjourned



