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Summary of Key Outcomes 

 
• The CAB completed scoring of Theme 5 (local food processors, access to funding) 

and began Theme 1 (natural resources), continuing use of the four-level framework 
(No Findings, Being Considered, Being Implemented, Established). 

• Most indicators scored "Being Considered" or "Being Implemented," reflecting early-
stage development of food system funding and natural resource infrastructure in 
Plymouth County. 

• Key gaps identified: no BIPOC-specific funding or lending programs, limited support 
for new and leasing farmers, no paid markets for surplus/imperfect produce, and 
minimal formal soil health or agricultural waste management support. 

• Water quality, farmland protection, and food waste diversion have real resources in 
place but face inconsistent implementation or enforcement. 



• The group noted that national frameworks (e.g., CARAT, originally developed with 
Midwest agriculture in mind) don't always translate cleanly to Plymouth County's 
smaller-scale farming context. 

• Fishing-specific indicators under Theme 5 were deferred pending outreach to fishing 
industry stakeholders, since none were present at this session. 

• Participants were asked to submit process feedback on the overall CARAT scoring 
exercise via email. 

 
Scoring Summary 
 
Indicator Status Key Notes 
Input from marginalized 
farmers in policy formulation No Findings No specific resources identified. 

Grants/low-interest loans for 
new food businesses Being Implemented 

Resources exist (Farm Credit East, 
MDAR, NRCS, SARE) but leasing 
farmers and businesses under 3 
years old face eligibility gaps. 

Connecting farmers to 
markets for surplus/imperfect 
produce 

Being Considered 
Existing programs (gleaning, 
Spoonfuls) are donation-based, 
not paid market connections. 

BIPOC-specific grants/low-
interest loans No Findings No programs identified. 

Collaboration on state/local 
food funding Being Implemented 

Partnerships growing (Wildlands 
Trust) but not yet comprehensive 
or formalized across the supply 
chain. 

Incentives/procurement 
policies for local food 
purchasing 

Being Considered 

FFV program and universal free 
school meals help; broader local 
purchasing by restaurants, 
colleges, and grocers remains 
limited and inconsistent. 

Collaboration on private local 
food funding Being Considered 

Emergency food relief and 
farmland protection are most 
active; broader food-system 
funding rarely considered. 

State/federal grant support for 
BIPOC farmers Being Considered 

SEMAP and OCPC engaged, but 
the commercial “farmer” 
definition (acreage/revenue-
based) excludes many BIPOC and 
urban growers. 



Indicator Status Key Notes 
CDFIs supporting food 
initiatives No Findings No confirmed food-specific CDFI 

activity in the county. 
Private grant support for 
BIPOC farms/food businesses No Findings No clear findings identified. 

Private lending for BIPOC 
farm/food businesses No Findings Only Farm Credit East identified, 

and it is not BIPOC-specific. 

Broader lending for local food 
producers Being Implemented 

Farm Credit East is essentially the 
only lender, at market (not 
reduced) rates. 

Farmland protection from 
development Being Implemented 

APRs, Chapter 61A, CPA, and 
conservation restrictions in use 
(e.g., Hanson Farm model); 
farmland loss continues despite 
tools. 

Water quality / conservation / 
watershed management 

Established (quality) / 
Being Implemented 
(conservation) / Being 
Considered 
(management) 

Many long-running organizations 
(35–40 yrs), but watershed plans 
inconsistently followed. 

Animal welfare Being Considered 

Addressed reactively via local 
boards of health (e.g., Brockton's 
chicken bylaw); no proactive 
welfare standards or reliable 
enforcement. 

Food waste diversion Being Considered 

State commercial food waste 
policy exists, but enforcement 
and composting infrastructure are 
limited; residential diversion is 
minimal. 

Agricultural waste 
management No Findings 

Most farms manage waste on-
site; unclear use of digesters 
among the area's three dairy 
farms; follow-up needed with 
MDAR. 

Land back / reparations for 
BIPOC and Indigenous 
farmers 

No Findings 

Limited to existing federal 
hunting/fishing exemptions and 
one 33-acre land donation; no 
programmatic action identified. 



Indicator Status Key Notes 

Soil health (cover crops, 
rotation, diversification, 
windbreaks, water 
conservation) 

No Findings (leaning 
Being Considered) 

~30 regional farms cover crop 
informally; NRCS funding favors 
larger operations and is a poor fit 
for MA farm scale; MDAR 
infrastructure grants offer indirect 
support. 

 


