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MEETING MINUTES:
Recording:

1. Call to Order
President Becky Coletta called the Annual Meeting of the Old Colony Planning Council (OCPC)
and Regional Oversight Management (ROM) to order at 6:06 p.m.

The accessibility and nondiscrimination statements were read, followed by roll call confirming a
quorum.

Prior to the formal meeting, Mary Waldron welcomed new staff members and recognized
recently appointed council delegates and alternates. She also highlighted the success of the
recent staff retreat, which focused on organizational values, teamwork, and mission
development.

2. Consent Agenda

The following items were presented under the Consent Agenda:
e May 2026 OCPC Meeting Minutes
e June 2025 OCPC ROM Annual Meeting Minutes

Motion: Christine Joy moved to approve the Consent Agenda.
Second: lolando Spinola.

Vote: Approved unanimously by roll call.

3. Finance & Audit Committee Report
Brenda Robinson presented the Finance & Audit Committee report summarizing the May 2026
financial position.

Financial Highlights
e Average monthly payroll remains approximately $173,000.
e Average monthly indirect accounts payable totals approximately $63,381.
o Total adjusted available funds remain approximately $1.24 million.
e Outstanding accounts receivable total approximately $539,885.
e ROM current bank balance is $95,762.
e Rockland Trust building loan balance is $257,369.



e OPEB account balance exceeded $1.65 million, reflecting continued strong investment
performance.
e OCPC remains 2.72% ($48,522) under budget through May.

Brenda also reported that a dormant notification had been received for the Rockland Trust
savings account due to inactivity. A $10 transfer was completed to reactivate the account.

The Finance & Audit Committee recommended approval of the May financial statements.

Motion: Christine Joy moved to accept the Finance & Audit Committee report and approve the
May 2026 financial statements.
Second: Stephen Santonio.

Vote: Approved unanimously by roll call.

4. Nominating Committee Report
Peter Spagone, Chair of the Nominating Committee, presented the committee's recommended
slate of officers for both OCPC and ROM.

Recommended Officers
e President: lolando Spinola (2-year term)
e Vice President: Sandra Wright (2-year term)
e Treasurer: Christine Joy (3-year term)

The Nominating Committee unanimously recommended the slate for both organizations.

Motion: Derek Stafier moved to accept the Nominating Committee report and elect the
recommended slate of officers.
Second: Dan Salvucci.

Vote: Approved unanimously by roll call.
Following the vote, Becky Coletta formally passed the ceremonial gavel to newly elected
President lolando Spinola.

5. Recognition of Becky Coletta
Council members and staff recognized Becky Coletta for her years of leadership and service as
Council President.

Mary Waldron presented Becky with flowers and several gifts in appreciation of her dedication,
professionalism, and support of both staff and the Council. Council members expressed
gratitude for Becky's thoughtful leadership, attention to detail, and commitment to the
organization.



6. Executive Director Update
Mary Waldron announced that she plans to retire at the end of October 2026.

She informed the Council that a search committee will be established during the summer under
the leadership of the newly elected Council President to begin the Executive Director
recruitment process.

Mary thanked the Council and staff for their support throughout her tenure and emphasized
the importance of maintaining continuity during the transition.

President lolando Spinola thanked Mary for her leadership and expressed his commitment to
supporting staff and continuing OCPC's regional mission.

7. Annual Report Presentation
Mary Waldron presented the FY2026 Annual Report, which will be distributed electronically to
all delegates, alternates, municipal officials, and regional partners.

Mary Waldron highlighted accomplishments featured in the report, including:

o Significant regional planning and transportation initiatives.

e Growth in grant funding and project activity across all departments.

e Increased public engagement through newsletters, surveys, social media, and
community outreach.

¢ Recognition of departing and newly appointed Council members.

o Staff milestones, promotions, internships, and professional achievements.

¢ National recognition received by the Comprehensive Planning & Sustainability
Department.

e Progress on regional housing, transportation, economic development, food systems,
resilience, and environmental initiatives.

o Legislative successes and ongoing funding opportunities supporting regional projects.

Mary thanked Megan Fournier and staff for producing the Annual Report and acknowledged
the collaborative efforts of the entire organization.

8. Staff Announcements

Mary recognized several staff accomplishments and transitions, including:
e Don Sullivan's transition to part-time service following retirement.
o Recognition of staff anniversaries and professional achievements.
e Welcome of several new employees.
e Announcement that Communications intern Emanuel accepted a graduate assistant
position in West Virginia and would be departing OCPC.



9. OPEB Trust Report
Sean Noel presented the OPEB Trust update.

Highlights included:
e The OPEB Trust balance now exceeds $1.6 million.
¢ Since transitioning management to PARS approximately 17 months ago, the fund has
gained more than $500,000.
¢ The committee remains pleased with the fund's long-term investment performance and
its ability to recover quickly following market downturns.

Christine Joy also provided an update from her role as Treasurer of the investment trust, noting
that regular investment reviews continue and information is shared with the OPEB Committee.

10. Other Business
No additional business was brought before the Council.

11. Adjournment

Motion: Motion to adjourn was made and seconded.
Vote: Motion carried unanimously.

The meeting adjourned at approximately 6:54 p.m.



