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01. PROJECT OVERVIEW

PROJECT BACKGROUND

The Old Colony Planning Council (OCPC) is advancing a regional effort to modernize how
transportation investments are evaluated, selected, and communicated through its Prioritization
and Regional Investment Strategy Model (PRISM) and the Federal Highway Administration’s
Prioritization Process Pilot Program (PPPP). PRISM is a multi-year initiative (2025-2028)
designed to establish a clear, consistent, and data-driven framework for prioritizing regional
transportation investments.

The initiative aims to improve transparency in decision-making, strengthen the region’s
competitiveness for funding, and better align transportation investments with regional priorities
and federal performance requirements. By establishing a structured evaluation framework
grounded in performance measures, fiscal awareness, and stakeholder engagement, OCPC will
be able to more clearly communicate how projects are evaluated and advanced through regional
planning and funding processes.

A key consideration for the OCPC region is the variation in municipal capacity across its member
communities. Some municipalities maintain full planning and engineering departments, while
others operate with limited staff and technical resources. The prioritization framework must
therefore be transparent, accessible, and practical for communities with varying levels of
familiarity with the Transportation Improvement Program (TIP), Unified Planning Work Program
(UPWP), and Long-Range Transportation Plan (LRTP) processes.

The framework will be anchored in OCPC’s Priority Objectives (Safety, Environmental
Sustainability, Equity and Public Participation, and a Resilient Economy and Workforce
Development) while also incorporating federally required planning factors such as economic
vitality, system preservation, environmental protection, multimodal connectivity, and mobility of
people and freight. In addition, the framework will support federal performance management
requirements including Safety Performance Measures (PM1), System Preservation (PM2), and
System Performance (PM3).

Through this effort, OCPC will establish a transparent, performance-based approach to prioritizing
transportation investments that supports regional planning goals, improves communication with
municipalities and the public, and strengthens the region’s ability to compete for state and federal
transportation funding.

PROJECT GOALS

The primary goal of this project is to develop and implement a transparent, data-driven
prioritization framework that supports strategic regional transportation investment and
strengthens OCPC’s ability to align projects with regional priorities and federal planning
requirements. Specific goals include:

PLANNING COUNCIL GPI
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Establish a clear prioritization framework
Develop a structured evaluation system that defines regional transportation goals and consistently

evaluates projects based on measurable criteria aligned with OCPC’s priorities and federal
planning factors.

Improve consistency in project evaluation

Create a standardized methodology to ensure projects are evaluated fairly and consistently
across municipalities and funding programs.

Support data-driven decision making

Incorporate performance measures, GIS-based analysis, and transparent scoring methods that
support defensible investment decisions.

Strengthen municipal understanding and capacity

Provide tools and guidance that help municipalities understand how projects are evaluated and
how to advance projects through the TIP and LRTP processes.

Enhance transparency and accountability

Develop public-facing dashboards and communication tools that clearly illustrate how projects are
scored and how investment decisions align with OCPC’s goals.

Integrate the framework into regional planning processes

Ensure the prioritization framework integrates seamlessly into OCPC’s existing planning and
programming activities, including the TIP, LRTP, and Unified Planning Work Program (UPWP).

PLANNING COUNCIL GPI
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02. PROJECT MANAGEMENT & GOVERNANCE

Effective project management and a clearly defined governance structure are critical to ensuring
the successful development and implementation of the transportation project prioritization
framework. The project will be carried out through a collaborative structure involving the regional
planning agency, GPI team, municipal partners, and advisory committees. This structure is
intended to support transparent decision-making, facilitate coordination among stakeholders, and
ensure that the resulting prioritization framework reflects regional planning priorities and federal
performance-based planning principles.

PROJECT TEAM STRUCTURE

The project will be implemented through a multidisciplinary team responsible for project
management, technical analysis, stakeholder coordination, and oversight of key deliverables.
Each participating organization will play a specific role in guiding the development of the
prioritization framework and supporting the overall project objectives. Core project team members
are identified in Table 1.

Program Owner and Final Decision Authority — Old Colony Planning
Council (OCPC)

Old Colony Planning Council (OCPC) serves as the Program Owner and is responsible for overall
project governance, grant administration, and final decision-making authority. OCPC’s role
ensures that the prioritization framework is compliant with federal requirements, implementable
within the regional planning process, and fully integrated into Metropolitan Planning Organization
(MPO) planning and programming activities.

Key responsibilities include:

= Administering the Prioritization Process Pilot Program (PPPP) grant and ensuring
compliance with federal and state requirements

Overseeing GPI performance, project schedule, and budget

Approving the prioritization framework, scoring methodology, and weighting structure
Approving public-facing tools, dashboards, and final deliverables

Integrating the framework into the Transportation Improvement Program (TIP), Long-
Range Transportation Plan (LRTP), Unified Planning Work Program (UPWP), and Public
Participation Plan

= Retaining ownership and authority over all data, tools, and work products

OCPC retains final authority over all decisions that affect policy, funding eligibility, federal
compliance, or long-term implementation of the prioritization framework.

Technical Development and Implementation — GPI

The GPlI Team serves as the technical lead and is responsible for developing, testing,
documenting, and supporting implementation of the prioritization framework and associated
analytical tools.

PLANNING COUNCL GPI
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Key responsibilities include:

Designing the performance-based prioritization framework and associated workflows
Developing scoring criteria, evaluation metrics, and weighting methodologies

Building and maintaining the interactive project dashboard and evaluation tools
Conducting pilot testing and refining tools based on results and stakeholder feedback
Facilitating technical workshops and stakeholder coordination sessions

Preparing draft and final documentation, including standard operating procedures (SOPs)
and training materials

The GPI Team leads technical development but does not hold final decision-making authority.
Technical recommendations are reviewed and approved by OCPC.

Framework/Policy Approval/Guidance — Old Colony Metropolitan
Planning Organization (MPO) / Joint Transportation Committee (JTC)

The Old Colony Metropolitan Planning Organization (MPO) will serve as the primary standing
advisory body for the project and will approve final decisions on prioritization criteria.

Key responsibilities include:

= Reviewing draft prioritization criteria and framework concepts

= Providing policy-level feedback on alignment with regional transportation goals

= Advising on considerations related to safety, equity, and multimodal transportation
= Approving final criterion

The Joint Transportation Committee (JTC) will function in an advisory capacity, providing policy
and technical guidance throughout the development of the prioritization framework. The JTC does
not approve final decisions.

Stakeholder Coordination and Feedback — Transportation Advisory
Network (TAN) and Regional Partners

The Transportation Advisory Network (TAN) and other regional partners (municipalities,
MassDOT, regional transit partners, regional workforce boards) provide stakeholder and technical
input throughout the project. These groups help ensure that the prioritization framework reflects
practical implementation considerations and regional transportation needs.

Key responsibilities include:

»= Providing feedback on the usability, clarity, and transparency of prioritization tools
= Identifying implementation considerations at the municipal and agency level
» Supporting cross-agency coordination and information sharing

Stakeholder input will be documented and considered as part of the ongoing refinement of the
prioritization framework.

PLANNING COUNCIL GPI



OCPC PRISM - Detailed Work Plan

March 2026 %

PRRATIATON A0 ESTDN STRNEY Rk

Table 1. Core Project Team

Organization/

Department Project Role Phone (Office)
John Diaz GPI Consultant PM Consultant Project Oversight idiaz@gpinet.com 978-570-2953
Nicole Rogers* GPI Consultant PM Consultant Project Manager nrogers@gpinet.com 978-570-2985
Robert Nalewajk GPI Consultant Technical Consultant Technical - GIS, Data, Tool Development, Training (Lead) rnalewajk@agpinet.com 631-761-7247
Brett Barnard GPI Consultant Technical Consultant Technical - GIS, Data, Tool Development, Training bbarnard@gpinet.com 978-570-2998
Sid Kashi GPI Consultant Technical Consultant Technical - Sustainability, Economic Resilience, Training  skashi@agpinet.com 978-570-2541
Olivia James GPI Consultant Technical Consultant Technical - Planning & Public Outreach Lead ojames@gpinet.com 978-570-2983
Zach Wassmouth GPI Consultant Technical Consultant Technical - Safety & Mobility Prioritization / Data Needs zwassmouth@gpinet.com 617-812-7296
Frank Wefering GPI Consultant Technical Consultant Technical - Sustainability, Economic Resilience fwefering@gpinet.com 631-761-7209
Christina Mendoza MassDOT Partner Agency Stakeholder - Partner Agency christina.m.mendoza@dot.state.ma
Rhonda Motley DOT USDOT/FHWA Stakeholder - Funding Oversight rhonda.motley@dot.gov
Anthony Jones FHWA USDOT/FHWA Stakeholder - Funding Oversight anthony.jones1@dot.gov 617-494-3113
Derek Shooster MassDOT Partner Agency Stakeholder - Partner Agency derek.shooster@dot.state.ma.us
Paul Umano* OCPC OCPC PM OCPC Project Manager pumano@ocpcrpa.org 774-539-2251
Mary Waldron OCPC OCPC Sponsor OCPC Project Sponsor mwaldron@ocpcrpa.org 774-539-5143
Charles Kilmer OCPC OCPC Sponsor OCPC Project Sponsor/Co-Project Manager ckilmer@ocpcrpa.org 774-539-5126
John Fay OCPC OCPC Sponsor OCPC Project Sponsor/Co-Project Manager jffay@ocpcrp.org 774-539-2989
Rebecca Coletta OCPC OCPC Technical OCPC Technical - Prioritization Framework becky@beckycoletta.com
Andrew Vidal OCPC OCPC Technical OCPC Technical - GIS Coordination avidal@ocpcrpa.org 774-539-2918
Guogiang Li OCPC OCPC Technical OCPC Technical - Prioritization Framework gli@ocpcrpa.org 774-539-5149
Kyle Mowatt OCPC OCPC Technical OCPC Technical - Prioritization Framework kmowatt@ocpcrpa.org 774-539-5097
Laurie Muncy OCPC OCPC Technical OCPC Technical - Public Outreach Imuncy@ocpcrpa.org 774-539-2902
Matt Dyer OCPC OCPC Technical OCPC Technical - Prioritization Framework mdyer@ocpcrpa.org 781-807-1104
Shawn Bailey OCPC OCPC Technical OCPC Technical - Prioritization Framework sbailey@ocpcrpa.org 774-539-5124
William McNulty OCPC OCPC Technical OCPC Technical - Prioritization Framework wmcenulty@ocpcrpa.org 774-539-5103
Don Sullivan OCPC OCPC Technical OCPC Technical - Economic Development dsullivan@ocpcrpa.org 339-837-1938
Rhiannon Dugan OCPC OCPC Technical OCPC Technical - Public Outreach rdugan@ocpcrpa.org 774-539-5142
Jason Desrosier OCPC OCPC Technical OCPC Technical - Public Outreach jdesrosier@ocpcrpa.org 774-273-2372
John Stone JTC JTC Advisory Stakeholder - Advisory Role jstone@abingtonma.gov 781-982-2122
Marc Tisdelle Municipality Municipal Staff Stakeholder - End User mtisdelle@stoughton-ma.gov 781-341-1300 x9263

Regional Transit

Michael Lambert Agency Partner Agency Stakeholder - Partner Agency mlambert@ridebat.com 508-638-5949
Regional Transit
Mary Ellen DeFrias Agency Partner Agency Stakeholder - Partner Agency mdefrias@gatra.org 774-265-4791

* Designates Primary Point

of Contact
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PROJECT MANAGEMENT & COMMUNICATIONS

Effective project management and clear communication will be essential to ensuring the
successful delivery of this multi-year effort. OCPC and the Consultant Team will maintain regular
coordination throughout the project to track progress, address emerging issues, and ensure that
work products are aligned with project goals and timelines. Project management activities will
include regular coordination meetings, progress reporting, schedule monitoring, and
documentation of key decisions and action items.

Communication between OCPC and the Consultant Team will occur through a combination of
scheduled coordination meetings, email correspondence, and shared project materials. These
coordination mechanisms will allow both teams to monitor project progress, review deliverables,
and address technical or administrative questions in a timely manner.

Key points of contact have been identified for both OCPC and the Consultant Team to streamline
communication and ensure that information is shared efficiently throughout the project. Paul
Umano will serve as the primary point of contact for OCPC, and Nicole Rogers will serve as the
primary point of contact for the Consultant Team. In these roles, they will coordinate project
communications, facilitate technical review of deliverables, and serve as the primary contacts for
administrative and project management matters.

Monthly Coordination Meetings

Regular coordination meetings will be held throughout the duration of the project to review project
progress, discuss upcoming activities, and address any questions or issues that arise. These
meetings will provide an opportunity to review completed tasks, track project milestones, and
confirm priorities for the upcoming work period.

Monthly check-in meetings will be held virtually on the first Wednesday of each month at 1:30 PM.
The meeting schedule may be adjusted as needed to accommodate participant availability or
project needs over the course of the two-year study period. Meeting series details are provided
below.

Meeting agendas and summaries will be prepared as needed, by GPI, to document discussions,
decisions, and action items.

Microsoft Teams meeting
Join: https://teams.microsoft.com/meet/243389953944057?p=xXqWwKZei8 GKvk4NnM
Meeting ID: 243 389 953 944 05

Passcode: wu7Fu3qB

Dial in by phone

+1 631-339-0571,,621300136# United States, Brentwood
(877) 284-0719,,621300136# United States (Toll-free)
Phone conference ID: 621 300 136#

LANNING COUNCIL GPI
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OCP/GPI PM Monthly Coordination Meetings

Prior to each monthly coordination meeting, OCPC and GPI PMs will meet to discuss contents
and clarify any lingering questions.

OCPC Technical Staff Meetings

In addition to monthly coordination meetings, ongoing coordination with OCPC staff will be critical
to the successful development of the prioritization framework and supporting tools. The project
team will conduct regular technical meetings with OCPC staff across Transportation,
Comprehensive Planning, and Economic Development to guide the development of the
framework, ensure alignment with regional priorities, and support implementation.

These meetings will also help establish and refine the overall stakeholder engagement strategy,
ensuring that both technical input and public feedback are meaningfully integrated into the
process.

Step 1: Framework Development & Initial Tool Setup

The project team will conduct focused working sessions with OCPC staff to establish the
prioritization framework and develop an initial beta version of the dashboard engine.

Focus Areas:

= Data mining and review of existing datasets

= Establishment of prioritization criteria and metrics

= Alignment with regional goals and planning priorities
» |nitial dashboard structure and functionality

Step 2: Beta Testing & Stakeholder Workshops

The draft framework and dashboard will be tested through a series of workshops and existing
OCPC engagement opportunities. The project team will work closely with Comprehensive
Planning staff and John Fay to support the development and implementation of the public
engagement strategy.

Focus Areas:

= Testing usability and clarity of the scoring framework
» Gathering feedback from municipal and regional stakeholders
= Refining tools and approach based on real-world application

Step 3: Public Engagement Sessions (Geographic-Based)

The project team will conduct targeted public engagement sessions organized by geography to
ensure broad and representative participation across the region. These sessions will be offered
in a hybrid format to maximize accessibility.

LANNING COUNCIL GPI
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Monthly Invoicing and Progress Reporting

Invoices will be submitted on a monthly basis throughout the project. Each invoice will be
accompanied by a written project progress report summarizing activities completed during the
invoice period.

The progress report will include:

= A summary of services rendered during the reporting period

= |dentification of key milestones reached

= Adescription of ongoing tasks and project activities

» Anticipated tasks and deliverables for the upcoming reporting period

This reporting process will allow OCPC to monitor project progress, ensure alignment with the
project schedule, and maintain clear documentation of work completed throughout the duration
of the project. It should be noted that GPI will assist the OCPC with additional information as
needed as requested by FHWA for grant compliance. Invoices will be emailed to Paul Umano and
Charles Kilmer.

FHWA Annual/Bi-Annual Performance Reporting

GPI will assist the Old Colony Planning Council (OCPC) in preparing required annual and
biannual performance reports associated with the Federal Highway Administration (FHWA) Public
Process Prioritization Pilot Program grant. These reports will document project progress, evaluate
performance relative to established grant objectives, and ensure compliance with FHWA reporting
requirements.

FHWA requires grant recipients to submit semiannual progress reports covering the periods of
January 1 — June 30 and July 1 — December 31. These reports are typically due July 20 and
January 20, respectively, and summarize project activities, milestones achieved, performance
outcomes, and planned next steps. In addition, certain performance measures related to public
engagement, transparency, and planning integration are evaluated and reported on an annual
basis.

GPI will support OCPC by compiling information necessary for these reports and preparing draft
narrative summaries, performance tracking documentation, and supporting tables for OCPC
review and submission to FHWA. This effort will ensure that reporting clearly demonstrates how
project activities support the goals of the pilot program, including improved transparency, public
participation, and data-driven transportation project prioritization.

» Reporting will be structured around the FHWA performance measures identified for the
grant, including those summarized in the Performance Measure Summary table provided
by FHWA. These measures include, but are not limited to:

= The extent to which prioritization strategies, datasets, and decision-making processes are
incorporated into regional planning documents such as the UPWP, LRTP, TIP, and STIP.

* Progress toward integrating a prioritized project list within the Long Range Transportation
Plan (LRTP).

= Demonstration that Transportation Improvement Program (TIP) programming reflects
outcomes from a transparent, data-driven prioritization process.

= Evaluation of public involvement effectiveness, including qualitative and quantitative
assessment of how stakeholder and public input influenced project evaluation and
selection.

LANNING COUNCIL GPI
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= Documentation of public engagement opportunities and transparency, including how the
public was informed of project decisions and provided opportunities to participate.

= |dentification of new or emerging community infrastructure priorities resulting from
stakeholder input and engagement.

= Development of a public-facing webpage or dashboard presenting project scoring results,
maps, and explanations of project selection decisions.

= Collection and evaluation of stakeholder feedback regarding the public engagement
process.

= Documentation of any exceptions to project ranking, including circumstances where
projects were selected or advanced despite not ranking highest under the scoring system,
along with the rationale for those decisions (e.g., project readiness, geographic balance,
funding constraints, or economic considerations).

To support these reporting requirements, GPI will maintain a running record of key project
activities, engagement outcomes, milestones achieved, and deliverables completed throughout
the life of the project. This information will be summarized and organized into performance
tracking tables, milestone logs, and engagement metrics that can be easily incorporated into
OCPC'’s required reporting formats. These tracking tools will document items such as:

number and type of stakeholder engagement events conducted
municipal and partner participation levels

public outreach activities and participation metrics

datasets incorporated into the prioritization framework
completion of major project milestones and deliverables

Where appropriate, information generated through the project’s ArcGIS Hub environment and
associated dashboards will also support FHWA reporting and transparency requirements. For
example, dashboard analytics and system outputs may be used to summarize project scoring
results, track public interaction with prioritization tools, and demonstrate how data-driven
evaluation is being applied within the planning process. This integration will help ensure that
reporting reflects the most up-to-date project information while also reinforcing the pilot program’s
goals of transparency and accessibility.

Draft reports prepared by GPI will be provided to OCPC for review and refinement prior to
submission. OCPC will remain responsible for final submission of all required reports to FHWA.

Documentation and Information Sharing

Project documentation, including draft materials, meeting summaries, and technical deliverables,
will be shared through a dedicated Microsoft Teams site established for the project. The Teams
site will serve as the central repository for project files and coordination materials, allowing both
OCPC and the Consultant Team to access current documents and maintain organized records of
project activities. To access documentation, simply go to the ‘Shared’ tab as shown in Figure 1.

LANNING COUNCIL GPI
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Figure 1. Teams Channel Shared Documentation
o  General Posts Shared v Notes [H

Find all content shared in this channel, along with items from the document library, under the Shared tab.

= All documents () In messages

T Upload v 3 Editingrid view [ Share 3 Copylink Forms Add shortcut to OneDrive . Download  «=- — AllDocuments ¥ [ Details

Documents > General
Name ~ Modified ~ Modified By ~ + Add column
Communications Plan
Meetings
Phase 1 Deliverables
Phase 2 Deliverables

Transfer Folder

Project team members will upload relevant materials to the Teams site as they are developed.
When documents are added or modified, team members will notify the project team through the
platform to ensure that updates are communicated and reviewed in a timely manner. It is
requested that the @OCPC Prioritization Process Pilot Project team be tagged to initiate a
notification. An example of an alert shown in Figure 2.

Figure 2. Teams Channel Notification

oF Genera Posts Slared Notes [

@ Nicole Rogers

DRAFT WORK PLAN (with Integrated Stakeholder Engagement Plan and Governance Framework) POSTED

B

The draft plan has been added. |

Draft deliverables will be uploaded to the Teams site for OCPC review prior to finalization. OCPC
comments and feedback will be incorporated into subsequent revisions to ensure that final work
products reflect project objectives and regional planning priorities.

GOVERNANCE FRAMEWORK

A governance framework has been established to guide the development, review, and
implementation of the regional transportation project prioritization system. This framework defines
the roles and responsibilities of project partners, establishes decision-making processes, and
outlines how technical and policy input will be incorporated throughout the project. By leveraging
existing regional committees and coordination structures, the governance framework helps
ensure transparency, provides opportunities for stakeholder input, and supports alignment
between the prioritization framework and broader regional transportation planning objectives

LANNING COUNCIL GPI
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Decisions are made using a tiered approach:

= Technical decisions (e.g., data processing methods, dashboard functionality) are led by
the GPI Team in coordination with OCPC staff.

= Framework and scoring decisions are developed collaboratively and approved by
OCPC.

= Policy and programming decisions related to TIP and LRTP adoption remain the
responsibility of the MPO, informed by the prioritization framework.

Escalation occurs when decisions affect policy, funding eligibility, compliance, or long-term use of
the framework.

Roles & Responsibilities Across Project Lifecycle

The table below (Table 2) presents a RACI matrix outlining the roles and responsibilities
associated with each major activity throughout the project. The matrix identifies who is
Responsible, Accountable, Consulted, and Informed for each task, ensuring clarity in decision-
making, coordination, and communication across all phases of the work.

For the purposes of this project, roles have been broadly organized into two groups: Actors and
Receivers. The Actors, primarily OCPC and GPI staff, are responsible for carrying out the majority
of the work, including project management, technical analysis, framework development, and tool
implementation. In contrast, Receivers, such as partner agencies, JTC members, municipal staff,
USDOT/FHWA, and the public, generally serve in advisory or informational roles, providing input
when needed and receiving updates on project progress and outcomes.

Within the RACI framework, Responsible (R) identifies those performing the work, Accountable
(A) indicates the party with final decision authority and approval responsibility, Consulted (C)
reflects stakeholders who provide input or expertise prior to decisions being finalized, and
Informed (I) represents those who are kept aware of progress and key outcomes. This structure
helps ensure clear governance, efficient coordination, and transparent communication throughout
the project.

LANNING COUNCIL GPI
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Project

OCPC

OCPC Tech
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ACTORS

RECEIVERS

USDOT /

Phase

O oo g oo a0 a b~ b~ S PA B2 DA BEA DA OWWWWWDNMDMNDNDNDDNDNDND=LS 2D QA

6

Activity / Responsibility
Project kickoff meeting
Scope refinement & schedule confirmation
Detailed work plan development
Governance framework & decision matrix
Stakeholder engagement strategy
Branding mood board & comms standards
Regional data provision
Data inventory & gap analysis
Stakeholder data/process workshops
Workshop summaries & process memos
Performance monitoring framework
Performance Bi-Annual Report (Jul ‘26)
Define regional values & priorities
Evaluation framework design
Scoring matrix & weighting logic
User guide / scoring manual
Performance Bi-Annual Report (Jan 27)
ArcGIS Hub architecture & design
Internal scoring application (staff)
Municipal project input app
Public project viewer
Continuous public feedback app
Scenario viewer (staff / munic. / public)
Usability testing (all users)
Performance Bi-Annual Report (Jul 27)
Pilot scoring (TIP/LRTP/UPWP projects)
Pilot review sessions
Framework & dashboard refinements
Training program development
Training delivery (staff & municipalities)
Performance Bi-Annual Report (Jan 28)
Final documentation package
Public dashboard launch
Maintenance & update plan
TIP cycle implementation support

PM/Sponsor

(@)

>>»>»2>»0>»2>02>»2>»02»>»>» > >»>>>>>2>>>>0>»0>>> > >

R

Staff

(@)

OO0 OO0 OO0 OO0 OO0 00000 00000000000 3;WO OO0 0o

C

GPI PD/PM

P

A X0V XV OV XV OV XV O XV OV XV O XV O XNV O XV O XV X0V XV O XNV X0V XV 00O XV A0 X0 0D

C

GPI Tech Staff

(@)

OO0 0O xXTOOXVO XDV OV AONDAOD NNV ANAN OO0 O0DO0DOO0ITOOOOOO

C

JTC / Advisory

- — — 00 - 0000000000 -0 —0O0o0oo0o0o0—0—————— — —

Cc

Partner Agencies

- — — 00 - 000000000000 ——0O0—-—0O0o0o0o0o0o0—-—0—0——— — —

C

Municipal Staff

- — — 00 -0 00000000 —"—0O0—-—-0O00000—-—0—-0-——————

C

FHWA

I
I
I
I
I
I
I
I
C
I
I
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A - Accountable: Final decision authority and approval responsibility; R — Responsible: Performs the work required to complete the activity; C — Consulted: Provides input or expertise before decisions are finalized; | — Informed: Kept aware of progress or outcomes
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Table 2 (cont). Roles and Responsibilities Across Project Lifecycle

