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April 29, 2026, from 12:00 p.m. to 1 p.m., virtually via Zoom

Attendees

Bill Napolitano
Chris Heffernan
Francis Basler
Hampton Watkins
Howard Randall
Joanne Zygmunt
Kevin Cogan
Meaghan Avery
Meg Riley

Molly Vollmer
Rita Higgins
Theresa Vernazzaro

Summary of Key Outcomes

e The CAB conducted a scoring session assessing indicators under Theme 4 (Distributed

and Democratic Leadership) and part of Theme 5 (Financial Support for Farmers and

Food Makers), assigning each indicator a status of no findings, being considered, being

implemented, or established.

e The scoring process was acknowledged as an imperfect, iterative first pass; gaps in
participant representation (restaurant industry, BIPOC farmers, seafood stakeholders)
were noted throughout and flagged as a limitation on the findings.

e Clearregional gaps emerged around formal agricultural cooperatives, co-op-owned
retail, food packaging innovation, food business accelerators, and support for aspiring
BIPOC farmers.

e Strong, established resources were confirmed for cooperative extension technical
assistance (for farmers), mentorship for food business development, and produce
distribution to food-insecure households.

e Remaining Theme 5 indicators will be circulated by email for asynchronous scoring
input ahead of the next meeting, using an approach previously successful in Bristol
County.



e Afollow-up meeting is confirmed for the following Wednesday.

Scoring Summary

Indicator

Score

Key Notes

Educational opportunities
for food system capacity
building

Being
Implemented

Resources exist (Bristol Aggie, Extension,
MDAR, community gardens) but remain
piecemeal; a visioning session explored
consolidating under an ag institute at
Bristol Aggie.

Local food policy council
or similar organization

Being Considered

South Coast Food Policy Council and
SNEACTS operate regionally, but
engagement from Plymouth County is
limited.

Demographically diverse

No organization consistently recruits

practitioners in policy orgs

leadership in food policy No Findings diverse leadership in the county.
orgs
Organlzatllons reflectlng - No strong organization doing this work has
community demographic/ No Findings . s
. . been identified.
socioeconomic makeup
Wide range of food system No Findings Only the Marion Institute was identified; no

other clear resources.

Agricultural cooperatives
for local food markets

Being Considered

Informal networks and established
commodity co-ops (Ocean Spray,
cranberries, oysters) exist; no formal co-op
support for small land-based farmers.

Collective marketing

Emergency food network marketing is

No Findings strong; commercial/non-emergency
networks . .
marketing lacks a foundation.
Co-op owned retail No Findings Homestead Harvest identified but is retail,
not a co-op model.
.FOOd pe?ckaglng No Findings No resources identified.
Innovation
. Multiple long-standing (3+ year) programs:
I':'fsni:::::jpe':f;rlzocﬁem Established Sheriff's Dept. farm, SCORE,
P NeighborWorks, SEMAP.
Needs further outreach to confirm
Local seafood policy body Deferred Plymouth-specific participation before

scoring.




Indicator

Score

Key Notes

BIPOC and small-boat

Herring Pond Tribe interview confirmed

fisher representation in No Findings lack of representation; only educational
decision making resources found.
Inclusive marine
governance / small-scale No Findings No cgr‘mrmed dedicated support
seafood processor identified.
support

. Shellfish sector more established (Island
Cooperative seafood - .

No Findings Creek); no true co-op marketing structures

marketing

exist for finfish.

Farmer/processor input
into community planning

Being Considered

AgCom revival underway (MDAR-funded
listening sessions); formal planning
processes rarely incorporate farmer input.

Resources for aspiring
BIPOC farmers

No Findings

Regional resources exist but aren't
Plymouth County-specific; may reflect
participation gaps rather than true
absence.

Agricultural advisory
boards guiding local
government

Being Considered

Active AgComs in Carver, Plymouth,
Kingston, Marshfield; Abington considering
one; consistency/funding not yet
established.

Cooperative extension
technical assistance

Established
(farmers) / No
Findings (food

Strong farmer support; food makers
(processors) have far more limited
resources.

makers)
. SCORE offers general, not food-specific,
Formal mentorship for - . .
No Findings mentorship; restaurants remain a
food startups .
representation gap.
. Nearest accelerators (Commonwealth
Food business . . . .
- Kitchen, Hope in Maine) are out of region;
accelerators /food tech  No Findings . .
shared kitchens exist but lack accelerator-
programs
level support.
Produce distribution to . Strong, well-developed resource network
Established 8 P

food-insecure households

confirmed.




