OLD COLONY
PLANNING COUNCIL

Virtual Public Presentation
Draft Resilient Food System Action Plan for the Plymouth County Area
June 10, 2026, 12:00 p.m. to 1:00 p.m.

Overview

Old Colony Planning Council (OCPC), Plymouth County, Marion Institute, and Barrett
Planning Group hosted a virtual public presentation of the Draft Resilient Local Food
System Action Plan for the Plymouth County Area. The plan is the product of a roughly two-
year collaborative effort, covers 31 municipalities, and sets a 10-year roadmap to
strengthen the local food system. It addresses food insecurity, farmland and waterfront
loss, infrastructure gaps, climate resilience, and workforce challenges. The presentation
was held during the draft’s public review period, open through June 24, 2026.

Presentation Summary
Context and key findings (Jill Slankas and Brenna Trollinger, Barrett Planning Group)

The presenters described the food system as everyone and everything involved in moving
food from production to the table, and summarized a two-year engagement effort that
included more than 1,400 survey responses, 72 stakeholder interviews, 6 focus groups, 8
site visits, and 21 advisory and steering committee meetings. Key findings included:
e Only 2% of area farmland is permanently protected, and acreage continues to
decline as land values rise.
e Foodinsecurity rose 10% between 2024 and 2025 and now affects roughly 40% of
area households.
e Theregion has no dedicated food hub and only one identified shared commercial
kitchen.
e The area grows about 90% of the state's cranberry acreage and lands significant
seafood, yet most of both leave the region. Massachusetts spends nearly $55 billion
ayear on food, but less than 3% on local or regional products.

Emergency food system resilience (Alyssa Papantonakis, OCPC/MIT)
A review of food pantries and meal programs found they are largely reactive to disasters,

facing road and delivery disruptions, refrigeration loss during outages, volunteer shortages,
client transportation barriers, and dependence on host facilities. Four providers sit in flood



zones, seven overlap hurricane inundation zones, and about half occupy the hottest land in
the region. Using the Johns Hopkins Resilience Framework, recommendations were made
to integrate emergency food service providers into hazard mitigation planning, establish
relief funding reserves, assign municipal points of contact, and offer emergency
preparedness training.

Six goals of the draft plan (Lydia Sisson, Barrett Planning Group/food consultant)

The 10-year plan is organized around six goals: (1) protect and strengthen working lands
and waters (identified as the most urgent); (2) strengthen the viability of farms, fisheries,
and food businesses; (3) improve infrastructure and supply chain capacity in processing,
cold storage, aggregation, and distribution; (4) improve food access, security, and
community well-being; (5) foster education, workforce, and food-system awareness; and
(6) strengthen regional coordination, inclusion, and accountability.

CARAT assessment (Rita Higgins, Marion Institute)

The Community and Agriculture Resilience Audit Tool, developed by Indiana University and
the North American Food Systems Network, scored the county across 153 indicators in
seven themes, plus 52 fishing and seafood indicators, with ratings from “No Findings” to
“Established” assigned by the project’s Community Advisory Board over roughly 12
months. It produced a resilience baseline, a resource list at the local, state, and federal
levels, and a shared cross-sector language. Marion Institute will incorporate Plymouth
County’s results into a six-county regional assessment to be published by year-end.

Discussion and Public Comment

Joanne Zygmunt asked the project team what surprised them most. Lydia Sisson
highlighted how much producers accomplish with and without grant support and how
many are planning for both retirement and the next generation of farmers. Brenna Trollinger
noted the range of creative business ventures underway on farms. Joanne Zygmunt
observed that the project evolved from an economic development frame into a far broader
resilience effort and that most locally produced seafood leaves the region. John Lebeaux
emphasized that farmers’ inability to move products profitably at a wholesale scale, rather
than a limit on how much they can grow, is a widespread constraint.

Pine duBois urged the plan to more prominently address freshwater resources, cautioning
that cranberry and other farming practices can strain the county’s aquifer, river flow, and
fish passage, and called for stronger water resource education. Joanne Zygmunt noted that
water is addressed in the plan and invited detailed written feedback during the comment
period.

Next Steps



e Review the draft plan at oldcolonyplanning.org/foodresiliency and submit
comments by midnight on Wednesday, June 24, 2026.

e Attend in-person presentations scheduled in Brockton and Plymouth (food
provided; details on the OCPC website).

e Regional implementation group formation is under active exploration, with seed
funding being sought through grants and foundation donations.

e Regional CARAT assessment across all six southeastern Massachusetts counties
will be compiled and published by the Marion Institute by year-end.
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