ACTORS RECEIVERS

Project OCPC OCPC Tech Partner Municipal USDOT /

Phase Activity / Responsibility PM/Sponsor Staff GPI PD/PM GPI Tech Staff JTC / Advisory Agencies Staff FHWA Public
All Day-to-day emails Copied (All) Co;s)é)eedd(]:tig)lc- ng}?gj iﬁnadlf)r Cog;)eedd(ftigg)lc- As needed As needed As needed As needed N/A
All I\R/Izcel’:irr:g]s? Project Management A/C c R C | | | | |
All MPO / JTC presentations A/C C R C C I I | I
All Public engagement sessions A/C C R C C C C C C
All m:te:(;ci?gsagendas & facilitation A/C | R C | | | | |
All Meeting notes & action tracking A C R C I I I | I
All Formal Stakeholder Communications A C R C C C C I I
All Distribution of meeting materials A C R C C C C | [
All Escalation & decision protocols A/R C R C I I I | I
All Multilingual & accessible outreach AlIR R C C I I I | C
All PPP & MOE compliance tracking A/R R C C I I I I I
All FHWA reporting workflows A/R C C C I I I C I
All Invoice review & approval A/R C A/R C I I I | I

A - Accountable: Final decision authority and approval responsibility; R — Responsible: Performs the work required to complete the activity; C — Consulted: Provides input or expertise before decisions are finalized; | — Informed: Kept aware of progress or outcomes

OCPC'’s Project Manager serves as the overall program lead and decision authority. This role is responsible for grant compliance, fiscal oversight, approval of scope, methodology, and deliverables, and
OCPC PM/Sponsor for ensuring alignment with OCPC, MPO, and federal requirements. The OCPC PM is the final escalation point for risks, scope changes, and policy decisions and serves as the primary point of contact for
the consultant.

OCPC technical staff support the project by providing data, institutional knowledge, and subject-matter expertise across planning, GIS, public engagement, and finance. Staff participate in reviews of
technical work, support PPP and MOE compliance, assist with outreach and training, and help ensure that the framework is practical and sustainable for long-term OCPC use.

The GPI Project Manager is responsible for day-to-day coordination and delivery of the project. This role manages the schedule, prepares agendas and materials, coordinates technical staff, tracks action
GPI Project Manager items, and serves as the primary conduit for communication between the consultant team and OCPC. The GPI PM identifies risks, proposes solutions, and ensures deliverables are completed on time and

in accordance with the approved work plan.

The GPI Technical Team is responsible for executing the analytical, technical, and engagement work outlined in the scope. This includes data analysis, GIS development, framework and scoring design,
GPI Technical Team dashboard and ArcGIS Hub development, documentation, training, and facilitation support. The team provides technical recommendations and implements OCPC-approved direction but does not make

final policy or funding decisions.

Joint Transportation JTC serve in an advisory and coordination role. They provide input on regional priorities, performance measures, and alignment with TIP, LRTP, and UPWP processes. Their role is to inform and review
Committee (JTC) the development of the prioritization framework, not to manage day-to-day project activities. The MPO will approve the final criteria.

OCPC Technical Staff

Municipal partners participate as contributors and reviewers. They provide project data, local context, and feedback on the usability and transparency of the prioritization framework and tools. Municipal

Municipal Partners staff participate in workshops, pilot testing, and training and use the system to submit and refine projects but do not control scoring logic or regional policy decisions.

Partner Agencies
(MassDOT, Transit
Agencies, Others)

USDOT / FHWA

Partner agencies participate in a consultative role, offering technical input, coordination insights, and policy context related to state and regional transportation systems. Their involvement helps ensure
compatibility with state programs and operational realities, but they do not direct the prioritization framework or manage the project.

USDOT and FHWA serve in an oversight and compliance role. They are informed of progress through required reporting and deliverables but do not participate in day-to-day coordination or decision-
making.

The public participates through engagement and feedback, including virtual meetings, surveys, and the public-facing dashboard. Public input informs regional values, priorities, and transparency goals but

Al does not directly determine scoring outcomes or funding decisions.
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Data Governance

The prioritization system relies on high-quality, consistent data sources to support scoring and
analysis.

Data Sources

Potential datasets may include:

Pavement condition

Crash data

Traffic volumes and speeds

Bicycle and pedestrian demand
Transit access

Demographic indicators

Land use and development patterns
Environmental constraints
Infrastructure condition

Data Management Responsibilities

OCPC technical staff will be responsible for:

= Maintaining core datasets

= Coordinating with partner agencies for updates

» Ensuring datasets remain current for accurate scoring
= Managing GIS data storage and access

Data Update Frequency

Most datasets should be reviewed and updated annually or as new data becomes available to
ensure accurate scoring. The prioritization system will be designed to allow datasets to be
updated without requiring structural changes for the framework.

Scoring Framework Governance

The scoring framework defines how projects are evaluated and prioritized.
The framework will include:

= Evaluation criteria
= Scoring metrics

= Weighting factors

= Documentation of scoring methodology

Framework Review Process

The scoring framework will be reviewed periodically to ensure it remains aligned with regional
goals.

Potential review triggers may include:
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Updates to the LRTP

Changes in federal or state funding priorities

New regional planning initiatives

Feedback from municipalities or advisory committees

Any major changes will be reviewed by OCPC leadership and advisory committees prior to
implementation.

System Maintenance and Updates
To ensure long-term sustainability, the prioritization system will include a maintenance plan.

Maintenance Responsibilities

OCPC technical staff will maintain:

= Project database
= GIS datasets

= Perioritization tools and applications
= Public dashboards

System Updates

Updates may include:

Dataset refreshes
Application improvements
Scoring adjustments

User interface enhancements

Training materials and user documentation will support ongoing system use.

PLANNING COUNCIL GPI



CHNICAL APPROACH

& SCHEDULE




OCPC PRISM - Detailed Work Plan P
March 2026 N

03. TECHINCAL APPROACH & SCHEDULE

Our approach is organized into six phases, each of which builds toward a fully operational,
transparent prioritization system.

PHASE 1: INITIATION & PLANNING - JAN. 2026 — MAR. 2026

Phase 1 establishes the strategic foundation for the project by setting clear roles, responsibilities,
and coordination pathways across OCPC staff, the MPO, the JTC, municipalities, and partner
agencies, supported by a structured work plan and governance framework. It also launches a
comprehensive engagement and communications approach, grounded in OCPC’s Public
Participation Plan and supported by consistent branding, to guide transparent, inclusive
participation throughout the prioritization process.

Task 1.1 — Project Kick-Off & Scope Refinement

We will begin the project with a comprehensive kick-off meeting that brings together OCPC
leadership, MPO staff, and the GPI team to establish a unified understanding of project objectives,
expectations, and operational procedures. During this meeting, we will confirm roles and
responsibilities, review the scope and budget, and finalize a mutually agreed-upon schedule and
workflow. Following this discussion, we will develop a detailed work plan that outlines all major
tasks, milestones, deliverables, and quality-control protocols. This work plan will serve as the
guiding roadmap for the entire project, ensuring clarity, transparency, and shared alignment
across all partners from project initiation through completion.

Task 1.2 — Governance Framework

A strong governance structure is critical to a transparent and repeatable prioritization process. In
this task, we will work closely with OCPC to define the decision-making framework that will guide
the development, review, and approval of all project components. This includes clarifying the roles
of the MPO, JTC, OCPC staff, municipalities, MassDOT, and transit partners, and establishing
when and how each entity contributes to or approves different elements of the framework. We will
develop a governance decision matrix that specifies points of review, authority pathways, and
escalation procedures so all stakeholders understand their responsibilities. This ensures that all
stakeholders understand their responsibilities, and that the project proceeds in a coordinated,
efficient manner without ambiguity.

Task 1.3 — Stakeholder Engagement Strategy

In collaboration with the OCPC, GPI will develop a comprehensive stakeholder engagement
strategy that outlines how municipalities, regional partners, advocacy groups, and members of
the public will be involved at every stage of the project. This strategy will align with OCPC’s Public
Participation Plan and will incorporate multilingual engagement methods, accessibility
requirements, and equity-focused outreach to ensure inclusive participation. At least four public
engagement sessions are expected to be held over the course of the project, complemented by
presentations and coordination at three Old Colony MPO meetings, three JTC meetings, and two
meetings of the OCPC Council. The project team will jointly determine the schedule for these
sessions. All public engagement meetings will be conducted virtually.
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As part of this effort, we will work closely with OCPC to develop a branding mood board that
establishes consistent visual and messaging standards for the project. This mood board will help
convey project goals clearly, support recognizable and cohesive communications, and ensure that
all public-facing materials, from workshop presentations to the final dashboard, reflect a unified
identity. By establishing clear communications protocols and documenting how feedback will be
collected, analyzed, and integrated into decision-making, this engagement strategy will build
transparency, strengthen trust, and create an accessible and equitable process for all
stakeholders.

Deliverables:

» Project Work Plan & Schedule
= Governance & Communications Plan
= Stakeholder Engagement Strategy

PHASE 2: DATA INVENTORY & GAPS ANALYSIS - APR. 2026 — SEP.
2026

Phase 2 conducts a comprehensive data inventory and diagnostic assessment to evaluate the
quality, completeness, and applicability of all datasets needed to support a performance-based
prioritization system. Through GIS visualization, gap analysis, and a review of OCPC’s current
processes with staff, municipalities, and regional partners, this phase establishes the analytical
baseline that will guide the design of a more responsive, data-driven framework.

Task 2.1 — Comprehensive Data Inventory & Gap Analysis

We will conduct a thorough inventory and evaluation of all datasets required to support a
performance-based prioritization process. OCPC will provide the core datasets for this effort, and
we will begin by compiling and reviewing all existing project lists from the TIP, LRTP, and UPWP
to establish a baseline understanding of the region’s active and planned projects. Once these lists
are organized, we will gather and assess the availability and suitability of all relevant data sources,
including crash and safety records, pavement and bridge condition data, transit performance
metrics, bicycle and pedestrian network information, environmental vulnerability and climate
resilience layers, demographic and equity indicators, and workforce and travel-to-job datasets.

As part of this process, we will map all datasets, alongside the full inventory of TIP, LRTP, and
UPWP projects, into a unified geospatial environment. This will allow OCPC and its partners to
easily visualize regional patterns, identify clusters of need, detect gaps in multimodal networks,
and understand how proposed projects relate to documented issues. This mapped data will
ultimately feed directly into the internal scoring tool and public-facing dashboard developed in
Phase 4, ensuring a seamless pathway from raw data to transparent evaluation.

Each dataset will be reviewed for completeness, accuracy, geographic consistency, update
frequency, and alignment with the performance measures and prioritization metrics required for
the new framework. This includes assessing whether the datasets provided by OCPC adequately
support federal and state performance reporting, particularly safety (PM1), system condition
(PM2), system reliability (PM3), and environmental and equity considerations.

Data inconsistencies, gaps, and limitations that may hinder transparent or accurate scoring will
be documented. For each issue, we’ll recommend targeted improvement strategies, which may
include supplemental data collection, integrating statewide datasets, refining existing data
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structures, or implementing reasonable substitute measures when ideal data isn’t available. We
will also determine whether additional datasets are needed to fully support emerging
performance-based metrics and ensure defensible, data-driven decision-making.

This assessment process will ensure the prioritization framework is built on high-quality, reliable
data and will give OCPC clear guidance on how to enhance its data foundation in future planning
cycles.

Task 2.2 — Stakeholder Workshops

We will complement the technical analysis with facilitated workshops that bring together municipal
officials, state and regional partners, transit providers, and other stakeholders who regularly
interact with OCPC. During these workshops, participants will identify strengths and weaknesses
in the existing prioritization process, including data limitations, scoring inconsistencies,
transparency challenges, and integration issues with TIP and LRTP timelines. We will document
these insights and use them to ensure the new system is responsive to both technical needs and
the lived experiences of users. This engagement will help ensure that the new framework is
grounded not only in data but in the realities of regional transportation planning.

Task 2.3 — Accountability & Performance Monitoring

To support FHWA's expectations for the Prioritization Process Pilot Program, we will develop a
comprehensive performance monitoring framework that enables OCPC to track how the new
prioritization system influences transportation planning and programming outcomes over time.
This framework will define clear procedures for collecting, maintaining, and analyzing data on
prioritized projects, including methods for evaluating geographic distribution, equity impacts, and
consistency with regional policy goals. We will also establish processes for documenting how
public input shapes project scoring, selection, and refinement.

