OPEB Trust Committee Meeting
June 24, 2026

MEETING MINUTES
Recording: https://youtu.be/USJjuphWGOM

Members Present Members Absent
e PatCiaramella e Christine Joy
e Charlie Kilmer e Steven Santeusanio

e Sean Noel
A quorum was present.

1. Call to Order
Sean Noel called the meeting to order at 5:15 p.m. The accessibility and nondiscrimination
statements were read, followed by roll call confirming a quorum.

2. Approval of January 2026 Meeting Minutes
The committee reviewed the January 2026 meeting minutes.

Sean Noel noted two corrections:
e The quarterly survivor benefit payment should be corrected from approximately
$19,000 to $7,925 per quarter.

Sean explained that the quarterly survivor benefit will continue until the surviving spouse
reaches retirement age and transitions to a Medicare supplemental plan, which the Trust
will continue to fund. He also noted that the benefit amount reflects continued family
health coverage while the children remain eligible under the plan.

Motion: Pat Ciaramella moved to approve the January 2026 meeting minutes as amended.
Second: Charlie Kilmer.

Vote: Approved unanimously.

3. OPEB Trust Performance Review
Sean Noel reviewed the OPEB Trust performance through May 2026.

Highlights
e The Trust experienced one significant market decline in March, resulting in an
approximate $77,000 loss.
e The following month, the portfolio recovered with a gain of approximately $106,000.


https://youtu.be/USJjuphWGOM

e Since transitioning assets from Rockland Trust to the PARS/US Bank investment
program in December 2024, the Trust has increased in value by approximately
$528,000.

¢ Committee members noted that the portfolio has demonstrated strong long-term
performance and effective recovery following periods of market volatility.

The committee discussed whether an updated actuarial review should be requested prior
to the next scheduled valuation due to organizational growth. Charlie Kilmer recommended
waiting until the next scheduled actuarial analysis, when funding targets can be
reassessed based on updated staffing levels and liabilities.

4. Council Reporting Requirements
Sean Noel reviewed the committee's discussion from the previous meeting regarding
reporting requirements.

The committee confirmed that:
e Monthly financial reports provided to the Council satisfy the Trust's regular reporting
requirements.
e Aseparate annual report to the Council will continue to be presented at the end of
each fiscal year.

5. Records Management
Sean Noel reported that the committee has established both electronic and physical
recordkeeping procedures.
e Adedicated Google Drive has been created to store all OPEB Trust documentation.
e Physical files are maintained in the Fiscal Office by Brenda Rosen and Sean Noel,
including monthly investment statements and account reconciliations.

The committee agreed that these procedures adequately satisfy record retention
requirements.

6. Future Meeting Schedule

The committee confirmed its next meetings as follows:
e September 29,2026 at 5:15 p.m.
e January 27,2027 at5:15 p.m.

The committee noted that meetings are generally scheduled immediately prior to Council
meetings and that no December meeting is planned.

7. Other Business
A committee member asked about the ongoing payment of survivor benefits associated
with a deceased staff member.



Sean Noel confirmed that, at this time, the committee does not recommend drawing funds
directly from the OPEB Trust to pay retiree or survivor benefits. Instead, those costs
continue to be paid through OCPC's general operating funds, as current financial
conditions allow.

8. Adjournment
Motion: Motion to adjourn was made and seconded.

Vote: Motion carried unanimously.

The meeting adjourned at approximately 5:24 p.m.



