Finance-Audit Committee Meeting Minutes
June 23, 2026

Recording: https://youtu.be/096VmMhE4zo

1. Call to Order
Treasurer Christine Joy called the meeting to order at 6:15 p.m. Accessibility and nondiscrimination
notices were read. Roll call confirmed a quorum.

Council in attendance: Christine Joy, Becky Coletta, Sandra Wright, Steven Santeusanio
Staff in attendance: Mary Waldron, Charles Kilmer, Brenda Robinson

2. Approval of Previous Meeting Minutes
The committee reviewed the minutes from the May 2026 Finance & Audit Committee meeting.

Motion: Sandra Wright moved to approve the May meeting minutes.
Second: Steven Santuesanio.

Motion carried unanimously.

3. May 2026 Financial Report
Brenda Robinson presented the May 2026 financial report.

Financial Highlights
e OCPC ended May with budgeted income over expenses of 2.72% ($48,522).

Total OCPC income: $4,503,998.34

Total expenses: $4,455,511.77

Net income through May: $48,522

ROM reported:
o Income: $73,850
o Expenses: $92,943.38
o Net loss: ($19,093.38)

e Outstanding AAA funds totaled approximately $373,168.

e Volunteer Transportation Program donations received in May totaled $671.50, with an ending
balance of $166,181.89.

e Budget expenditures through May were 89.01%, below the ideal 91.73%, resulting in favorable
budget performance.

e Cash balances remained strong, with adjusted available funds of approximately $1.24 million
after restricted funds.

e Outstanding accounts receivable totaled approximately $539,885.

e The OPEB account balance increased significantly, reflecting continued positive investment
performance.

Mary Waldron noted that the organization is in a solid financial position heading into the final month of
the fiscal year. She also reported that rental income from the back office space will begin in July after a
delayed move-in and that additional rental opportunities are being explored.

Committee members discussed the OPEB investment performance. Staff reported that since transitioning
management to PARS, the account has realized gains of more than $528,000 over the past 18 months.



Motion: Steven Santeusanio moved to recommend approval of the May 2026 financial reports to the Full
Council.
Second: Sandra Wright.

Motion carried unanimously.

4. Rockland Trust Dormant Savings Account

Brenda Robinson reported that OCPC received a dormant account notification for its Rockland Trust
savings account due to a lack of activity. A $10 transfer was completed to restore the account to active
status.

The committee discussed whether the funds would be better invested in a money market account to
generate higher interest earnings. Staff agreed to research available options and present recommendations
to the committee at its September meeting.

5. State Retirement Legislation Update
Charlie Kilmer provided an update on the proposed state retirement legislation affecting Regional
Planning Agencies.

He reported that, according to legislative representatives, the bill has advanced farther than in previous
sessions and remains under consideration in the Ways and Means Committee. Discussions continue
regarding attaching the proposal to another legislative vehicle to move it forward.

Mary Waldron noted that OCPC continues to evaluate potential employer contribution scenarios while
awaiting legislative action, emphasizing the importance of receiving a final decision.

6. Other Business

Fiscal Year-End Budget

The committee discussed the projected budget surplus. Staff explained that the favorable variance reflects
expenditures coming in below budget rather than excess cash available for spending. At the close of the
fiscal year, accounts are closed and a new annual budget begins, with many large annual expenses
occurring early in the fiscal year.

Executive Director Transition Planning
The committee discussed planning for Mary Waldron's announced retirement.

Mary recommended that, following the election of new Council officers, the incoming Council President
establish a formal search committee to oversee the Executive Director recruitment process. Committee
members agreed that the search should begin during the summer rather than waiting until September.

Mary also noted that transition planning is well supported through OCPC's internal documentation
systems, including SharePoint and Google Drive, and by the shared institutional knowledge among senior
staff. She indicated that she intends to use accrued vacation time before retirement to minimize leave
payout obligations.

7. Adjournment
A motion was made and seconded to adjourn the meeting.