As part of this task, we will design the workflow for generating the semi-annual performance
reports required by FHWA. This includes developing reporting templates, identifying data sources,
and defining recommended analytical methods to evaluate alignment with federal performance
areas such as PM1 (Safety), PM2 (System Condition), and system reliability measures under
PM3. The workflow will be structured to integrate seamlessly with OCPC’s LRTP, TIP, and UPWP
cycles, ensuring that monitoring and reporting become consistent, repeatable components of the
MPQO'’s ongoing responsibilities.

The result will be a clear, sustainable monitoring and reporting structure that strengthens
transparency, supports long-term compliance with federal requirements, and positions OCPC as
a leader in performance-based transportation decision-making.

Performance Monitoring & Reporting — July 20, 2026 Submission

During Phase 2, GPI will initiate performance monitoring and reporting activities to support
OCPC's first required semiannual report to FHWA (covering January 1, 2026 — June 30, 2026).
This task will focus on documenting progress associated with the data inventory, gap analysis,
and establishment of the analytical foundation for the prioritization framework.

GPI will maintain a running record of all Phase 2 activities, including dataset compilation, GIS
integration, coordination with OCPC staff, and identification of data gaps and limitations. These
efforts will be organized into clear, report-ready summaries that demonstrate progress toward key
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pilot program goals, including improved data transparency, enhanced planning integration, and
development of a defensible, data-driven prioritization process.

As part of this task, GPI will:

o Track and document datasets compiled and evaluated as part of the data inventory
process

e Summarize findings from the gap analysis, including data limitations and recommended
strategies to address gaps

e Document coordination and working sessions with OCPC staff and advisory bodies
(MPO/JTC)

o Begin establishing performance tracking metrics aligned with FHWA reporting criteria,
including planning integration and transparency measures

o Develop draft narrative content summarizing Phase 1 and Phase 2 accomplishments,
milestones achieved, and next steps

GPI will compile this information into a draft semiannual progress report for OCPC review,
ensuring alignment with FHWA reporting requirements and the Performance Measure Summary
framework. The report will clearly communicate how early-phase activities are supporting long-
term outcomes, including integration with the UPWP, LRTP, and TIP, and the development of a
transparent and replicable prioritization process.

OCPC will provide final review and submit the report to FHWA.

Deliverables:

= Data Inventory & Gaps Analysis

= Updated Data Collection Plan

=  Workshop summary and process memo highlighting current process strengths and
weaknesses

= Performance Monitoring Report

PHASE 3: PRIORITIZATION FRAMEWORK DEVELOPMENT - OCT.
2026 — MAR. 2027

With a strong data foundation, we then develop the prioritization framework itself. Phase 3
develops the full prioritization framework by translating OCPC’s goals, federal performance
requirements, and regional priorities into clear evaluation criteria, measurable scoring metrics,
and a defensible weighting structure shaped through collaborative stakeholder engagement. This
phase also establishes the workflows, documentation, and draft scoring manual needed to ensure
projects are evaluated consistently, transparently, and in alignment with MPO planning and
programming processes.

Task 3.1 — Define Regional Values & Priorities

The development of the prioritization framework begins by establishing a clear understanding of
what matters most to the region’s residents, municipalities, and decision-makers. Through a
structured series of workshops, surveys, weighting simulations, and facilitated discussions, we
engage OCPC staff, the MPO and JTC, municipal planners and engineers, MassDOT, transit
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providers, advocacy organizations, and community partners. These sessions help participants
explore trade-offs among key OCPC priorities, such as safety, multimodal mobility, environmental
sustainability, equity and public participation, climate resilience, and workforce access, and
understand how elevating or lowering certain objectives influences project selection. By
incorporating interactive scenario-based exercises, we allow stakeholders to examine the
consequences of different weighting configurations in a transparent, hands-on format. This
ensures that the final framework is grounded in the lived experience and professional judgment
of those who plan, operate, and rely on the transportation network.

In addition to evaluating OCPC’s existing Priority Objectives and federally required Planning
Factors, the engagement process will be intentionally designed to identify additional community-
driven priorities that may not be captured in statutory or policy frameworks but arise consistently
in public outreach. These include walkability and safe routes to school, transit convenience and
reliability, traffic calming and speed management, comfort and safety for vulnerable road users,
access to parks and open space, placemaking and neighborhood cohesion, lighting and
streetscape amenities, and mobility needs of aging residents. Engagement activities will also
explore project viability considerations such as cost reasonableness, project readiness, right-of-
way or permitting complexity, utility conflicts, and construction feasibility, factors that shape
community expectations around how quickly and realistically projects can be delivered. By
elevating these community values and real-world feasibility considerations alongside federal and
state requirements, the engagement process ensures that OCPC’s new prioritization system
reflects both regulatory obligations and the day-to-day realities of local residents.

We will document all discussions to ensure full transparency in how stakeholder feedback
translates into the final weighting model. GPI brings a deep working knowledge of federally
required performance measures—PM1 (Safety), PM2 (Pavement and Bridge Condition), and
PM3 (System Reliability and Congestion)—and applies them routinely across planning,
prioritization, and funding projects in Massachusetts. We also recognize how these measures
connect to equity challenges, particularly in communities facing higher climate risk, environmental
burdens, health and social vulnerability, and transportation insecurity. By leveraging equity and
vulnerability datasets to pinpoint disparities and evaluate project benefits, we help ensure that
investment decisions meet federal requirements while meaningfully supporting communities that
have historically been underserved.

Task 3.2 — Design the Evaluation Framework

Building on the insights from stakeholder engagement and the data review completed in Phase
2, we will develop a set of evaluation categories, subcategories, and scoring metrics that directly
operationalize OCPC'’s Priority Objectives and the federally required Planning Factors. This work
begins by translating broad regional goals, such as safety, equity, environmental sustainability,
resilient economic development, and improved mobility, into clear, measurable components that
can be consistently applied across project types.

For the Priority Objectives, we will ensure that Safety is represented through metrics aligned with
PM1 requirements, such as reductions in fatalities, serious injuries, nonmotorized crashes, and
systemic risk. Environmental Sustainability will be reflected through indicators that evaluate
greenhouse gas reduction, climate resilience, natural resource protection, and alignment with the
region’s Sustainable Communities Strategy. Equity and Public Participation will be captured using
measures that assess impacts to Environmental Justice communities, improvements in
accessibility, and project readiness for meaningful community engagement. Resilient Economy
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and Workforce Development will be addressed through metrics evaluating job access, freight
movement, support for commercial areas, and long-term regional economic stability.

We will also embed all federally required Planning Factors into the evaluation framework. Each
planning factor will be expressed through practical, measurable indicators. For example, mobility
of goods may involve evaluating whether a project reduces freight bottlenecks, while system
preservation will consider improvements to pavement and bridge conditions. Factors such as
economic vitality, network security, environmental protection, multimodal integration, congestion
reduction, and access to tourism destinations will be represented through similarly clear,
actionable metrics. This approach ensures that OCPC'’s evaluation categories fully satisfy federal
requirements while remaining grounded in regional needs and community values.

The evaluation framework will also incorporate locally identified community priorities and project
viability considerations, and it will identify potential performance metrics for each category to
ensure both benefits and deliverability are assessed clearly and consistently.

As part of this task, we will identify the datasets required to evaluate each metric and assess how
well existing OCPC data supports these measures. Where data gaps exist, we will propose
practical strategies for developing substitute indicators or integrating statewide datasets to ensure
scoring remains transparent and defensible.

Finally, we will design the workflows and performance-based measures that define how each
metric will be calculated, how scores are documented, and how the framework aligns with federal,
state, and local planning responsibilities. This includes outlining how the evaluation categories
will support ongoing reporting under PM1, PM2, PM3, and how they will interface with the LRTP,
TIP, and UPWP cycles. The result will be a clearly structured, fully measurable evaluation
framework that serves as the backbone of OCPC’s new prioritization system.

Task 3.3 - Build the Scoring Engine

Building on the evaluation categories and performance metrics developed in Task 3.2, we will
create the full scoring matrix and weighting formulas that operationalize the prioritization
framework. The scoring matrix will define how points are assigned, establish thresholds for each
criterion, and outline rules for tie-breaking, data-driven exceptions, and any necessary geographic
or project-type adjustments. To cut down on bias and increase transparency, we will build
automated formulas that convert raw data into scores using clear, consistent rules.

In addition to developing the core scoring system, we will collaborate with OCPC to explore the
potential use of a tiered weighting approach that incorporates equity and project viability
considerations. Under this exploratory approach, equity and viability would not replace or
overshadow the core performance metrics but could serve as carefully calibrated modifiers that
help reflect regional investment priorities, project readiness, cost reasonableness, right-of-way
and permitting needs, construction feasibility, and benefits to Environmental Justice or
underserved communities. Any such adjustments would be developed transparently and tested
collaboratively to ensure they reinforce, not distort, the overall impact-based framework.

A core component of this task is the development of an easy-to-understand User Guide that
explains the scoring system in plain language, ensuring that staff, municipal partners, elected
officials, and the public can all understand exactly how projects are evaluated and why certain
projects rise to the top. The guide will walk users step-by-step through each scoring category,
define key terms, illustrate scoring thresholds with examples, include diagrams and flowcharts,
and show how final scores are assembled. It will clearly document the purpose of each metric,
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the dataset behind it, how the weighting formula works, and how to interpret results in both the
internal tool and the public-facing dashboard.

The final product will be a transparent, defensible, and easy-to-navigate scoring system,
supported by a clear and accessible User Guide, that ensures everyone, regardless of technical
background, can understand how the prioritization process works and how it supports OCPC’s
goals.

Performance Monitoring & Reporting — January 20, 2027 Submission

During Phase 3, GPI will continue performance monitoring and reporting activities to support
OCPC'’s second required semiannual report to FHWA (covering July 1, 2026 — December 31,
2026). This reporting period will capture progress related to development of the prioritization
framework, including establishment of evaluation criteria, weighting structure, and alignment with
regional goals and federal planning requirements.

GPI will document key Phase 3 activities, including stakeholder and advisory body engagement,
development of prioritization metrics, and refinement of the scoring approach. Particular emphasis
will be placed on demonstrating how the framework supports transparent, consistent, and data-
driven decision-making.

As part of this task, GPI will:
o Track development and refinement of prioritization criteria and scoring methodology

e Document input received from OCPC staff, MPO, JTC, municipalities, and regional
partners

e Summarize how the framework aligns with FHWA planning factors and OCPC regional
priorities

e Begin documenting how prioritization outputs will integrate with planning documents such
as the LRTP, TIP, and UPWP

o Update performance tracking metrics related to transparency, engagement, and planning
integration

GPI will prepare a draft semiannual progress report summarizing Phase 3 accomplishments, key
decisions, and next steps for OCPC review and submission to FHWA.

Deliverables:

Draft Prioritization Framework & Scoring Matrix
Criteria Development Workshop Summary
Draft User Manual

Performance Monitoring Report

PHASE 4: TECHNOLOGY & DASHBOARD DEVELOPMENT — MAR.
2027 — SEP. 2027

We anticipate utilizing a unified ArcGIS Hub as the central platform for OCPC’s new prioritization
system. Rather than functioning as a single tool, the Hub will house a coordinated suite of
applications, an internal scoring and analysis tool for OCPC staff, a municipal project input and
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update application, a public-facing project viewer, and a continuous community feedback portal.
Built with ESRI tools, this connected environment will organize and integrate datasets, manage
user roles, and streamline information flow across all audiences. The result will be an intuitive,
modern system that automates scoring, supports consistent project submissions, enhances
transparency, and creates an ongoing feedback loop between OCPC, municipalities, and the
public.

Using a Hub structure will also allow the OCPC to incorporate other applications, such as
StoryMaps, to educate and inform the public about current LRTP, TIP, and UPWP programs.

Task 4.1 — ArcGIS Hub Design, User Groups & System Architecture

In this task, we will design an ArcGIS Hub site that serves as the central “home” for OCPC’s
prioritization system. Working with OCPC, we will define the overall structure of the Hub, including
navigation, branding, accessibility requirements, and role-based access for different user groups.
The Hub will be configured to support four core applications:

= an internal operations/scoring application with editing capability for OCPC staff,
»= a municipal project input and update application,

= a public project viewer, and

= a public feedback application to collect community input on a continuous basis.

We will specify the technical architecture and data flows that tie these applications together,
including how project submissions enter the system, how scoring results are written back to
feature layers, and how those results appear in the public viewer. This includes defining user
roles, security needs, data refresh cycles, hosting requirements, and integration with existing GIS
systems and TIP, LRTP, and UPWP datasets.

The Hub and its applications will be built using ESRI tools, such as ArcGIS Online, Experience
Builder, Dashboards, Survey123, ModelBuilder, ArcPy scripting, and hosted feature layers. These
will bring automated workflows, strong mapping and visualization capabilities, and a stable
platform that OCPC staff can manage over time without custom software development.

Task 4.2 — Internal Operations & Scoring Application (OCPC Staff)

The first Hub application will be an internal-facing tool that allows OCPC staff to manage, score,
and analyze projects using the framework developed in Phase 3. Built with ESRI tools such as
Experience Builder, ModelBuilder, ArcPy, Dashboards, and hosted feature layers, this application
will automate data processing, apply the scoring formulas, and translate project inputs into results
displayed through interactive maps, tables, charts, ranked lists, and score breakdowns. Staff will
be able to compare projects side by side, test alternative weighting scenarios, and monitor
changes in project readiness and feasibility as new information becomes available.

Modeled on the functionality of MassDOT’s MAPIT workflow, but tailored to OCPC’s specific
evaluation criteria and performance measures, the system will link project locations to relevant
datasets and run standardized geoprocessing steps in the background. ModelBuilder will
automate spatial tasks such as buffering project extents and intersecting them with crash, equity,
environmental, transit, and asset condition layers, while ArcPy scripting will compute scores using
consistent formulas and weighting logic. The resulting interface will be intuitive, visual, and easy
to navigate, serving as the operational engine behind transparent, data-driven project evaluation.
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Task 4.3 — Municipal Project Input & Update Application

The second Hub application will be designed specifically for municipal staff to submit new projects
and update existing ones. Using a map-based form modeled on the MAPIT submission process,
this application will allow municipal users to:

= draw or select project locations and extents,

= enter key project attributes (type, scope, goals, cost estimates),

= provide information related to readiness, feasibility, ROW and permitting needs, and
coordination with other planned work, and

= upload supporting documents or links.

Submissions from this app will write directly to the underlying project database and feed into the
internal scoring application, ensuring that OCPC always has up-to-date information on project
status and viability. Role-based permissions will ensure that municipal users can manage their
own projects without affecting regional settings or system logic. Clear guidance and built-in
validation (required fields, drop-downs, help text) will make the submission process
straightforward even for communities with limited staff capacity.

Task 4.4 — Public Project Viewer & Continuous Feedback Application

The third and fourth applications under the Hub will focus on transparency and engagement for
the general public. The Public Project Viewer will provide an interactive map and dashboard where
residents can see where projects are located, how they scored, which criteria influenced their
ranking, and how they relate to OCPC’s goals, priority objectives, and planning factors.
Information will be presented in plain language with intuitive visuals so that users do not need
technical expertise to understand the process.

Alongside the viewer, we will develop a continuous public feedback application, for example, using
Survey123, embedded forms, or crowdsource comment tools linked to projects or locations. This
app will allow the public to share input on needs, priorities, and specific projects on an ongoing
basis, rather than only at discrete plan-update milestones. Feedback can be summarized and
reported back into the prioritization process, helping OCPC keep a live pulse on community
needs.

Task 4.5 — Scenario Viewer Development

To enhance transparency, support decision-making, and deepen understanding of tradeoffs within
the prioritization process, we will develop a Scenario Viewer integrated into the ArcGIS Hub. This
tool will allow users to explore “what-if” outcomes based on changing funding levels, weighting
priorities, or investment strategies. While all three user groups will draw from the same underlying
data and scoring logic, each will access a version tailored to their role, responsibilities, and
permissions.

Scenario Viewer for OCPC Staff

OCPC staff will have access to the most comprehensive version of the tool, enabling them to:

= Test alternative weighting structures (e.g., higher emphasis on safety or equity).
» Model different funding scenarios (e.g., full funding vs. partial funding).
= Examine how project rankings shift under different assumptions.
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= Evaluate systemwide outcomes such as changes in pavement condition, safety
performance, or multimodal access.

= Explore geographic distribution and equity impacts.

= Export results for MPO, JTC, or TIP discussions.

This version supports internal planning, policy analysis, and communication of tradeoffs during
programming and investment discussions.

Scenario Viewer for Municipal Users

Municipal staff will access a moderated version designed to:

= Show how their individual projects might score under different emphasis areas.

= Compare their project’s rank to similar project types in the region.

= Highlight areas where a project may be underperforming (e.g., readiness, safety impact,
equity benefit).

= Suggest opportunities to strengthen project scope, design, or documentation.

= Help communities better align future submissions with OCPC’s priorities.

This gives municipalities a transparent view into how their project fits into the regional picture,
without granting the ability to edit scoring logic or framework rules.

Scenario Viewer for the Public

The public-facing version will offer a simplified, visual experience focused on systemwide
outcomes rather than project-level details. Users will be able to:

= Explore big-picture scenarios (e.g., “What happens if only 50% of projects are funded?”).

= See how investment levels could affect safety, pavement condition, or multimodal access.

» Understand how different priorities—like equity or climate resilience—change regional
results.

» View plain-language summaries and visualizations that communicate tradeoffs clearly and
accessibly.

The goal is to build trust and understanding by showing how funding decisions influence real-
world outcomes—uwithout exposing sensitive project-level inputs or internal controls.

Task 4.6 — Hub Testing

We will conduct structured usability testing with OCPC staff, municipal representatives, MPO
members, and members of the public. Through guided walkthroughs, surveys, and feedback
sessions, we will evaluate clarity, navigability, and overall effectiveness. We will refine the tool
based on this feedback to ensure that both technical users and the general public can easily
understand and interact with the prioritization system.

Performance Monitoring & Reporting — July 20, 2027 Submission

During Phase 4, GPI will support preparation of the third semiannual FHWA report (covering
January 1 — June 30), focusing on development and deployment of the prioritization tool and
public-facing platform.
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This reporting period will highlight progress related to technology development, including the
ArcGIS Hub environment, internal scoring tools, municipal input applications, and public-facing
dashboards. Emphasis will be placed on demonstrating transparency, accessibility, and usability
of the system.

As part of this task, GPI will:

= Document development and functionality of the prioritization tool and associated
applications

= Track integration of datasets and scoring outputs within the system

= Summarize public-facing components, including dashboards, maps, and explanatory
materials

= Capture metrics related to system use, accessibility, and public interaction (as available)

= Document how the platform supports transparent communication of project prioritization
decisions

GPI will compile this information into a draft semiannual report for OCPC review, clearly
demonstrating advancement of the pilot program’s goals related to transparency, accessibility,
and data-driven planning.

Deliverables:

= Hub & Applications Prototype
= Technical Integration Summary
= Usability Testing Summary

= Performance Monitoring Report

PHASE 5: PILOT TESTING & REFINEMENT - SEP. 2027 — JAN. 2028

Once the framework and dashboard are built, we conduct pilot testing. During this phase, we
apply the new scoring system to a representative set of projects drawn from the TIP, LRTP, and
UPWP universe of projects. This allows us to evaluate system performance, identify potential
biases, and assess alignment with regional goals. Through review sessions with the MPO, JTC,
municipalities, and the public, we refine the scoring methodology, dashboard functionality, and
supporting documentation to ensure the system is transparent, intuitive, and ready for full
implementation.

Task 5.1 — Pilot Application of Scoring System

We will apply the newly developed scoring system to a representative sample of real projects
drawn from the TIP, LRTP, and UPWP. This pilot test will assess how the scoring framework
performs across diverse project types and contexts. We will analyze score distributions, identify
any unexpected trends, and evaluate alignment between the results and OCPC'’s stated policy
goals. This will ensure the framework behaves predictably under real-world conditions.

Task 5.2 - Stakeholder Review

We will present the pilot results to the MPO, JTC, OCPC staff, and municipal partners to solicit
targeted feedback. Through collaborative review sessions, stakeholders will assess whether the
results reflect regional priorities and identify opportunities to refine the scoring criteria, weights,
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or workflows. Public feedback will also be incorporated through interactive dashboard
demonstrations to ensure that transparency and usability expectations are fully met.

Task 5.3 — Revision Period

Using insights from the pilot phase, we will refine the scoring formulas, thresholds, dashboards,
workflows, and documentation. This refinement process will ensure that each component of the
system functions as intended and that the final prioritization framework is both technically robust
and accessible to all users.

Task 5.4 — Develop Training Program & Materials

We will develop a full training program that includes user manuals, workflow diagrams, step-by-
step instructional videos, and hands-on training sessions for OCPC staff and municipalities. This
program will provide all users with the skills needed to operate and maintain the system with
confidence and accuracy.

Performance Monitoring & Reporting — January 20, 2028 Submission

During Phase 5, GPI will prepare the final semiannual report prior to project closeout (covering
July 1 — December 31), documenting pilot testing, refinement, and readiness for long-term
implementation of the prioritization framework and tool.

This reporting period will focus on outcomes of pilot testing, including evaluation of scoring results,
identification of any biases or limitations, and refinements made to improve system performance
and usability. It will also document how the framework is positioned for integration into OCPC’s
ongoing planning and programming processes.

As part of this task, GPI will:

=  Summarize pilot testing results and key findings

= Document refinements made to the prioritization framework and tool

= Evaluate performance relative to FHWA pilot program goals, including transparency,
equity, and planning integration

=  Document how the framework supports incorporation into the LRTP, TIP, and UPWP

» Summarize stakeholder and public feedback on both the framework and engagement
process

= Document any exceptions to prioritization outcomes and rationale, as applicable

GPI will prepare a comprehensive draft semiannual report for OCPC review and submission to
FHWA, clearly demonstrating the effectiveness of the pilot program and readiness for sustained
use beyond the grant period.

Deliverables:

= Pilot Testing Report

= Updated Prioritization Framework & Dashboard
= Training Materials

= Performance Monitoring Report
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PHASE 6: FINALIZATION, ROLL-OUT & CAPACITY BUILDING - JAN.
2028 — MAR. 2028

The final phase focuses on implementation, capacity building, and long-term sustainability by
finalizing all documentation, launching the public dashboard, and training OCPC staff,
municipalities, and MPO members to confidently apply the new prioritization system. This phase
concludes with a maintenance and update plan that establishes clear procedures for refreshing
criteria, datasets, and workflows, ensuring the framework remains durable, transparent, and fully
integrated into OCPC’s ongoing planning cycles.

Task 6.1 — Documentation & Methodology

We will prepare a full documentation package that includes the finalized scoring methodology,
detailed workflows, standard operating procedures, and version control recommendations. This
package will ensure that OCPC has everything needed to manage and update the system over
time, including guidance tied to TIP and LRTP update cycles.

Task 6.2 — Training for OCPC & Municipalities

We will deliver final training sessions for OCPC staff, municipal officials, MPO members, and other
regional partners. These sessions will reinforce understanding of the methodology, walk through
live scoring examples, demonstrate dashboard use, and provide troubleshooting and data
maintenance guidance. Participants will leave equipped with the tools and knowledge needed to
independently operate the system.

In addition to training, this task will establish a long-term maintenance and update plan to keep
the prioritization system current and reliable. We will outline clear procedures for updating
datasets (such as crash data, pavement and bridge conditions, demographic and equity
indicators, and environmental layers), refreshing project information, and incorporating new data
sources as they become available. The plan will also describe how and when evaluation criteria,
scoring weights, and feasibility/readiness factors should be reviewed, revised, or recalibrated—
typically on an annual cycle aligned with TIP and UPWP updates.

For the dashboard and ArcGIS Hub applications, we will provide guidance on maintaining feature
layers, updating interface components, adding new project submissions, and retiring completed
projects. We will also identify triggers for larger system updates, such as new federal performance
measures, statewide policy changes, or major shifts in regional priorities, and recommend a
structured review process to ensure the framework evolves over time. This maintenance roadmap
will equip OCPC with a clear, repeatable process for keeping the system accurate, relevant, and
aligned with changing conditions and community needs.

Task 6.3 — Implementation Support for TIP Cycle

We will provide hands-on implementation support during the first TIP cycle that uses the new
prioritization framework. This will include assisting OCPC with applying scoring procedures,
interpreting results, refining workflows, and resolving any issues that arise during real-world use.
We will also support OCPC during the public launch of the dashboard to ensure smooth operation.
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Deliverables:

Final Report & Documentation Package

Fully Functional Dashboard (public + staff versions)
Training Certification / Summary

Maintenance & Update Plan

PHASING SCHEDULE SUMMARIZED

The overall project schedule is structured around six phases spanning January 2026 through
March 2028. Each phase builds upon the previous phase, moving from project initiation and data
inventory to framework development, system testing, and final implementation. Key milestones
include stakeholder engagement, framework development workshops, technology and dashboard
development, pilot testing, and final training and rollout.

The project schedule is illustrated in Figure 3 below.

While this schedule provides a general structure for the progression of the project, some tasks
and activities may overlap across phases. This flexibility allows the project team to respond to
stakeholder feedback, coordinate with existing planning cycles, and refine technical components
as the prioritization framework evolves.

It should also be noted that a more detailed breakdown of engagement activities is provided within
the Stakeholder Engagement Strategy.
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Figure 3. Anticipated Project Phasing Schedule
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04. STAKEHOLDER ENGAGEMENT STRATEGY

Stakeholder engagement is a critical component of the project and will ensure that the
transportation project prioritization framework reflects regional transportation priorities,
incorporates practical implementation considerations, and remains transparent to both decision-
makers and the public. The engagement strategy will be structured to support two primary
objectives: (1) gathering technical and policy input from partner agencies and municipalities
responsible for transportation planning and implementation, and (2) providing opportunities for
community members to understand and provide feedback on the prioritization framework and
associated tools.

Engagement activities will be organized into three primary categories: Old Colony staff and
advisory bodies, partner agency and municipal engagement, and community-based public
engagement.

OLD COLONY STAFF AND ADVISORY BODY ENGAGEMENT

Engagement with OCPC staff and advisory bodies, including the MPO and JTC, will be focused,
iterative, and technically grounded to support the development and refinement of the prioritization
framework. As core partners in regional transportation planning and programming, these groups
will play a central role in shaping the structure, functionality, and implementation of the framework.

OCPC staff will be engaged through working sessions to support data development, refine
evaluation criteria, and ensure alignment with existing planning processes, including the TIP,
LRTP, and UPWP. The MPO and JTC will provide policy-level guidance and technical input,
helping to ensure the framework reflects regional priorities, is transparent and defensible, and is
practical for long-term implementation.

This engagement structure is designed to balance detailed technical input from staff with broader
policy direction and decision-making from advisory bodies, ensuring the final framework is both
analytically robust and regionally supported.

OCPC Staff - Technical Coordination

OCPC staff will serve as key technical partners throughout the project and will provide input on
the development of the prioritization framework, scoring criteria, and evaluation workflows. Their
involvement will help ensure that the framework aligns with existing regional planning processes
and can be effectively integrated into MPO activities such as the Transportation Improvement
Program (TIP) and Long Range Transportation Plan (LRTP).

Engagement with OCPC staff may include:

= Technical coordination meetings during framework development
= Review of proposed evaluation criteria and scoring methodologies
= Data coordination to identify and integrate available datasets

= Demonstrations and testing of prioritization tools and dashboards

OCPC staff feedback will help ensure the prioritization framework is technically feasible,
compatible with existing MPO workflows, and aligned with federal planning requirements.
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Old Colony MPO - Standing Body

The Old Colony MPO will serve as the primary decision-making body for the project, providing
both policy guidance and final approval of key elements of the prioritization framework. As the
region’s designated transportation decision-making entity, the MPO will ensure that the framework
aligns with regional goals, priorities, and federal requirements.

Engagement with the MPO will include:

Presentations on project progress and key milestones

Review and discussion of draft prioritization criteria and framework concepts
Consideration of policy implications related to safety, equity, and multimodal transportation
Input on implementation strategies and regional applicability

Final review and approval of the prioritization framework and associated tools

JTC — Advisory Role

The Joint Transportation Committee will serve as a secondary advisory body for the project. As a
standing regional committee that provides guidance on transportation planning and programming
activities, the JTC will provide policy-level input on the prioritization framework and its alignment
with regional goals and priorities.

Engagement with the JTC may include:

= Presentations on project progress and key milestones

= Review of draft prioritization criteria and framework concepts

= Discussion of policy considerations related to safety, equity, and multimodal transportation
» Feedback on implementation strategies and regional applicability

The JTC will function in an advisory capacity and will provide input to inform the development of
the prioritization framework, while final decision-making authority remains with the MPO.

PARTNER AGENCY AND MUNICIPAL ENGAGEMENT

Engagement with partner agencies and municipal stakeholders will be more targeted and
technically focused than the broader community-based public engagement efforts. Because these
stakeholders are directly involved in transportation planning, project development, and regional
programming processes, engagement will be tailored to gather detailed input on the structure,
functionality, and implementation of the prioritization framework. This includes coordination with
regional stakeholders, municipal representatives who will serve as end users of the system, and
regional and state transportation partners.

Municipal Partners

Municipal representatives will serve as key end users of the prioritization system, as projects
submitted by municipalities will ultimately be evaluated through this framework. Engagement with
municipal partners will therefore focus on ensuring that the prioritization process is transparent,
understandable, and practical from the municipal perspective.

Municipal engagement activities will help the project team better understand how projects are
currently developed and submitted for regional funding, as well as identify aspects of the current
process that may be unclear or challenging for municipalities.
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Engagement with municipal partners may include:

=  Workshops explaining how the prioritization system evaluates projects

= Discussions regarding current challenges or gaps in the project evaluation process

= Demonstrations of prioritization tools and project dashboards

= Opportunities to test the system using example municipal projects

Input from municipal stakeholders will help ensure the prioritization framework is accessible and
understandable for project sponsors and supports a more transparent and consistent project
evaluation process.

Regional and State Transportation Providers/Partners and Workforce
Boards

Regional and state transportation partners will also be engaged throughout the project to help
ensure that the prioritization framework aligns with statewide transportation policies, regional
transit planning efforts, and existing funding programs.

Key partner agencies may include regional transit providers, the Massachusetts Department of
Transportation (MassDOT), regional workforce boards, and other regional transportation
organizations involved in project planning and implementation.

Engagement with these partners may include:

= Coordination meetings to discuss data sources and planning initiatives

= Review of proposed evaluation criteria and performance measures

= Coordination regarding alignment with statewide transportation policies and programs

» Opportunities to provide input on implementation considerations and regional
transportation priorities

Input from regional and state partners will help ensure that the prioritization framework is
consistent with broader transportation planning efforts and supports coordination across agencies
responsible for delivering transportation projects.

COMMUNITY-BASED PUBLIC ENGAGEMENT

Target Communities

Community engagement efforts will focus on reaching a broad range of residents and
stakeholders throughout the OIld Colony MPO region, including residents of member
municipalities, local organizations, and underserved populations.

Residents of Member Communities

Engagement activities will be open to residents of all communities within the Old Colony MPO
region, including:

Abington Duxbury Hanover Pembroke Stoughton

Avon East Bridgwater Hanson Plymouth West Bridgewater
Bridgewater Easton Kingston Plympton Whitman
Brockton Halifax

PLANNING COUNCIL GPI



OCPC PRISM - Detailed Work Plan P
March 2026 N

PRRATIATON A0 ESTDN STRNEY Rk

Local Stakeholders

Local organizations and community partners will also play an important role in outreach and
engagement. These groups may include:

= Chambers of Commerce

=  Community-based organizations
= Labor representatives

= Municipal planners and officials

These organizations can help distribute project information, encourage participation, and provide
insight into local transportation needs.

Underserved Communities

A key component of the engagement strategy will be reaching historically underserved
populations and ensuring equitable access to engagement opportunities. Targeted outreach will
focus on engaging:

Black, Indigenous, and People of Color (BIPOC) communities

Environmental Justice (EJ) populations

Individuals with limited English proficiency (LEP)

Disabled residents

Low-income residents

Vulnerable road users (VRUSs), including pedestrians, bicyclists, and transit users

Outreach strategies will incorporate translation services, accessible meeting formats, and
partnerships with community organizations to help ensure participation from these groups.

Public Engagement Methods

A variety of engagement methods will be used throughout the project to provide multiple
opportunities for participation and to reach a broad audience.

Public Meetings

At least four public meetings will be held throughout the project, with each meeting focused on a
specific phase of the prioritization framework development. Meetings will be held in-person with
options for virtual participation when possible, allowing broader community access. It is
envisioned that these will include a brief technical presentation facilitated by GPI and then allow
for a more open house type structure where folks can drop-in and provide comment via visual
preference surveys, interactive voting exercises, etc. It is assumed that both GPI and OCPC staff
will co-host the open house portion.

Engagement activities during these meetings will help gather feedback on project goals,
evaluation criteria, and prioritization concepts.

Virtual Engagement
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An ArcGIS Hub will be developed to serve as the central platform for online engagement and
project information. The Hub will provide access to several interactive engagement tools,
including surveys, project information pages, dashboards, and project ranking visualizations.

The online platform will allow community members to review project materials and provide input
throughout the duration of the project.

o Surveys (Survey123) - A series of surveys will be conducted using ESRI Survey123 to
gather structured feedback from the public. These surveys will help identify community
priorities, transportation concerns, and preferences that may inform the prioritization
framework. Survey results will be summarized and incorporated into project analysis and
framework development.

¢ StoryMap - A StoryMap will be developed to communicate project background, explain
the prioritization process, and provide updates throughout the project. The StoryMap will
allow residents to learn about the project in an interactive format and may include
opportunities for participants to map locations of concern or interest. The StoryMap will be
maintained and updated throughout the project.

o Data Dashboards - Interactive dashboards will provide visualizations of project data,
evaluation criteria, and prioritization results. These dashboards will help communicate
complex information in an accessible format and allow community members to better
understand how projects are evaluated and prioritized.

Project Website

OCPC has already established a dedicated webpage on its website for the PRISM process. It is
anticipated that project updates and relevant materials will continue to be posted to this page to
maintain continuity and provide a consistent location for project information. The webpage may
also host a link to the project’'s ArcGIS Hub, which will provide additional engagement
opportunities, including access to surveys, interactive maps, dashboards, and other online tools
that allow community members to learn about the project and provide input throughout the
process.

Public Outreach Materials and Communication Channels

Project information and engagement opportunities will be promoted through a variety of outreach
channels to maximize participation across the region. These channels may include:

OCPC website and project webpages

Social media posts and graphics

OCPC newsletters

Partner organization newsletters and mailing lists

Press releases and media outreach

Flyers distributed at targeted community locations

Municipal websites and listservs

Partner agency websites and communications networks
Materials distributed through community-based organizations

Outreach materials such as flyers, fact sheets, and brochures will be produced in English and
translated into multiple languages to support engagement with individuals with limited English
proficiency.
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PROJECT BRANDING

To support recognizable and cohesive communications about the project, a consistent visual
identity will be used across all project materials. GPI will integrate both PRISM branding and
OCPC branding elements to ensure that communications align with OCPC'’s established identity
while reinforcing the PRISM initiative.

This approach incorporates the OCPC logo, PRISM logo, and established color palettes, fonts,
and text themes associated with both brands. A suite of project iconography has also been
developed to visually represent key themes related to transportation investment, prioritization,
and regional planning.

These branding guidelines will be applied consistently across all project materials, including
graphics, flyers, reports, technical manuals, presentations, and online engagement tools.
Maintaining a unified visual identity will improve public recognition of the project and ensure that
communications remain clear, professional, and consistent throughout the duration of the study.

A branding mock-up board illustrating the project’s visual identity is provided below in Figure 4.
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Figure 4. Branding Mock-Up Board
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ALIGNMENT WITH OLD COLONY MPO PUBLIC PARTICIPATION PLAN

Community engagement conducted as part of this project will follow the outreach strategies and
procedures established in the Old Colony MPO’s Public Participation Plan (PPP). The PPP
provides guidance on outreach approaches, meeting accessibility, and evaluation measures to
ensure that engagement activities are transparent, inclusive, and effective. By following the PPP,
the project team will build upon established regional engagement practices while ensuring
consistency with the MPO’s broader public participation policies.

Outreach Approaches

The PPP outlines several principles that will guide engagement activities throughout the project.
These principles emphasize using a variety of outreach approaches to reach diverse audiences
and creating accessible opportunities for participation.

Look for formal and informal opportunities to engage

Use multiple outreach methods

Tailor materials to the audience, including translations

Identify existing channels of communication through communities
Experiment and reflect on the effectiveness of new approaches
Offer virtual engagement activities that can be done asynchronously

Equitable Access

The PPP also establishes guidelines to ensure equitable access to participation opportunities.

» Select meeting locations that are accessible by public transit, ADA-compliant, and relevant
to the community

= Select a meeting time that enable the most people to attend (such as on weekends or in
the evening) or offer multiple meeting times (such as one on the weekend and one in the
evening)

= Offer public meetings in person AND online

= Develop translated versions of materials in the 4 Limited English Proficiency (LEP)
languages identified by OCMPO: French-Creole, Haitian-Creole, Portuguese, Spanish

» Opportunities to engage at public meetings in languages other than English through
translation services or activities where individuals can write in non-English languages

= Qutreach to non-English language media and sites with a strong presence of individuals
with LEP

Measure of Effectiveness (MOE)

To ensure engagement activities remain effective, the project team will track several Measures of
Effectiveness (MOEs) described in the PPP. These measures help evaluate how well outreach
activities are reaching the intended audiences and provide opportunities to adjust engagement
strategies as needed. Tracking should be done in one spreadsheet shared between GPI and the
Old Colony MPO / OCPC. Table 3 breaks down the monitoring responsibility and method for each
MOE.
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Table 3. MOE Tracking and Monitoring Responsibility - Outputs

Monitoring
| (0] Method of tracking Responsibility

Count how many people attend each meeting GPI
and tally into the spreadsheet

Number of LEP/Title VI protected Tally all requests for document translations or
class encounters accessibility needs in the spreadsheet
Number of documents translated Monitor which documents are translated into
into the four LEP safe harbor which LEP language and tally into the GPI& OCPC
clause languages spreadsheet

Monitor in the spreadsheet which

organizations are engaged with, when, for GPI & OCPC
what purpose, and how often

Meeting Attendance

GPI & OCPC

Number of direct engagements
with outside organizations

Number of correspondence
(social media, direct mailings,
email, etc.)

Tally all responses from online engagement

into the spreadsheet OCPC

To complement traditional output-based tracking (e.g., number of meetings, participants, and
materials distributed), the project will also incorporate outcome-based measures of effectiveness
to evaluate how public and stakeholder input directly influences decision-making. These
measures are intended to capture the extent to which engagement activities result in meaningful
changes to the prioritization framework, including modifications to criteria, weighting, evaluation
metrics, scenarios, and ultimately project prioritization and funding outcomes. By systematically
documenting these changes and maintaining clear traceability between input received and
decisions made, this approach ensures a transparent, defensible, and data-driven process that
aligns with FHWA expectations for public participation and accountability. Table 4 breaks down
the monitoring responsibility and method for each outcome-based MOE.
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Table 4. MOE Tracking and Monitoring Responsibility — Outcomes

Monitoring
MOE Method of tracking Responsibility

Modifications to prioritization Maintain a change log documenting updates

criteria resulting from public and to criteria and the associated source of GPl& OCPC
stakeholder input feedback

Adjustments to weighting (e.g., Compare baseline and revised weighting

safety from 20% to 25%) based structures with documented rationale for GPI & OCPC
on input changes

Revisions to evaluation metrics
or data inputs informed by
engagement

Track additions, removals, or refinements of

metrics and link to specific feedback themes GPI & OCPC

Conduct comparative analysis of initial and

revised scenarios, including shifts in rankings GPI & OCPC
or funding outcomes

Document changes in project ranking or

status and corresponding justification tied to GPI & OCPC
engagement

Changes to scenarios or scoring
outcomes influenced by input

Projects reprioritized, advanced,
or deferred due to input

Updates to planning documents
and guidance (TIP, LRTP,
UPWP) reflecting input
Demonstrated linkage between Develop summary logs and public-facing
input and decision-making (“what materials illustrating how input influenced GPI
we heard / what changed”) outcomes

Proportion of framework
components modified as a result
of input

Track revisions to documents and materials

incorporating feedback-informed changes GPI1 & OCPC

Summarize changes across criteria, weights,

. ) ; X . GPI
metrics, and scenarios using version tracking

OUTREACH ROLES AND RESPONSIBILITIES SUMMARIZED

The table below (Table 5) summarizes the roles and responsibilities associated with stakeholder
engagement activities described in the preceding sections. It consolidates how OCPC staff, the
GPI team, and participating stakeholders will coordinate engagement efforts throughout the
project. Responsibilities include developing outreach materials, organizing and securing meeting
logistics (location, date, and time), distributing meeting information and invitations, facilitating in-
person and virtual meetings, and documenting feedback. By bringing these elements together in
one place, the table provides a clear overview of how engagement activities will be implemented
and supported across the project.
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Table 5. Engagement Roles Summarized

Engagement

Stakeholder Engagement Plan

Stakeholder List

Monthly Check-In Meetings

Advisory Committee Meetings

Partner Agency / Municipal
Stakeholder Workshops

Project Website

Virtual Engagement Materials

Public Meetings

Flyers

Fact Sheets/ Brochures
Social Media
Newsletters

MOE Monitoring

PRRATIATON A0 NESTDN STRNEY Rk

GPI

Develop plan to be used throughout the plan
Update plan, as needed

o Research stakeholders and pull together contact list

Updated, as needed
Set-up and facilitate meetings

Develop meeting materials (agenda, materials, meeting minutes)

Develop meeting materials (agenda, materials, meeting minutes)

Create facilitation guide and workshop materials
Coordinate and staff workshop events

Draft and provide updated content and graphics to OCPC for posting

Draft surveys, content and maps for storymap
Draft dashboard

Develop meeting materials (agenda, materials, meeting minutes)
Distribution strategy

Facilitate technical meeting

Co-host tabling events (open house structure)

Develop graphics/content

Develop graphics/content

Develop graphics/content

Develop graphics/content

Monitor and summarize all MOE

OLD COLONY
PLANNING COUNCIL

GPI

OCPC

Review and provide comments

Review and provide comments
Update, as needed

Participate in meetings
Review meeting materials

Secure meeting location, time, date
Distribute Meeting invites
Participate in meetings

Review meeting materials

Secure meeting location, time, date

Distribute meeting invites

Participate in workshops, as available

Review and provide comments on content and materials
Coordinate updates with OCPC IT Team

Coordinate updates with OCPC OT Team for off-site hosting

Secure meeting location, time, date
Distribute meeting invites

Provide tables/gear

Participate in meeting

Co-host tabling event

Translation & posting/ distribution
Translation & posting/ distribution
Translation & posting/ distribution

Translation & posting/ distribution

Monitor & summarize most MOE
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ENGAGEMENT SCHEDULE

Engagement activities will occur throughout the project to ensure that the prioritization framework
reflects regional priorities, incorporates stakeholder input, and is practical for implementation by
municipalities and partner agencies. Engagement will include coordination with OCPC staff,
advisory committees, partner agencies, and the broader public.

The engagement strategy is structured around the six project phases and is designed to gather
input at key points in the development of the prioritization framework.

Phase 1 — Project Initiation (Jan. 2026- March 2026)

Purpose:
Establish the project foundation, confirm goals and expectations, and coordinate with OCPC staff
on project governance, schedule, and engagement strategy.

Kick-Off Meeting — Late Jan. 2026

Focus:
= Introduce project team members and roles
= Review project scope, schedule, and deliverables
= Confirm governance structure and decision-making process
= Review stakeholder engagement strategy

Establish communication protocols and document management procedures

Materials:

= Project overview presentation
» Draft project schedule and timeline

Communication Channels:

= Direct coordination with OCPC staff
= Meeting invitation and meeting materials shared through the project Teams site

Monthly OCPC/GPI Coordination Meetings

Focus:

= February 2026: Ongoing coordination with OCPC staff, review project progress and
upcoming milestones, review communications plan

= March 2026: Review project progress and upcoming milestones, discuss engagement
planning and workshop preparation, confirm technical inputs needed from OCPC

Materials:

= Meeting agendas
= Project schedule updates
*» Meeting summaries

Communication Channels:
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= OCPC staff meetings
= Teams project workspace

Notes on Engagement

No public meetings are scheduled in this phase, as the focus is on project setup and internal
coordination.

Phase 2 — Existing Process Review & Needs Assessment (Apr. 2026 —
Sep. 2026)

Purpose:
Understand strengths and weaknesses of the current prioritization process and identify data,
transparency, and usability gaps.

Monthly OCPC/GPI Coordination Meetings

Focus:

=  April 2026: Discuss available datasets and performance measures, identify gata
daps/potential sources

= May 2026: Finalize phase 2 workshop schedule, review agenda/materials, confirm
stakeholder outreach lists

= June 2026: Review early municipal workshop feedback, identify emerging issues in the
existing prioritization process

= July 2026: Summarize stakeholder input gathered during workshops

» August 2026: Review public engagement activities/materials, review survey and online
engagement tools

= September 2026: Summarize phase 2 findings, identify themes from engagement
feedback, identify key issues for framework development

Materials:

= Meeting agendas

= Project schedule updates

= Meeting summaries
Communication Channels:

= OCPC staff meetings

= Teams project workspace

JTC Meeting # 1 — Late April/Early May 2026

Focus:

* Introduce PRISM initiative

= Discuss strengths and weaknesses of the current prioritization process
= Gather policy-level input

= Discuss role of JTC in the process

e ™
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Materials:
= Agenda
= Presentation slides
= Discussion prompts

Meeting minutes

Communication Channels:

= JTC meeting agenda
=  OCPC website/ newsletter

MPO Meeting # 1 — Late April/Early May 2026

Focus:
* Introduce PRISM initiative
= Discuss strengths and weaknesses of the current prioritization process
= Discuss alignment with regional goals and federal planning factors

Discuss role of MPO in the process

Materials:
= Agenda
= Presentation slides
= Discussion prompts

Meeting minutes

Communication Channels:

= MPO meeting agenda
= OCPC website/ newsletter

OCPC / Municipal /Regional Partners Workshops (3 Sessions) — May/June 2026

These workshops will bring together municipal officials, state and regional partners, transit
providers, and other stakeholders who regularly interact with OCPC such as regional workforce
boards. Because the region includes 17 municipalities and multiple partner agencies, the same
workshop will be offered three times to accommodate schedules and maximize participation.
These will be held in-person. One session will be hosted for western communities (likely in
Brockton) and another session will be hosted for eastern communities (likely in Plymouth). A last
session will be hosted as a ‘last chance’ workshop for all communities who may not have been
able to attend one of the previous sessions.

Each workshop will focus on gathering direct feedback from users of the current prioritization
process. Through facilitated discussion and interactive exercises, participants will identify
strengths and weaknesses in the existing system, including data limitations, scoring
inconsistencies, transparency challenges, and integration issues with TIP and LRTP timelines.

Input gathered during these sessions will be documented and synthesized to inform the design of
the new prioritization framework. This engagement ensures that the updated system reflects not
only technical requirements but also the practical experiences of the municipalities and agencies
responsible for advancing projects through the regional planning process.
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Workshop Schedule:

To maximize participation, the workshop will be offered multiple times between Late May — Mid
June 2026:

= Session 1: Western Communities (Brockton)
= Session 2: Eastern Communities (Plymouth)
Session 3: Last Chance Session (TBD)

Focus:
= Strengths and weaknesses of the current prioritization process
= Data limitations and availability challenges
= Transparency and communication of project scoring
= Integration of prioritization with TIP and LRTP timelines

Municipal experience advancing transportation projects

Materials:

=  Workshop presentation slides
= Facilitated discussion prompts

=  Comment worksheets

=  Summary notes documenting key findings

Communication Channels:

Workshops will be promoted through:

Municipal listservs and direct outreach to local officials
OCPC website and project webpage

OCPC newsletter

Partner agency communications

Public Meeting # 1 — August 2026

This meeting will provide an overview of the project and explain how transportation projects are
currently evaluated and advanced through the regional planning process. Participants will be
invited to share their perspectives on transportation challenges and priorities across the region,
helping to ensure that the new prioritization framework reflects community needs and
expectations.

To encourage meaningful participation, the meeting will be structured as an interactive open-
house style event, allowing attendees to move between stations and engage with project
materials at their own pace.

For this first round of public participation, there will be two in-person sessions and two virtual
sessions. It is likely that one in-person event will be held in the evening and another on a weekend
mid-morning. The two virtual events will be held in the evening. Once again, in-person events will
be spread geographically.

Focus:

» Introduce PRISM initiative to the broader public
» Gather feedback on transportation priorities / community expectations for investment
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Materials:
= Presentation slides introducing the project
= Visual engagement boards
= Comment forms and feedback boards
* QR codes to online survey

Fact sheets and informational handouts (English + 4 LEP languages)

Communication Channels:

OCPC website and PRISM project page

Social media announcements

OCPC newsletter

Municipal websites and listservs

Flyers distributed through partner organizations and community locations

Phase 3 — Framework Development (Oct. 2026 — Mar. 2027)

Purpose:

Develop evaluation criteria and translate community priorities into measurable scoring metrics.

Monthly OCPC/GPI Coordination Meetings

Focus:
= October 2026: Review phase 2 findings, confirm framework structure
= November 2026: Discuss draft evaluation criteria, review prioritization metrics
= December 2026: Prepare scenario-testing workshops
= January 2027: Review stakeholder workshops outcomes, plan for public meeting 2
= February 2027: Review public feedback, refine draft prioritization framework

March 2027: Plan for phase 4

Materials:

= Meeting agendas
= Project schedule updates
= Meeting summaries

Communication Channels:

= OCPC staff meetings
=  Teams project workspace

OCPC / Municipal /IRegional Partners Workshops (3 Sessions) — Dec 2026/Jan
2027

These workshops will bring together municipal officials, state and regional partners, transit
providers, and other stakeholders who regularly interact with OCPC. Once again, the same
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workshop will be offered three times to accommodate schedules and maximize participation.
These will be held in-person. One session will be hosted for western communities (likely in
Brockton) and another session will be hosted for eastern communities (likely in Plymouth). A last
session will be hosted as a ‘last chance’ workshop for all communities who may not have been
able to attend one of the previous sessions.

Through facilitated discussions and interactive exercises, participants will help refine the values
and priorities that should guide transportation investments across the region. Participants will also
engage in scenario-based exercises to explore how different priorities may influence project
rankings. These sessions will allow the project team to test early concepts for evaluation criteria
and weighting approaches.

Input gathered during these workshops will help ensure that the prioritization framework reflects
both technical considerations and stakeholder perspectives before it advances to the pilot testing
phase.

Workshop Schedule:
To maximize participation, the workshop will be offered multiple times in January 2027:

= Session 1: Western Communities (Brockton)
= Session 2: Eastern Communities (Plymouth)
Session 3: Last Chance Session (TBD)

Focus:

= |dentify regional transportation priorities and values

= Explore potential evaluation criteria for project scoring

» Discuss how priorities such as safety, equity, environmental sustainability, and economic
vitality should be reflected in the prioritization framework

= Test potential weighting approaches and prioritization scenarios

Materials:
=  Workshop presentation slides
= Facilitated discussion prompts
= Draft evaluation criteria visuals
= Comment worksheets

Summary notes documenting key findings

Communication Channels:

Workshops will be promoted through:

» Municipal listservs and direct outreach to local officials
= OCPC website and project webpage

=  OCPC newsletter
» Partner agency communications

JTC Meeting # 2 — Jan/Feb. 2027
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Focus:

= Review draft prioritization framework and evaluation criteria
= Discuss policy alignment

Materials:

= Agenda

= Presentation slides
= Discussion prompts
= Meeting minutes

Communication Channels:

= JTC meeting agenda
=  OCPC website/ newsletter

MPO Meeting # 2 — Jan/Feb. 2027

Focus:

= Review draft prioritization framework and evaluation criteria
= Discuss policy alignment

Materials:
= Agenda
=  Presentation slides
= Discussion prompts

Meeting minutes

Communication Channels:
» MPO meeting agenda
= OCPC website/ newsletter

Public Meeting # 2 — February 2027

This meeting will introduce the draft evaluation criteria and scoring approach developed during
Phase 3. Participants will be invited to review and react to how transportation projects may be
evaluated and prioritized, including considerations related to safety, equity, environmental
sustainability, and economic vitality.

The meeting will be structured as an interactive open-house style event, allowing participants to
explore project materials and provide feedback through a variety of engagement opportunities.

For this second round of public participation, there will be two in-person sessions and two virtual
sessions. Itis likely that one in-person event will be held in the evening and another on a weekend
mid-morning. The two virtual events will be held in the evening. Once again, in-person events will
be spread geographically.

Focus:
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= Introduce draft evaluation criteria and scoring approach
= Gather feedback on evaluation and prioritization metrics

Materials:

Presentation slides on project progress

Visual engagement boards explaining the draft prioritization framework
Scenario graphics illustrating project scoring

Comment forms and feedback boards

QR codes to online survey

Fact sheets and informational handouts (English + 4 LEP languages)

Communication Channels:

OCPC website and PRISM project page

Social media announcements

OCPC newsletter

Municipal websites and listservs

Flyers distributed through partner organizations and community locations

OCPC Council Meeting # 1 — March. 2027

Focus:

= Review draft prioritization framework and evaluation criteria
= Discuss policy alignment

Materials:
= Agenda
= Presentation slides
= Discussion prompts

Meeting minutes

Communication Channels:

= OCPC Council meeting agenda
= OCPC website/ newsletter

Phase 4 — Framework Testing & Tool Development (Apr. 2027 — Sep.
2027)

Monthly OCPC/GPI Coordination Meetings

Focus:

= April 2027: Confirm final evaluation criteria and establish the approach for development of
the prioritization tool and dashboard.

= May 2027: Review progress on tool and dashboard development and identify sample
projects for testing
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= June 2027: Conduct internal testing of the scoring tool and finalize materials for
stakeholder testing workshops

= July 2027: Review feedback from the first test workshop and identify initial refinements to
the framework or scoring approach

= August 2027: Discuss results from municipal and partner testing workshops and confirm
adjustments to the prioritization framework or tools

= September 2027: Prepare materials and messaging for public meeting # 3

Materials:

= Meeting agendas
= Project schedule updates
* Meeting summaries

Communication Channels:

=  OCPC staff meetings
= Teams project workspace

OCPC / Municipal /IRegional Partners Usability Testing (3 Sessions) — Jul/Aug
2027

Rather than traditional workshops, engagement during this phase will focus on structured usability
testing sessions with key user groups to ensure the Hub and associated tools are clear, functional,
and easy to navigate.

Participants will include OCPC staff, municipal representatives, MPO/JTC members, regional
partners and transit providers.

These sessions will involve guided walkthroughs of the Hub applications, including the internal
scoring tool, municipal project submission interface, public project viewer, and scenario viewer.

Workshop Schedule:
To maximize participation, the workshop will be offered multiple times:

= Session 1: Mid July 2027 — Internal OCPC User Testing
= Session 2: Late July 2027 — Municipal user testing
= Session 3: Early August 2027 — regional partner and MPO/JTC testing

= Clarity and usability of the project submission interface
= Functionality of the scoring and analysis tools

= Navigation and communication of results within the public dashboard
» Understanding of scenario tools and prioritization outputs

Materials:

= Dashboard demonstrations

= Example project scoring scenarios
=  Workshop presentation slides

=  Comment worksheets
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=  Summary notes documenting key findings

Communication Channels:

Workshops will be promoted through:

= Municipal listservs and direct outreach to local officials
= OCPC website and project webpage

=  OCPC newsletter

= Partner agency communications

Public Meeting # 3 — September 2027

This meeting will introduce the public-facing Hub applications and demonstrate how residents will
be able to view projects, understand evaluation results, and provide ongoing feedback.

The meeting will be virtual and will be more of an information session. Surveys will be distributed
to obtain feedback. It is anticipated that there will be only one virtual session.

Focus:

= Explain prioritization process
= Explore the public project viewer and gather feedback on clarity of project information,
accessibility of prioritization results, and ease of navigation/usability

Materials:
» Presentation slides on project progress
= Dashboard demonstrations
= Visual engagement boards explaining the prioritization process
= Scenario graphics illustrating project scoring
= Comment forms and feedback boards
* QR codes to online survey

Fact sheets and informational handouts (English + 4 LEP languages)

Communication Channels:

OCPC website and PRISM project page

Social media announcements

OCPC newsletter

Municipal websites and listservs

Flyers distributed through partner organizations and community locations

Phase 5 — Pilot Testing & Refinement (Sep. 2027 — Jan. 2028)

Monthly OCPC/GPI Coordination Meetings

Focus:
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= October 2027: Review results from phase 4 testing and confirm any final refinements,
Conduct internal testing of the scoring tool and finalize materials for stakeholder testing
workshops

= November 2027: Review feedback from stakeholders and identify potential refinements

= December 2027: Review final dashboard development and review materials for MPO and
OCPC Council presentations

Materials:

= Meeting agendas
= Project schedule updates
= Meeting summaries

Communication Channels:

= OCPC staff meetings
= Teams project workspace

OCPC /Partners Pilot Testing — October 2027

Focus:

Review pilot scoring results across project types
Assess whether results align with regional priorities
Identify potential biases or unintended outcomes
Confirm final adjustments to scoring criteria or weighting

Materials:

= Pilot scoring results

= Dashboard demonstrations
» Project ranking summaries
= Scenario comparisons

JTC Meeting # 3 — Jan 2028

Focus:

= Present final tool and prioritization framework

Materials:
= Agenda
=  Presentation slides
= Discussion prompts

Meeting minutes

Communication Channels:

= JTC meeting agenda
=  OCPC website/ newsletter
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MPO Meeting # 3 — Jan 2028

Focus:

Present final tool and prioritization framework

Materials:
= Agenda
= Presentation slides
= Discussion prompts

Meeting minutes

Communication Channels:

MPO meeting agenda
OCPC website/ newsletter

Public Meeting # 4 — Feb. 2028

This meeting will present the results of the pilot prioritization system and demonstrate how the
framework will guide regional transportation investment decisions.

The meeting will be virtual and will be more of an information session. Surveys will be distributed
to obtain feedback. It is anticipated that there will be only one virtual session.

Focus:

Explain prioritization process
Explore the how projects are scored and understand how the system supports
transparency and accountability

Materials:
» Presentation slides on project progress
= Dashboard demonstrations
» Visual engagement boards explaining the prioritization process
= Scenario graphics illustrating project scoring
=  Comment forms and feedback boards
* QR codes to online survey

Fact sheets and informational handouts (English + 4 LEP languages)

Communication Channels:

OCPC website and PRISM project page

Social media announcements

OCPC newsletter

Municipal websites and listservs

Flyers distributed through partner organizations and community locations

Phase 6 — Implementation, Training & Rollout (Jan. 2028 — Mar. 2028)
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Monthly OCPC/GPI Coordination Meetings

Focus:

= January 2028: Review training materials and finalize rollout strategy for municipalities and
partners

= February 2028: Review feedback from stakeholders and identify potential refinements to
training materials

= March 2028: Confirm implementation procedures and review final project deliverables!

Materials:

= Meeting agendas
= Project schedule updates
= Meeting summaries

Communication Channels:

= OCPC staff meetings
= Teams project workspace

OCPC/Municipal Training Workshops — Feb 2028

Two training workshops will be held to introduce OCPC staff and municipalities to the new
prioritization system and provide hands-on guidance for using the ArcGIS Hub applications.

These sessions will demonstrate how OCPC staff and municipal staff can submit projects, update
project information, and understand how their projects are evaluated within the prioritization

framework.
Focus:
* Navigating the ArcGIS Hub environment
» Submitting and updating projects through the municipal input application
» Understanding the prioritization criteria and scoring system
= Interpreting scoring outputs and dashboard results
= Understanding how the prioritization system connects to TIP, LRTP, and UPWP planning
processes
Materials

= Training presentation slides

= User manuals and workflow guides

= Step-by-step instructions for municipal project submissions

= Demonstration dashboards and example project submissions
Communication Channels:

Workshops will be promoted through:

» Municipal listservs and direct outreach to local officials
= OCPC website and project webpage
= OCPC newsletter

PLANNING COUNCIL GPI



OCPC PRISM - Detailed Work Plan
March 2026

= Partner agency communications

OCPC Council Meeting # 2 — Jan. 2028

Focus:

= Present final tool and prioritization framework

Materials:

= Agenda

= Presentation slides
= Discussion prompts
= Meeting minutes

Communication Channels:

= OCPC Council meeting agenda
= OCPC website/ newsletter
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Figure 5. Anticipated Stakeholder Activity Schedule

Jan 2026 Kick-Off Meaeting
Feb 2025
Mar 2026

Apr 2026

May 2026 ITC Mesting # 1, MPO Mesting # 1, OCPC/ Municipal
/Regional Partners Workshops

Jun 2028 OCPCS Municipal fRegicnal Partners Workshops

Monthly OCPC/GPI
Coordination Meeting

Jul 2026
Aug 2026 Public Mesting # 1
Sep 2026

Oct 2026

Moy 2026

Dec 2026 OCPCS Municipal /Regional Partners Workshops

Jan 2027 DCPC Municipal /Regicnal Partners Workshops

Feb 2027 ITC Mesting # 2, MPO Mesting # 2, Public Meeting & 2
Mar 2027 Board of Directors Meeting # 1

Apr 2027

May 2027

Jun 2027

Jul 2027 OCPCS Municipal fRegicnal Partners Workshops
Aug 2027 QCPCS Municipal /Regional Partners Workshops

Sep 2027 Public Mesting # 3

Dt 2027 OCPC /Partners Pilot Testing
Mow 2027

Dec 2027

Jan 2028 ITC Mesting # 3, MPO Mesting # 3
Feb 2025 Training Workshops, Public Mesting # 4

Mar 2028 Board of Directors Meeting # 2
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